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Annex A

Component Agreed LBP―LFC Submission GCG Validation Supporting
Documents Remarks
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Target Weight Actual Rating Actual Rating
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S01 Ensure Sustainable Financial Growth

SM l
lncrease Total
Portfolio

(Actuar
Target)x
Weight

P38 BIlon 15% P3701 81ion 146% P3701
B‖ion

146%

Report on
lndustry with
Corresponding
Amount of
Portfolio

The total portfolio is
composed of Finance
Lease, Term-Loan, Short-
Term Credit Line and
Equipment and Other
Property for Lease
(EOPL) amounting to
P1.43 Eillion. P{.91
Billion, P0.92 Billion and
F0.44 Billion,
respectively.

SM 2 Maintain Net Past
Due Rate

(ActuaV
Target)x
Weight

20/O 10% 174% 10% 174% 10%

>Net Past Due
Rate
Computation
Report
>List of Past
Due Accounts
(Short{erm
Loans, Term
Loans,
Financial
Leases, UV
Express -
Refleetinq.

The total amount of Past
Oue Accounts amounted
lo P253.42 Million while
the Specific Loan Loss
Provision totaled P1 88.91
Million.
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Objective/Measure Rating
Scale Target Weight Actual Rating Actua: Rating

Restructured
Past Due and
Items in
Litigation)
>Schedule of
Loss Provisaon

S02 Consistently lncrease Net lncome

SM 3 lncrease Net
lncome After Tax

(Actuaν
Target)x
Weight

P143 MII‖ on 15% P145M‖‖on 15% P145
M‖ ion

15%

Unaudited
lncome
Statement for
the year ended
31 December
2015

For 2015, LBP-LFC
generated a total revenue
of P536.'14 Million while
incurring a total expenses
of P391 .10 Million.
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S03 lncrease Net lncome After Tax

SM4

lncrease
Percentage of
Priority Sectors
Portfolio

(Actuar
Target)x
Weight

65% 20% 7101% 20% 7101% 20%

>Report on
lndustry with
Corresponding
Amount of
Portfolio
>Report on
Portfolio of
Priority
Accounts

Outofthe P3 7 B‖ |lon
total portfolio,P263

B‖‖on is from the prlo日 ty

sectors Priority sectors

arel Ag百 _Related(F4186

M‖‖on),Bus/Transport

(R38 97 Mi‖ ion),

Government(P96348
M‖‖on),HeaLhCare/
MedicaVHosplals

(P25060M‖lion),PubllC
TranspOrt Re‐ Fleelng

‐

|

|



(P1 18.84 Million),
Renewable Energy
(P'l 1.24 Million), Shippins
(P566.49 Million), Small &
Medium Enterprise (P1 60
Million), Equipment and
Other Property for Lease
(EOPL) (LBP/SEC/tC)
(P126.79 Million).

SM5

lncrease Number
of Units under
Special
Financing/Leaslng
Programs to
Support
Government
Projects

(Actual/
Target) x
Weight 56 units

>List of
lndlvidual
Clients Under
Special
Financing/
Leasing
Programs
>CreCom
Resolutions on
Approvals
>LBP-LC Term
Loan Facility
approval letters
>Authority to
Deliver

LBP-LFC helps the
franchise holders/
operators of UV
Express vehicles in
financing lo buy another
unit after the old unit
was fully depreciated.
ln line with LTFRB'S UV
Express re-fleeting
scheme to clear
national roads of
dilapidated and
aging PUVS.

Date of release of the
vehicle or equipment
will be the basis in the
determination of the
number of units. One
(1) unit which is
included in the
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S05

SM 7

lmprove Efficiency and Quality of Credat processes

Average No. of
Days to Plocess
Applications of
New Clients from
Receipt of
Complete Docs to
Approval

(1-

((Actuaト
Target)/

Target))
x Weight

45 days 5% 40 days 5% 40 days 50/O

Report on
Credit
Approvals of
New Clients

There are only two (2)
new clients in 201 5 with
credit facilities amounting
to P13.82 Million and P2
Million, respectively. Both
clients have 40
processing days.

SM 8

Average No. of
Days to Process
Applications of
Existing Clients
from Receipt of
Complete Docs to
Approval

(1-

((Actuaト
Target)/

Target))

x1/Veight

35 days 5% 32.28 days 5% 32 28 days 5%

Report on
Credit
Approvals of
Existing Clients

There were 32 existing
clients in 2015. Existing
clients refer to new
accounts by clients
previous clients

S06 Expand Market Reach

SM 9

Number of LBP
LC Desks
Established in
LBP Lending
Centers Outside
Metro Manila

(Actuaν
Target)x
VVeight

3(1 in
Northern

Luzon; 1in
Cebu, I in

Davao)

5% 0% 0 0% None

LBP-LFC was not able to
put up desks in the LBP
Lending Centers due to
their difficulty in getting
the SEC approval and to
their manpower concern.

sυ b‐ rora′ 75% ブ0% ブθ%
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Objective/Measu re Rating
Scale Target Weight Actual Rating Actual Rating

S07 Attract,Deve:op and Retain Competent personnel

SM lo 75% 5% 72% 48% 72% 48%

>List of

Ennployees
>Manpower
Count

13 employees were hired
in 2015 while 2
employees resigned in
same year
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S08 Adopt continuing PrOductivity and Corporate Cu:ture Enhancement Programs

SM ll Competency Level
of the Corporation

A‖ or

Nothing

Competency
Framework

Approved by
the LBP-LFC

Board

5%

Competency
Framework

Approved by
thE LBP-LFC

Board

5%

Competency
Framework

Approved by
ihe LBP-LFC

Board

50/0

>Board
Resolution No.
15-201
>Copy of
Competency
Framework

Acceptable

S09 Continuous lmprovement of lT lnfrastructure

SM 12 Automation of Key
Processes

AIl o「

Nothlng

100%
Complete
Lease and
Loan System

5%

100%
Complete
Lease and
Loan System

5%

100%
Complete
Lease and

Loan
System

5%

>Schedule of
Activities and
Outputs
>Certificate of
Acceptance
>Certificate of
Attendance

Acceptable

sυ b‐ rOra′ ′5% ′4 θO% ′480%
TOTAL 100000/。 94400/0 9440%




