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SUMMARY OF AGREEMENTS

CEBU PORT AUTHORITY
2OI6 PERFORMANCE SCORECARD
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PAN AGREEi'ENT

Component
Baseline Proposed TaIgst

Oblective/Measure Rating Scal6 Weight
20't3 20't6

FullYear20l6 A9ro6d
Tergot GCG Remarks

Accelerated Trade and Commerce

sM1

(Targel Caeo Throughput-
Previous YeaI Cargo

Throughpul)/ Previous Year
Cargo Throughpul x 100

50k
3O,53MMT

'10%

31.91 MMT
150h

36,64MMT
23%

39,57 MMT
23%

39,57 MMT
% lncreas, in caeo thtoughput (in
nillion nehc lons./ NMn)

od/6 5?6 a%

SM2 % lncrease in passenget lrafrc (in
(Target Passenger Traff ic'
Previous Year Passenger

Trafllc)/ Previous Year
Passenger Trslfic x 100

5%
't7.09M

7%
17.43M 17!3M

5yo 2vaoA change

F

=g
o

Subtotal 13%

so2 lmprovod PaB3enger Facilitation and Convonience

sM3 Constuction ol Fast CBft
Tenninal Facility "Mega Tenninal

Actual Accomplishmenv
50% x 100

13%
2 Terminals
Compleled

2 Terminals
Completed

Procurement Process

Terminal Facility for
Fast Craft

50 % completion of the
Construclion of

Telminal Facility lor F6st
craff at Berlh 13. Cebu

Baseport

50 % complelion ofthe
Constructionol Terminal

Facility for Fasl craft 6t
Bedh 13, Cebu Baseport

Subkct ot Re-Negonaton (2015)
For fudhe. evaluation by the
eovemance Comnission

lmpmved Delivery ol Servlcos

Tender and Awad of
Project by the end of

"ln the evenl thal NEDA approves
the prcject in Oct 2015, tenclet and
award of prciect by the encl of
second quaiet in 2016

SM4 Con solacion I ntem alional
Aclual Accomplish menl

Submission 1o NEDA
lor Approval, subjecl lo

availabilily of NEDA
Boald

Tender and Award of
Prcjecl by the end of

5 Shipping Lines
(Fastcrafr) lntegrated
lhe TeminalFee wilh

5 Shipping Lines
(Fastcrcft) lniegrared rhe
TerminalFee wth Boat

SM5 lntegraljon ol Teminal Fee wilh
5 Shipping Lines (Faslcrafl)

lntegraled lhe Terminal
Fee wth Boal Fare

sM6 3%

Requesl lhe PEMSEA
for Lisl of Requtemenls

in Secunng PSHEMS

Completed the Phsse 1

schedul€ ol Aclivites in
Securing PSHEMS
cedi,icate (out ol6

phases)

Compleled the Phase 1

schedule of Activiies rn

Secuflnq PSHEMS
Certdicate (oul of 6

n
o
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z

z

Secue PSHEMS Cerh'fication to
be issued byPEMSEA

Actual Accomplishmenl

Subtolal 21%

so4 Maximized Financial Growth

sM6 lncrcsse in Revenues (in Billbn
pesos)

( Target - Previous Year)/
Previous Year x 100

20va
1.2218

1 '1308 13va 1.280B 13yo 1 2808

-7% 13%

SM7
Eamings Before lncome Tax,
Derycialion and Anolization
GBITDA lin nilion oesosl

( Tsrgel - Previous Year)/
Previous Year x 100

8.0'/o
662M

600 M 630M 630M
CPA is expecting decrease in 20'!6 in
the volume of storage fees due lo
increase an penallies

-9% 5%% chaose
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2011 2015

a%

16.28M
(Actual)

50k

I
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Subtot l 28%

so5 Provided and Maintained Pon Faciliti6s

SM8 Buclget Uilizalon lot Porl Prolects
Bud get L/tili:€d/Tolal

Alloc€led Amount of lhe
Projects x 1 00

N/A
100% within the lolal

budgel

1o0o/o Lnilization of the
total budgat tor cY 201 6

100% of all proposed
aclivilies for 2016 wilhin

the budget

so6 Economlcaland Coodinalod Systom of llovement of Goo& end PoEonB

Study on CPA lncenbve tor
Slaleho/dels

3v.sM9 Actual Sludy Presenled X
100%

o

z
e.

=
sM 10

Time and Mouon Stucly on
Vehicular Talfic at lhe Basepoft

Actual Study Complete Study
Presenled to the GM

Compl€te Study
Presenled to the Gl\I

so7 lmplemented lnlegrated Managemeni System

sM 11 ISO 9OO1 :2OOB Carn'fied (QMS) 100 % ISO 9001:2008
Ceniried (OMS)

Full lmplemenlalion of ISO
900'l-2008

Re-Cen icalion? lslhis for He6d

Ofiice only? Consider olher b?s€
ports

.loooh Full lmplemenlalion of ISO
14001-2004

Re Cerlilicalion? ls this for H€d
Ofnce only? Consider olher b,sesM 12 ISO 14001:2004 Cenifred (EMS) Acluallmplementation

100 % tso
121001 :20021 Cerlilied

(EMS)

Wasle Managemenl
System Fully lmplemenled

in all porls under CPA
For al kinds oI WaslesM 13

Conpletion of Waste
M an agen e nl Systen (one-[me
onty)

Acluallmplemenlalion
x100%

5% 100% Completed

subtotal 28%

so8 lmplomented Organizational and Corporalo Phnning iloslones

sM 14
RAT PLAN Prografi Aclual lmplementalion

x100%
5% N/A Complele Submissaon

100% lmplemention as 100% lmplemention as

so9 Oeveloped Technlc.l.nd PonOp€rationr Experti3e through Tr.lnlng, Experlence, Exposur€ and QMS/Ei,S

one (1) Echo seminar
on UNCTAD conducted

sM r5 Com pelency and Eff cie ncy
lm prove ment of personnel

Actual sominer conducled
x 100%

2%

A 1000/6 ol
cashier,colleclols,asses
sors passed the Point
oI Sale(POS) lrainins.
B.'l thesis formulated
(Manasenal lrainins)

Subtotal L
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Totalwei9ht 100%

GOCCs For Cebu Port Authority:

USEC, JULIANITO G. BUCAYAN, JR

VADM. EOM g&6)o".

FERNANN C. AKOLRAINIER B. BUTALID

LITO O. PEDARIA

MARINO

))

'100

Complele Study on
lnc€ntive Scheme fot

Slakeholders pre3ented 10

the Board

Complete Sludy on
lncentive Scheme lor

Slakeholdels presenled
to lhe Board

Acluallmplemeniation
Full lmplemenlation of

tso 9001-2008

Full lmplementation of
tso 14001-2004

Wasle Management
SBem Fully

lmplemented in allports

one (1) Echo seminar on
UNCTAo c.nducted
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