
2019 eERFoRMANcE Sconecano (Attruex B)

JOHN HAY MANAGEMENT CORPORATION

sol as a Premier Tourist and lnvestment DestinationJohn Hay

42 411Oo/o
(Actual / Target)

x WeightAbsolute numberSM1
Number of New Locators
or Developmental
Projectsl Signed

6,300 6,3005,5231Oo/o
(Actual/ Target)

x WeightAbsolute numberSM2 Number of Jobs
Generated in the JHSEZ

P1.152 Billionlnsufficient
documents

P1.048 BillionP870.93 Million(Actual/ Target)
x Weight1Oo/oAbsolute numberSM3

Gross Sales of Business
Enterprises within the
JHSEZ

so2 Ensure Sustainable Multiple Use of the Forest Watershed

100% of tests
resulted in Good Air

Quality

'100% of tests
resulted in Good Air

Quality

100% of tests
resulted in Good Air

Quality

100% of tests
resulted in Good Air

QualitY
1Oo/o Allor nothing

Number of tests
which resulted to

Good Air Quality (0-
Sapg/NCM) /

Total number of tests

SM4

Compliance to National
Ambient Air Quality
Standards on Particulate
Matter 10 (PM10) within
the JHSEZ

so3 Enforce Efficient and Effective Regulation in JHSEZ and JHRA

90%92o/oN/A 92.760/o

(Actual/ Target)
x Weight

0%o = lf less than
80%

1Oo/o

Number of
respondents who

rated at least
Satisfactory /

Total number of
respondents

SM5 Percentage of Satisfied
Customers

50%Sub-total
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Component

Formula

TargetBaseline Data

2018 2019201720't6Objective/Measure Weight Rating System

1 pertains to projects which are designed to generate infrastructure and economic benefits to the JHSEZ

lnsufficient
documents



so4

P10.35 Million P11.90 Millionlnsufficient
documentsP7.96 Million1Oo/o

0%o = lf less than
P9 Million

ActualamountSM6
lncrease lnternally
Generated Revenue of
JHMC

'tooYolnsufficient
documentslOOo/o

(Actual / Target)
x Weight

0%o = lf less than
95%

1Oo/o

Actualcollection /
Total Zone Revenue

due for collection

Zone Revenue Collection
Efficiency (lncludes
Business Center for
CUSA Collection)

SM7

20%Sub-total

oz

=lr

sos Efficiency and Effectiveness of Processeslmprove

Pass Surveillance
Audit

lnsufficient
documents

Certification under
ISO 14001:2015

Standards

A. Established the
Solid Waste
Management
and Hazardous
Waste
Management
Manuals

B. On-going
assessment of
the
Environmental
lmpacts of
JHMC
processes and
activities for
submission to
EMB-CAR

Allor nothing5o/o
Actual

accomplishment

lssuance of ISO 14001
Environmental
Management System
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Component

Formula

TargetBaseline Data

2018 20'1920'1720't6Objective/Measure Weight Rating System
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tncrease JHMC Revenues to Attain FinancialViability

(Actual / Target)
x Weight

100%
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C. Regulatory and
Permitting
Review of
pro.iects within
JHSEZ

D. Updating of a
Comprehensive
lnformation for
Direct
Environmental
lmpacts of
projects in
JHSEZ

N/A
lnsufficient
documents 100o/o

Number of requests
processed within

applicable
processing time /
Total number of

requests received

lOYo

(Actual i Target)
x Weight

SM9

Percentage of Regulatory
Permits for Business
Enterprises lssued within
Applicable Processing
Time2

15%Sub-tolal

Establish and Maintain Quality Management Systemso6

Certification under
ISO 9001 :2015

Standards

Pass Surveillance
Audit5o/o All or nothing

Maintain ISO
Certification

Passed
Surveillance Audit
(Re-certification of

ISO 9001 :2008)

oz<I
OEz5
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SM 1O
Actual

accomplishmenl

Baseline Data

20't7Objective/Measure Weight Rating System

complete requiremenls and end on the issuance of advice of payment.

4-

Component

Formula

Target

2016 2018 2019

0%o = lf less than
95%

lOOo/o

ISO Certification for all
Processes



so7 lmprove Technology and lnfrastructure
2

(Roll out /
lmplementation of
Board-approved

ICT Disaster
Recovery Plan,

and

Full roll out /
lmplementation of a

Help Desk
lnformation

System)

Roll out /
lmplementation of

the Board-approved
Voice Over lnternet

Protocol(VOIP)
Communication

System

SEZAD lnformation
System (Phase 2)

lnsufficient
documents5%o Allor nothingSM 11

Number of Processes
Automated

Absolute number

so8 lmprove Knowledge and Skills, Professionalism and Career Development

lmprove
Competency

Baseline

9Oo/o o'f gaps for
competencies on

Quality and
Environmental
Management

System identified in
the 2018

assessment are
addressed

Established
Competency Model

lnsufficient
documents

Total number of
employees meeting

required
competencies/ Total

number of
employees

5o/o
(Actual / Target)

x WeightSM 12
Percentage of Employees
Meeting Required
Competencies

15%Sub-total

100YoTOTAL

Component

Formula

TargetBaseline Data

2017 2018 20192016Objective/Measure Weight Rating System

JHMClPage4of4
2019 Performance Scorecard (Annex B) -


