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S01 lmproved Access to Finance by Underserved Micro, Small and Medium Enterprises (mSMEs)

SM l
Partially-secured loan ratio (not
more than 50% secured)

Number of unsecured
borrowers (not more than
50% secured) / Total
number of borrowers -
Retail and Credit
Guarantee (Universe is
approved accounts for the
year)

5% (Actual/Target)
x VVe19ht

750/O 78% 81%

SM 2 Young enterprises ratio

Number of borrowers not
more than 5 years in
business / Total number of
borrowers - Retail and
Venture Capital (Universe
is approved accounts for
the year)

5% (Actual/Target)
x1/Veight

13% 19% 25%

SM 3 Enterprise rehabilitation fi nancing
for MSMEs damaged by calamity

Cumulative term loans or
equity released in million
PHP - Retail and Equity
Financing

50/0
(Actua1/Target)
x1/Veight

N/A P275 Million P700M‖ lon

S02 Mainstreamed mSME Finance in the Banking Sector

SM 4
Average guarantee contingent
liability Monthly average 5% (Actual/Target)

x Weight
P1306
M‖ lion

P180 Ml on P250 M lon

/

Component

Formula

Base:ine

(″ app″CabreJ

Weight  Rating System     2013        2014

Target

Objective/Measure 2015
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S03 MSME Finance‐ Friendiy Policy Architecture Estab:ished

SM 5 Policy endorsements Absolute 5%
All or nothing

(2 5% weight for
each target)

N/A N/A

1) Signed resolution
adopting the industry
roadmap for MSME

Finance by end-
January 2016

2) Congressional
Oversight

Committee (COC)
Resolution on
Magna Carta

25%
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S04 lncreased Earning Loan Portfolio

Total earning loan portfolio plus 
I

total ERF portfolio and equity I

financing poffolio 
I

Total earning loan portfolio
plus ERF portfolio and
equity financing portfolio
(year-end outstanding
balance)

10% P2,734
Million

SM 6
P28 Bi‖ ion P32 B IIlon

S05 Sustained Operating lncome

SM 7 NdOpσttnghcome  l酵 250% (Actuai/Target)
x Weight

P388 Million P22 4 Million

SM 8 Operational Self-Suffrciency Ratio Core Operating lncome /
Total Expenses 250% (Actual/Target)

x llVeight
68% 78%

f5%

Component

Objective/Measure Formuh

Target
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S06 Customer Satisfaction Leading to lncreased Client Base
SM 9 Customer Satisfaction Survey Absolute 5% All or nothing N/A N/A Satisfactory

SM 10 No of dlrect MSME clients
Absolute count, retail
lending, equity financing
and credit guarantee

10% (Actual/Target)
x Weight

0 983 1,560

S07 lncreased competencies of Financial tnstitutions (Fts) in Risk-Based MSME Lending

SM ll
35 50

No. of RBL Fl graduates I Cumulative 5% (Actua1/Target)
x VVeight

23

SM 12 No. of SME-oriented AO
graduated leading to certification

Absolute count(may
include SBCorp loan
ofFicers,12 sessions by

end 2016)

5% (Actua1/Target)
x Weight

N/A N/A 25

S08 lmproved Financial Literacy of Financed MSMEs

SM 13 No ofEEPrograduateS        I押
lil趣罰!iI『

|::St 5% (Actual/Target)
x Weight N/A N/A 60

S09 Stakeholder Satisfaction Leading to lncreased Financial Support to SBC

SM 14
::首規棚眠IW湾%ぽ～

ed cum引節ve 0% (Actual/Target)
x llVeight

N/A P100 Mi‖ ion l  P150 Mitton

30%

Component Baseline

(r aρρ″cabreJ
Target

2015
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S010 lmproved Service Delivery by lncreasing Processing Velocity

SM 15 Proces●ng vdod″    1計朧[晰鵠翼
Number

5% (Actual/Target)
x Weight

55 72    1      lo 4

S011 Refocused Resource Management by Rebalancing Portfolio to More Direct MSME Financing

SM 16 淵iJttCtfnan…。JI柵紺儡 5% (Actual/Target)
x Weight

N/A 33%   1     47%

S012 lmproved Resource Management thru Risk Management

SM 17 Sustainability rate of MSME
borrowers

Percent BRR 1to6/Total
number of risk-rated
borrowers as of beginning
of year under retail lending,
excluding ERF

5% (Actual/Target)
x Weight

85% 86% 87%
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S013 Aligned Organization and Competencies to Support Risk-Based MSME Lending

SM 18

No. of normal-risk AOs and
I of DOs by first quarter of

lncreased number of field officers I the year, trained by year-
competent on RBL MSME lending , end under SBC SME

I 
finance capacity buitding

lprogram

250% (Actual/Target)
x Weight N/A N/A 42 by third quarter

SM 19 Competency Framework Approved and adopted by
the Board 250% All or nothing N/A N/A

Established
competency
framework

′

Component Base‖ ne

(″ app″CabreJ

2013         2014Objective/Measure Formula Weight Rating System

Tar9ot

2015
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Established Quality Management System

Automation capabilities As internally audited All or nothing

Fully
automated

cash to
loans

receivable
process

Fully automated
loans receivable to

cash process

Objective/Measure

Component

Formula

Baseline

lif applicable)

Weight Rating System 2013 2014

Target

2015
S014

SM 20 5% N/A

SM 21 ISO Certrica‖ On
Certification granted to
SBC

5% All or nothing N/A N/A iSO Certricalon

15%

100°/O


