
Annex A

PHtLTPPTNE NATToNAL RA|LWAYS
2014 lnterim Performance Scorecard

Quantlty'l: Ridership

a Suburban Railway
- Tutuban -Alabang
- Tutuban - Sta Rosa

Aclual radership count

155%
(13+25)

26,000,000

(22.000,000)
(4.000,000)

24.200,480 1443% 24200,480 1443% 2014 Monitoring
Report from
Op€rations
Depanment duly
signed by Dept.
Manager & Railway
Operations Offcer

Target not met due to
increased trip
cancellations from
typhoons.

b. Naga-Sipocot lntercity
Railway

29も 653000 471,474 144% 471,474 144%
Target not met

(Limlod to 4 tlps/day)

c. Manila-Legaspi Long
Distance Railway

0% 106.200 N′A 0% N′A 0・/● Re-negotiated target.

Quality 'l: Load Factor

a Suburban Railway
- Tutuban -Alabang
- Tutuban - Sta. Rosa (No. of Passengers/

Sest Otferings) x 100

NB: ldeal load faclor is
at 7oo/o

'+ ot - 3o/o

13% 70%・ 7308% 13%
7092%
(aVerage)

13%
2014 Monitoring
Report from
Operataons
Department duly
signed by Oept.
Manager & Railway
Operations Offic€r

Target is met

b Naga‐ Sipocot intercity
RaiMay

2・/● 70%・ 6089% 174% 4928%
(aVerage)

174%

Lower load fador
translates to
increased passengar
comfort.

c. Manila-Legaspi Long
Oistance Railway

0% 0●/● 0%
Suspended
operations.

Quallty 2: Train Cancellations due to Shutdowns/Mechanical Breakdowns

a. Suburban Railway
- Tutuban -Alabang
- Tutuban - Sta. Rosa

No. ofTrain Trips
Cancelled Due to

Shutdowns or
Mechanical

Breakdowns / Total No.
of Train Trips During

the Year

70/●

<1olo cancellation due to
mechanical failure

breakdown

28%
ィ6′ 7/2,,87o

350% 28%
ρイア/2,7771

415%

Dld not meet ns target
as cancellationg
exceeded by more
ihan '1.8%.

b. Naga-Sipocot lntercity
Railway

3・/● 0 3% 0 3% No Cancellation.

c. Manila-Legaspi Long
Distanc€ Railway

0% N′A N′A 0●/。 N′A 0% N′A
Suspended
operations. No
weiqht.

Time!iness l:Punctuanty

Perlormanc6 Measurea

Formula W€lghtOescription

2014 Targets 20t,t Accompllshment3

Score Rating

CGO.B Valldation

Score Ratlng

Supporting
Oocuments

Notes

MF0 1:Re!iabl● ,A“ordable,and E“ icient Transport Service



a. Suburban Raih ay
- Tutuban -Alabang

- Tutuban - Sta. Rosa No. ol Train Trips on-
time / No. of Train Trips

Ouring the Year

25%
25%

1 5%
15%

>800/0 on time departure
>60% on time arrival

>85o/o on time departure
>50% on time arrival

9283%
6825%

8830%
5396%

％

％

15%
15%

9283%
6825%

8830%
5396%

％

％

15%
15%

20'14 Monitoring
Reporl from
Operations
C}epartment duly
signed by Dept.
Manager & Railway
Operations Officer

Target is met.

b Naga― Sipocot lntercny
RaiⅢ3y

％

％

>95% on time depa(ure
>87olo on time arrival

9883%
9142%

％

％

9883%
9142%

％

％
Target is met

c. Manila-Legaspi Long
Distance Railway

0% N′A N′A 00/● N′A 0% N/A
Susp€nded
operations. No
weioht.

Financia;1:Ticket Sales

a. Suburban Railway
- Tutuban -Alabang
- Tutuban - Sta. Rosa

Total Revenu€s from
Train Ticket Sales

0% 365,442000 305,041,079 0●/. 305.041,079 0%
2014 Unaudated
lncome Statement

No we ght

b. Naga-Sipocot lntercity
Railway

0% 10624.000 8758976
0%

8,758.976
0% No we ght

c. Manila-Legaspi Long
Oistance Railway

0% 109,705,000 N′A 0% N′A 0% N′A
Suspended
operations. No
weioht.

Financial 2: Farebox Ratio

a. Suburban Railway
- Tutuban -Alabang
- Tutuban - Sta Rosa

Tick€t Sales
(Revenue)/ Direct
Opersting Cost

NB: ldeal ratio is
greater than 1

3% 140 123 3% 123 264%
2014 unaudited
lncome Statement

Behind ls ta「get

b Naga‐ Sipocot!ntorcity
RaiHay

1% 040 040 1●/● 040 1% Targel is met.

c Manila‐ Legaspi Long
D stance Ral wav

OO/. 0% 0% N′A Suspended
oDerataons.

Sυ O‐tota′ o「 Welghtsi 5650% 5'"% 5'40%

Quantity t : Compliance
with the approved schedule
of activities for restoration
&maintenance of major
tracks projecls

5%

100% of projeds awarded
in prior year; at least 50%

started: at least 25%
completed

100% of projecls
awarded in prior

year; at least
50% started: at

least 25%
completed

5・/●

100%Of proleds
awarded in prior
yeari atleast

50%startedi at
ieast 25%
oompleted

50/。

2014 Budget Repod
with breakdown and
status of programs

Target is met.

Quantlty 2: Compliance with
the approved schedule of
aclivities for restoration
&maintenance of rolling
stocks projecls

5%

100% of projecls
awarded in prior

year; at least
50% started: at

least 25o/o

comoleted

5%

100o/o of projects
awarded in Prior

year; at least
50olo started: at

least 25%
comoleted

5% Target is met.

MFO 2: Restoration and Maintonance of Tracks and Rolling Stocks including Safety Facilities



lssuance of Notice to
Proceed on or before 31
December 2014 for the
winning bidder to commence
assessment by the 1st week
ofJanuarv 20r5.

Ac{ual issuance 25% lssuanc€ of Notice to
Proceed

NTP issued to
wlnnlng bidder

before 31 Dec
2014

25% 0・/●

No supporting
document since NTP
was not issued on or
before 31 Dec 2014

NTP was issued only
in May of 2015.

sυ o‐ rOra′ or uer9arsi イ250% ′250% イ000%

Qusntlg l:Redudionof
minor incidenb at crossing
areas

No. of minor incidonts
at cros3ing areas as to
th€ total no. oftrips per
year
'Minor relers to
accidents without
lelalitu

5・/.

1 3 incidents′ 28,748 train

runs

ρ00045o

1 5 incidonts/

21,785 train runs

ra 0006θ61

350%

1 5 incidentB7

21,785 train

runs

ρ0006θo

348%

2014 Monitoring
Report from
Operations
Department duly
signed by Elrept.

Manager & Railway
Operations Ofticer

Target not met. Minor
incidents were mor€
than the projecled
limit.

Quantity 2:Reducton of
ma10r nc dents at crossing

areas

No. of major incidents
at cros3ing areas as to
the total no. oftrips per
yea(
'Majot @lers to
eccidants with latalitv

50/O

2 incidents′ 28,748 train

runs

ρ0000709

5 incidontB′

21,785 train runs

ρ●1023の
2%

6 incidon“′

21,785 train

runs

r000023の

1 71%

Target not met Major
incidents resulting to
fatalities were more
than the proiecled
limit.

Timollneaa I : Resumption
ol seNices in case of
trackYtrain incidents and
accidents

Park Security and
Safety

5%

SeNices resumed within
15 minutes for minor

accidents and incidents:
Services resumed within

12 hours for major
accidents and incidonts

Resumed wan
15 minutes for

minor

Resumed within
12 hours for

maior

50/●

Resumed wハ n
15 minutes for

minor

Resumed
within 12 hours

for maior

5・/O

Seruices wsre
r€sumed within target
iimeline

sub_rOra′ οr"orgarsi ′5% f050% イ0′ 9%

Final Settlement of Liab‖ 仕ies

wnh the csis on Premium
De‖ nquencies forthe years
2006‐ 2009(updated since
2010)

0% 0% 0%

setuement Of Advances wnh
DOF(P22 BⅢ on)

0% N′A N′A 0% N′A 0% N′A Deleted measure.

Sυ O‐tota′ OrルMelgゎ rsi 0% 0% 0%

MFO 3: Restoratlon of Sorviqos ln Casea ot Traln and Track Accldonts and lncidonts

General Administrative and Support Servicss

TOTAL OF WEIGHTS: 8400% 7411% 7429%

EFFECTIVE RAT'NG:
10000%

`∂

4%/
84%)

3823%
ィ74′ ′%
/θイ%,

8844・/●

`7429%/∂″%,


