(ANNEX B) PERFORMANCE SCORECARD 2018

PHILIPPINE NATIONAL OIL COMPANY (PNOC)

SO 1 | Contribute to Energy Security Targets

: Board-Approved
: Board-Approved Evaluation Criteria
Establishment of PNOC LNG Board-approved Detailed o : PNOC Batangas for Evaluating the
g Integrated Systems Project Feasibility Study (DFS) 6% e A LNG Hub Project Eligibility
- Framework Study | Requirements of the
O Proponents
Sub-total 15%
S0 2 Establish a Comprehensive Relationship Management for Mutually Beneficial Linkages with Key Stakeholders
U
5 :
= Actual over g((:)u/ ‘;g;t:rf::g
Percentage of Satisfied : : 0 Target
SM 2 Cbimre Average satisfaction rating 15% Very Satisfactory | Very Satisfactory | (Using the Standard
If less than 70% = Methodology and
- 0% Questionnaire
developed by GCG)
Sub-total 15%
SO 3 | Maintain a Sound Financial Condition
Net Income (excluding all Based on profitability formula on Acliint oy
< SM 3 | income or dividends received Iltem 4.2.2 in the GCG MC 2018- 10% Yarmat R246 M R 258 M1t R 269M
from operating subsidiaries) o1 9
Sub-total 10% LA

§§ Customers to include PNOC lessees from its real estate properties, locators from the PNOC Industrial Park, and customers from the Energy Supply Base.
** “Amendments to the Interim Performance-Based Bonus (PBB).”
tt Net of 40 Million payment to the PPP Center and excluding gains/losses from disposal of assets.
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Component Baseline
Objective/Measure Formula Rating System
SO 4 | Develop Liquefied Natural Gas (LNG) Projects
SO 5 | Maintain Efficient Management of PNOC Industrial Park
Integrated
Management
Systems (IMS)
g4 | Cotarcs i agree ISO Certificates Awarded 10% All or Nothing o LR, 150 ot Pak losadiiyndt
- Management System Standards 14001:2015, Surxt.:nl(:ince Suvesiisivos Aok
7] OHSAS
“:”) 18001:2007)
o October 2016
E No. of water and jetty services
" Percentage of water and jetty provided to locators without kil over
& SM5 | services provided to locators complaints 10% Torast N/A N/A 100%
> without complaints Total no. of water and jetty 9
g services provided
m
5 Board Approved
< Board Approved Minimum Minimum
§ SM6 gz::ee;/elopment Gty Performance Specifications 5% All or Nothing N/A N/A Performance
u’_J Standards Specifications
Z Standards
SO 6 | Optimize Asset Productivity
Expansion of
) Y No. of properties leased out Péﬁa(‘zegogr:a;n)
SM7 go- of Real Properties Leased with rental_ rate higher than the 5% All or Nothing N/A N/A 5 q
ut appraised rental value Long Term Lease:
SMC Consolidated
(6.6 has) //
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Component Baseline
Objective/Measure Formula : Rating System
7)) S Lease payments collected
a0 Total Receivables from CEPZA 5% Actual over N/A N/A 100%
= and Antonio Luna Target
R
‘g (7] Collection Efficiency from
o i PNOC-DMC Assets
3:‘ o > Lease payments collected
2K Total Receivables PNOC-DMC 5% Actual over N/A N/A 50%
% Socialized Housing Projects Target
[
Z
Sub-total 40%
Develop, Implement and Maintain Efficient and Effective Systems
it ISO 9001 Certificate Internal Quality 180 G Pass Surveillance
[ . . 0, . o
= SM9 | Compliance to Quality Standards Asvsrded 10% All or Nothing Audit completed 0900'1 .20:|5 Audit
O ertification
14
(&)
g SO 8 | Acquire, Develop, Retain and Motivate Talents for Peak Performance
<
s
= ! No. of Employees with Required Submission of
5 SM 10 Percentage.of Average Required Competencies Met 10% All or Nothing N/A Competency Establish Baseline
< Competencies Met F "
o Total Employees ramewo
|
SO 9 | Restructure the Organization to an Operating Energy Company that is Responsive to the Attainment of the Vision
Sub-total 20%
TOTAL | 100% v/




