
(Anrex B) PenroRMANcE Sconecano 2018

PHILTPPINE NATIONAL OIL COMPANY (PNOC)

ss Customers to include PNOC lessees from its real estrate properties, locators from the PNOC lndustrial Park, and customers from the Energy Supply Base.
*"'Amendments 

to the lnterim Performance-Based Bonus (PBB).'
rtt Net of PtO Million payment to the PPP Center and excluding gains/losses from disposal of assets'

sol SecurityContribute to
Board-Approved

Evaluation Criteria
for Evaluating the

Eligibility
Requirements of the

N/A

Board-Approved
PNOC Batangas
LNG Hub Project
Framework Study

15o/o All or NothingBoard-approved Detailed
Feasibility Study (DFS)SM1

Establishment of PNOC LNG
lntegrated Systems Project

15%Sub-total

so2 Establish a Gomprehensive Relatlonship Management for Mutually Benelicial Llnkages wlth Key Stakeholders

90% Satisfied
Customers$$

(Using the Standard
Methodology and

Questionnaire
developed by GCG)

Very Satisfactory Very Satisfactory15o/o

Actual over
Target

lf less than 70% =
0o/o

Average satisfaction ratingSM2 Percentage of Satisfied
Customers

15%SuEtotal

iilaintaln a Sound Financial Gonditlonso3

P 258 Mttt P 269MActual over
Target

P246M1lYo
Eased on profitabiliU formula on
Item 4.2.2 in the GCG MC 2018-

01'.'
SM3

Net lncome (excluding all
income or dividends received
from operating subsidiaries)

I10%Sub-total

Gomponent

Formula

Baseline Target

2018Objective/Measure Wt. Rating System 2016 2017
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PNOC l2of3
Performance Scorecard 20 I 8

so4 Develop Liquefied Natural Gas (LNG) Projects

so5 Maintain Efticient Management of PNOC lndustrlal Park

lntegrated
Management

Systems (lMS)
Certified (lSO

9001:2015,ISO
14001:2015,

OHSAS
1 8001:2007)

October 2016

Pass PNOC
lndustrial Park
Surveillance

Audit

Pass PNOC
lndustrial Park

Surveillance Audit
ISO Certificates Awarded 1Oo/o All or NothingSM4 Compliance to lntegrated

Management System Standards

N/A lOOo/o'to% Actual over
Target

N/ASM5
Percentage of water and jetty
services provided to locators
without complaints

No. of water and iettv services
orovided to locators without

comolaints
Total no. of water and jetty

services orovided

N/A

Board Approved
Minimum

Performance
Specifications

Standards

5o/o All or Nothing N/ASM6 Redevelopment of Energy
Center

Board Approved Minimum
Performance Specifications

Standards

so6 Optimize Asset Productivity

N/A5% Atl or NothingSM7 No. of Real Properties Leased
Out

f No. of properties leased out
with rental rate higher than the

appraised rental value

Component

Formula

Baseline Target

2018Objective/Measure Wt. Rating System 20'16 2017
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N/A

Expansion of
Leased Area:

PRll(6,000 sqm)

Long Term Lease:
SMC Consolidated

(6.6 has)



PNOC l3of3
Pertormance Scorecard 201 I

SM 8a

f Lease oavments collected
Total Receivables from CEPZA

and Antonio Luna
5o/o

Actual over
Target

100%

SM 8b

Collection Efficiency from
PNOC-DMC Assets

f Lease oavments collected
Total Receivables PNOC-DMC

Socialized Housing Projects
5%

Actual over
Target

N/A SOY'

Sub-tofal 10%

so7 Develop, lmplement and Malntaln Efficlent and Effectlve Systems

SM9
ISO 9001 Certificate

Awarded
10% Allor Nothing lntemalQuality

Audit completed

ISO QMS
9001:2015

Certification

Pass Surveillance
Audit

so8 Acqulre, Develop, Retaln and liotlvate Talents for Peak Performance

SM 1O
Percentage of Average Required
Competencies Met

No. of Emolovees with Reouired
Comoetencies Met
Total Employees

lOYo All or Nothing N/A Establish Baseline

so9 Restructure the Organization to an Operatlng Energy Gompany that Is Responsive to the Attainment of the Vision

Sub-fotal 20%

TOTAL 100%

Component

Formula

Baseline Target

2018Objective/Measure Wt. Rating System 2016
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2017

N/A N/A

N/A

Compliance to Qualig Standards

Submission of
Competency
Framework


