2024 PERFORMANCE SCORECARD (ANNEX B)

PNOC RENEWABLES CORPORATION (PNOC RC)

Component Baseline

Objective/Measure Formula . 2021

7 Promote Low Carbon Development Strategies
E Amount of CO2
= (tCO2¢e) Reduced/ 5 Actual over 2,837.34 2,837.34 2,837.34
2, SM 1 Avoided (in metric Absolute Amount 15% Target tCO.e tCOse {COse 3,132 tCOze 3,132 tCOze
o tons)
(@)
n Sub-total 15%
SO 2 | Achieve Sustainable Fiscal Growth
I S\ 2 S{]‘;‘;’S daaid Absolute Amount 20% Acﬁ.‘ﬁ'g‘;‘t’er P25.00 P23.81 P30.84 N/A $22.45 Million
&)
2 .
—_ Actual Disbursement /
<
=4l sv 3 | BudgetUtiization Total Approved COB o | oL over N/A N/A 59.88% 90% 90%
= (both Net of PS Cost) 9
Sub-total 30%
SO 3 | Operated in an Environment of Fairness and Transparency in Dealing with Stakeholders
Total Number of i i e
Percentage of Respondents who gave at Target
1 1 o) 0, 0, 0, 1
& SM 4 Sotichind Custoiners leastTSOeglsES;cﬁ&sttmg / 15% (If less than 80% 80% 75% 90% 90%
o/ = NO
g Respondents 8= 0%)
=]
e Sub-total | 15%
i
é SO 4 | Forged Links with Stakeholders
»n Number of Signed Acikis) sviér
SM 5 | Management Actual Accomplishment 15% T N/A N/A N/A N/A 3
Contracts 9
. Sub-total 15%

" Based on GCG — ARTA Joint Memorandum Circular No. 1, s. 2023. Covers external customers only.
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Component Baseline
Objective/Measure Formula : 2021

Ensure Effective Project Development Processes

Creation of Operation (Kﬂmrz:tion and
7 and Maintenance , ¢ . g
T SM 6 Manual o 25 ar Actual Accomplishment 10% All or Nothing N/A N/A N/A N/A Manual for
%) 3 Solar Rooftop
8 Rooftop Project Brojects
o
|
S i SO 50019015 | 1SO 8001:2015

ompliance to ; : No Actual i ' (2nd
= SM 7 Quality Standards Actual Accomplishment 7.50% | All or Nothing Accomplishment N/A 900_1..20.15 (1st Biinvailancs
p Certification | Surveillance Audit)
Audit)
Sub-total | 17.50%
- SO 6 | Build the Organization
E SO 7 | Enhance the Human Capital
IS8 SO 8 | Enhance the Organizational Capital
(O]
(]
<Zz Percentage of No. of Employees with
SM 8 | Employees with Required Competencies o Actual over o o
CZ') Required Met / 7.50% Target 5.26% 86.11% 88.89% 90% 90%
é Competencies Met Total Employees
<
o
= Sub-total | 7.50%
TOTAL | 100%




