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CUSTOMERS/CLIENTS

Total number of

Monthly
Accomplishme
nt Report from

The breakdown of the total unique number of
clients served with PTCBs is as follows:

| FishPort | _ Cllents

- Regional Fish
port clients ports
Client/Port users served with
SM 1 served (with Permit to 10% 42,100 42,369 10% 41,697 990% |e Listof Clients
PTCB) Conduct 2023
Business
(PTCB) »  Summary of Davao
No. of Clients/ Suall e el
Port Users Camaligan
Served
Percentage of Satisfied Customers
« CSM Report
a. Direct Clients 3% ARTA e-mail In an email dated 10 July 2024, ARTA
r;isungggregtfs : dated 7 Ma; informed the GCG that PFDA's compliance
whié)h S 2024 with SQD 0 requirement had been settled,
SM 2 !ea?sta CSM Report 96.49% with a validated rating of 96.49%. The
Satisfactory 86% submitted to 5% 5%, . EFD? !I%ttlar breakdown is shown in the table below:
. i t
| rating / Total el COSTaﬁﬂgm 23284 E Satisfaction SQD 0 Rating
b. Indirect number of 204  Strongly Agree 8,999 60.24% |
hes respondents « ARTAe-mail  |[Agree | 5,416 36.25% |
dated 10July |/ Total | 14,415 96.49% |

2024

LIy
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The breakdown of the accomplishment is as
follows:
Particulars Amount
_____ Gross Income | 956,369,904
| Expenses 818,884,030
Return on Asset Net Income/ ) ZF’{%izor?s?A Aud INe! Ircomm Mo
o, o, a o,
SM3 | RoA) Average Asset | 7 A 149% 24N 00A 1.36% |, 2023 COA Audit | | Assets
Reports 2022 12,498,125,684
i 2023 | 17,177,974,531
% Average Assets 14,838,050,108
< ROA 0.95%
P i SN
T8
The breakdown of the collection efficiency for
» Collection current accounts is as follows:
Total collection Schedule per o _
Collection of current Individual Ports Biling 755,385,517.51
H o o o, Q (s} a,
SM 4 | Efficiency accounts / Total 5% 93% 94.51% 5% 94.51% 5% (Current AR) i Altov\{ance for 926,370.39
(Current) billings * Summary on Impairment |
E?r"?c*m Net Billings 754,459,147.12
iciency 3 = '
(Current AR) | Colleclics 713,029,288.80
i Efficiency 94.51%
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The breakdown of the collection efficiency-for

» Collection arrears accounts is as follows:

Efficiency Arrears _ Amount
Schedule per Prior Y
Collection Total collection Individual Ports | | B:':I?;gsears 287,659,309.38 |
SM5 | Efficiency of arrears / Total | 3% 50.47% 82.63% 3% 82.24% 3% (AR in arrears) o ; e
(Arrears) billings ' e Summary on | |mE:i?:1?;10r 123,493,536.28 |
Efficiency (AR N ings 164,165,773.10 |
in arrears) { Col‘ectlon | 135,007,253-?9
‘ | Efficiency |

Budget Utilization Ratio (BUR)

a. Subsidy

1. Obligation Rate

FINANCE

The breakdown of the obligation rate of the
current GAA is as follows:

Parti- 5,53 GAA (A) Obligation (B)
SM 6 culars
Total Qbiigated b Sataedes
Subsidy over « SAOUB 0f2023 | FP 100,000,000 100,000,000
Total COB from N Gubeitean TR T =
H o 0, o, ¥} Q o, s —
a. Current Subsidy 1% 90% | 100% 1% 100% 1% o Discambet 2 517,304.000 517,304,000
. 2023 M XA W T
[both net of PS NFPC —
Cost] | Phase2 | 766691000 | 766691999
GSFPC 780,294,000 | 780,294,000
_CFP 101,331,000 101,331,000
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The breakdown of the obligation rate of the |
carry-over GAA is as follows:
Parti- : Carry Over St
. EAOUB of culars = Balance (A) Obligation (B)
i % 9 9 0 0 a arry-Over NG
b. Carry-Over 1% 90% 99.11% 1% 100% 1% Subsidy as of | 49796000 | 49,796,000
Dissamibor 500 | il e |
| Cold | ;
Storage | 20,000,000 20,000,000
| Facility
| TOTAL 69,796,000 69,796,000
w | i 1
(%) :
> 2. Disbursement Rate
<
Z |
TH
; The breakdown of the disbursement rate of
| the current GAA is as follows:
Total Parti-  Obligated (A) Disbursed (B)
Disbursement
SM 6 | * SAQUR 0f2023 || 221890 | 100,000,000 | 13,634,143
a. Current Obligations 1% 90% 56.51% 0.63% 82.72% 0.92% pa [ sl ) W il
O s  NFPC— | 547304,000 | 278,661,220
[both net of PS . 223 Phase 1 el AN
Cost] NFPC -
Phase2 | 79091000 | 1.007.024°27 |
CFP | 101,331,000 B S
. SFP 197,14_%_,900 92.403,7_§9 _______
_TOTAL | 1,682,468,000 | 1,391,723,649
. _ ; - |
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The breakdown of the disbursement rate of |

the carry-over GAA is as follows:

Parti- : Disbursed
« SAOUB of AT Obligated (A) (B)

. " Carry-OverNG || ZFPC | 790,165,761 138,189,615 |
b. Carry-Over 1% 90% 89.54% 0.99% 69.71% 0.77% Subsidy as of : 981.140 765
December 2023 il

583,359,191 |

L
O
z
<
=
T

The breakdown of the disbursement rate of

Total
IGF is shown below:

Disbursement

b. Disbursement
Rate of ng;g; Cl:%FBOf\:;rn = Sglci’zg:ttion Bareiiare Budgeted Disbursed
SM 6 Internally IGF 1% 90% 92.18% 1% 51.87% 0.58% Report as of 31 (A) (B)
Generated December 2023 | | MOOE | 553,537,000 ' 373,666,441
Fund [both net of PS T = : ..__29?’9231 s e 505
o] TOTAL | 755,460,000 | 391,863,946

|
Sub-total \ 13.63%
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The breakdown of accomplishment per port
is as follows:
= Utilization
Fish Port Rate
o
s Su mmary of _— 1_09;’_0
S Utilized Capacity Quartety |  [WFPC | 100% |
a. Pier/Quay over Maximum 4% 100% 222% 4% 99.44% 3.98% Accomplish-
Capacity ment per Fish
Port
2]
w
1]
(&)
o]
o
l i
P AVERAGE | 99.44%
&
i The breakdown of accomplishment per port
IE is as follows:
] Utilization
Fish Port Rate
100.00%
e Summary of -
Utilized Capacity Quarterly 100.00%
SM 7 | b. Market Hall over Maximum 4% 96% 95% 3.96% 94.01% 3.92% Accomplish- 75.00% |
Capacity ment per Fish LFPC 100.00%
Port -
TOTAL 94.01% |
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The breakdown of accomplishment per port
is as follows:

Summary of ' Utilization
Utilized Capacity Quarterly Fish Port ||;zaa1\:e|on
c. Cold Storage over Maximum 3% 83% 71% 2.57% 89.09% 3% Accomplish-
Capacity ment per Fish
Port
The breakdown of accomplishment per port
is as follows:
Summary of -
Utilized Capacity Quarterly Fish Port Utilization
d. Ice Plant over Maximum 3% 82% 94% 3% 93.22% 3% Accomplish- Rate
Capacity ment per Fish 97.55% |
Port
SM7
The breakdown of accomplishment per port
is as follows:
Summary of
: Utilized Capacity Quarterly i Utilization
o.Processing | overMaximum | 3% 72% 58% 2.42% 81.02% 3% Accomplish- Fish Port e

Capacity

ment per Fish
Port

T
)
(@]

100.00% |
80.03% |

[GSFPC
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f. Building e Summary of
Spaces, Utilized Capacity Quarterly
SM 7 Commercial, over Maximum 3% 89% 88% 2.97% 86.78% 2.93% Accomplish-
and Industrial | Capacity ment per Fish
Areas Port

Remarks

The breakdown of accomplishment per port
is as follows:

Utilization

Fish Port
| NFPC !

Rate
100.00% |

68.53% |
40.26%

Sub-total
na ofn s 2ol NN il DA TN

Rehabilitation/Repair and Efficient Project Implementation

a. Developmental Projects

INTERNAL PROCESS

 Completion
Reports

e Variation Order

no. 1
SM 8

Communication
Letter to the
LGU of Taguig
City

e Board
Resolutions of

Failure of
Bidding/s

al. Number of °
Projects Abssiite 5% 3 2 3.33% ; ,

Number
Completed

Measure excluded.

PFDA could not fully implement the
development of the three (3) identified
projects for 2023 due to several factors that
are outside the control of PFDA, such as LGU
requests for changes in specifications,
funding requirements, and litigation/tenurial

issues of the project site. '
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Objective/Measure Formula Wit. Actual Score

INTERNAL PROCESS

SM 8

b. Regional Fish Port Complex Projects (Multi-year)

Rating

Rating

T

2023 Monthly

fnzcnc;n%ﬂs:n Based on the validation of the monthly
Actual accomplishment report, the 2023 percentage
b1. IFPC Percentage of 3% 100% 86.0069% 2.83% 86.0069% 2.58% Revised PERT- | accomplishment was behind schedule by
Completion CPM 13.99%. Hence, PFDA failed to achieve its
. target.
Variation
Orders
2023 Monthly
Accomplish-
ment Report Based on the validation of the monthly
Actugl PERT-CPM accomp:isﬂmen; report.l;hﬁ‘2322 p;]ergelnta%e
” o - = 3 5 E accomplishment was behind schedule by
b2. ZFPC Pgroc;m!z?znof 3% 68.45% 42.5991% 1.87% 42.5991% 1.87% P 25.8509% as there were still unperformed
i slippage works. Hence, PFDA failed to achieve its |
target.
Request for
Time Extension
2023 Monthly )
Accomplishme | Based on the validation of the monthly
b3. NFPC — Actual nt Report accomplishment report, the‘2023 percentage
) Percentage of 9% 100% 66.9526% 8.90% 66.95% 6.03% accomplishment was behind schedule by
Phase 1 Completjgn Certificate of

Completion &
Acceptance

33.05%. Hence, PFDA failed to achieve its
target. '
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ompo (J€ D 0 0
alale [] -
0 1 L . ] D x (] Do
Based on the validation of the monthly
b4 NFPC — Actual 2023 Monthly accomplishment report, the 2023 percentage
PhéseZ Percentage of 3% 90.85% 58.8341% 2.40% 58.8341% 1.94% Accomplish- accomplishment was behind schedule "by
Completion ment Report 32.02%. Hence, PFDA failed to achieve its
target.
2023 Monthly Based on the validation of the monthly
Actual Accomplish- accomplishment report, the 2023 percentage
b5. SFP Percentage of 3% 100% 94.8230% 3% 94.8230% 2.84% ment Report accomplishment was behind schedule by
Completion Revised PERT- | 5.18%. Hence, PFDA failed to achieve its
CPM target.
2023 Monthly
Accomplish- 34 5
ment Riport Based on the validation of the monthly
[ Actual accomplishment report, the 2023 percentage
| b8. CFP Percentage of 3% 100% 45.5669% 1.52 45.5669% 1.37% Revised PERT- | accomplishment was behind schedule by
Completion CPM 54.43%. Hence, PFDA failed to achieve its
target.
Request for
Time Extension
Based on the validation of the monthly
Actual Accomplish- accomplishment report, the 2023 percentage
b7. GSFPC Percentage of 3% 2% 0.7330% 3% 0.73% 1.10% ment Report accomplishment was behind schedule by
Completion 1.27%. Hence, PFDA failed to achieve its
target.
- = z = g ]
Subtotal 32% 26.85% 17.73%
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Percentage of

Percentage of Incumbents
Incumbents Meeting the
SM 9 | Meeting Required
Required Competencies
Competencies over Total
Employees

5%

10%
Improvement
from
Baseline

11.29%
Improvement
from
Baseline

5%

11.27%
Improvement 5%
from Baseline

¢« Competency
Assessment
Report

e Competency
Summary
Sheet

¢ Competency
Assessment
Forms

There were 384 fully competent employees
out of 423 assessed plantilla positions,
equivalent to 90.78%, with 39 employees still
with identified competency gaps.

=
g « Memo on the The following PFDA systems were
o submission of accomplished during CY 2023:
o the 2023 _ o
= Automation Information System Activities |
g Status Job Request System = Enhancement |
Project Monitoring
% Percentage of Actual 100% s User Manuals SYStem Enhancet‘nent ...... i
R v 10 | foanmentol | percentage of | 5% i 100% 5% 100% 5% | o Memoon(TD || Online Contract
L el Completion (5 systems) 2023 Activities | | Monitoring System with | Enhancement
= DR | ClientMapping | .
¢ Client Digital Preventive Maintenance HianoRa
Queuing System
System — User | | Executive Management
Acceptance | Dashboard _Enhancement !
Form Client Digital Queuing Installed and
System Deployed
Conducted Passed seven
Pass seven | gypyeillance (7) * Attestation ) . .
(7;|) Audits for Surveillance Certificates for | Details of the certification are as follows.
SO 9001: 2015 . survelliance | the followin Audits (CO, CO, NFPC,
SMAT | Certification Milestons 5% | audits (CO, anits: | 5% NFPC, A GSFPC, IFPC, Office/ Port  Auditor Date of Audit
NFPC, GSFPC, IFPC, DFPC, LFPC, b o TOV | o st 2003 |
GSFPC, | central Office DFPC, LFPC, ZFPC Rheinland | il
IFPC‘ DFPC. e PR —

(26 Sept 2023)

ZFPC)
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LFPC, DFPC Third party TUV I
ZFPC)  |(28 Sept 2023) Exclusion of audit reports | Rheintang | 03 Nov2023+
GSFPC ISO

ISO SOCOTEC | 28 Sept 2023

: DFPC 2023 : ; L

9001:2015 |(29 Sept 2023) R0 G AR SOCOTEC | 29 Sept 2023-

Certification IFPC Certification of ccomplis | O imltirana s Wi bt i
ofthe | (24 Oct2023) the ment Report | BRDIEG | 20008

Refrigeration 56 gFr2CC;23 R%fﬂg;’ea;f” Justifications | SOCOTEC | 06 Oct2023

Business | (26 Oc ) signed by SOCOTEC | 04 Oct 2023
Process of ZFPC Process of Manager of e B W o i
LFPC (03 Nov 2023) LFPC, DFPC, CPMISD I . )
; LEPC IFPC The Certification for the Refrigeration
| DFPC, IFPC) (29 Dec 2023) v Tt Srom Business Process for LFPC, DFPC, IFPC are
LFPC Port excluded due to external factors not wholly |
Manager within the control of PFDA.
Sub-total 15% 15% 15%
TOTAL | 100% &
Excluded Weight | (5%) 90.53% 81.09%
VALIDATED TOTAL 95% | 81.09% / 95% = 85.36%




