
Annex A

LBP RESOURCES AND DEVELOPMENT CORPORATION (LBRDC)
Revalidation Result of 2O22 Performance Scorecard

sol
Number of Projects Completed On-Time

12.5%

Client Project
lnspection
and Update
Report
(PruR)
S-Curve,
Cash Flow &
Manpower
Schedule

a

a

This request for
reconsideration is
APPROVED WITH

MODIFTCATIONS tO

recognize LBRDC's
achievements and
client commitments
notwithstanding project
completion. Validated
score based on actual
and projected progress
figures in LANDBANK
PIUR Nos. 5 and 6.

2 12.5o/o

Balavan
Branch:
109.95%
(work in

advance)

Calinan
Branch:
107.78o/o
(work in

advance)

12.5%

100%
Accomplish-

ment of
Proqress

Required per
Project

Actual Prooress /
Proqress

Required by
CIient

Target exceeded17.50o/o

. Turn-Over
Acceptance
(roA)

o Project
lnspection
Update Report
(PruR)

15 17.5Oo/o 1517.5o/o

(Actual/
Target) x
Weight

13

SM1

Renovation

Actual number of
projects

completed on-
time

Target exceeded.10o/o I 10%
. Manpower

Service
Agreements

7 8

Manpower
Service
Agreement
Established

Actual number of
Manpower

Service Clients
10%

(Actual/
Target) x
Weight

SM2

Component
Formula

Target

2022

Submission
Actual Rating

GCG Validation

Score Rating
Supporting
Documents

GCG Remarks
Objective / Measure Weight Rating Scale

o
&
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o
I
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Y
F
@
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Provide High Quality Workmanship

Construction
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Acceptable.5o/o 97o/o 5o/o

. CSS Final
Report

. Sample
Accomplished
Questionnaires

Total number of
respondents

which gave af
/east Satisfactory

rating / Total
number of

respondents

5o/o

(Actual/
Target) x
Weight

0%o = lf less
than 80%"

90% 90%SM3
Percentage of
Satisfied
Customers

45%45% 45%Sub-total

2

P94.70
Million

10%
P92.06
Million

10o/o

o Unaudited
Financial
Statement as
submitted to
Commission on
Audit (COA)

o Computation of
2022EBITDA

c 2022 COA
AnnualAudit
Report

a.) lncrease
Earnings
before
lnterest, Tax,
Depreciation,
and
Amortization
(EBTTDA)

Total
Comprehensive

lncome + lnterest
+Tax+

Depreciation +
Amortization

10o/o

(Actual/
Target) x
Weight

P72.65
Million

P19.08
Million

5o/o

r Unaudited
Financial
Statement as
submitted to
Commission on
Audit (COA)

. Computation of
2022
Construction
Margin

o 2022 COA
Annual Audit
Report

Target exceeded.
(Actual/
Target) x
Weight

H3.57
Million

P49.077
Million

5o/o

SM4

b.) Construction
Margin

Net lncome from
Construction /
Total Revenue

from
Construction

5%

Component

Formula

Submission
Actual Rating

GCG Validation

Score Rating
Supporting
Documents GCG Remarks

Objective / Measure Weight Rating Scate

o
z.
z
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Target

2022

lncrease Profitability and Optimize Use of Resources

Target exceeded.
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9.65% 10o/o

o Unaudited
Financial
Statement as
submitted to
Commission on
Audit (CoA)

. Computation of
2022ROE

o2022 COA
Annual Audit
Report

Target exceeded
(Actual/
Target)x
Weight

8% 10% 5o/oSM5 Strengthen
Return on Equity

Total
Comprehensive
lncome / Total
Shareholder's

Equity

10o/o

o Unaudited
Financial
Statement as
submitted to
Commission on
Audit (COA)

c 2022 COA
Annual Audit
Report

o Screenshot of
acknowledge-
ment as proof of
submission to
ICRS.

This request
reconsideration
APPROVED.

The submission of the
2022 budget utilization
report to the ICRS is
noted. LBRDC is
reminded to comply
with ICRS reporting
requirements in a
timely manner.

for
is

91% 5o/o 86.81% 4.82o/oSM6 Budget Utilization
Report (BUR)

Total
Disbursements /
DBM- Approved

or Board-
Approved COB
(both net of PS

Cost)

5o/o

(Actual/
Target) x
Weight

90o/o

29.82%25%Sub-total

Component

Formula

Submission
Actual Rating

GCG Validation

Score Rating
Supporting
Documents GCG Remarks

Objective / Measure Weight Rating Scale

\t

Target

2022

30%
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3SO Enhance Management and lnformation System

o Memorandum
to the LBRDC
PCEO dated 18
January 2023

o Chronological
Report

. lT Work's
Solution's
letters dated 12
Sept 2022 and
14 October
2022

The request for
exclusion of this
measure is
APPROVED but for
2022 validations only.

LBRDC was able to
submit the necessary
documents in order to
justify that the non-
attainment of the target
is beyond LBRDC's
control.

5%
No system

was
automated

5% Allor Nothing

Full Roll-out
of One (1)
Automated

System

No system
was

automated
SM7

Number of Vital
Processes
Automated

Actual
accomplishment

so4 Build Strong Alliances with Suppliers

Copies of
notarized Supply
Agreements

Target met.7 5% 7 5o/o5o/o

(Actual/
Target) x
Weight

7SM8

Number of
Strategic Tie-ups
Established with
Key Suppliers

Actual number of
strategic tie-ups
with suppliers

Component

Formula

Target

2022

Submission
Actual Rating

GCG Validation

Score Rating
Supporting
Documents

GCG Remarks
Objective / Measure Weight Rating Scale
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so5 Enhance Existing Processes at Par with lndustry

5o/o

ISO 9001:2015
Re-Certification
and Audit Report

Target met.
Pass

surveillance
audit - 1

Passed
surveillance

audit 1

5%
Passed

surveillance
audit 1

SM9
lmplement Quality
Management
System

Actual
Accomplishment 5% All or Nothing

One (1)
Accident

2.50%

Annual Work
AccidenU lllness
Exposure Data
Report issued by
the Department of
Labor and
Employment
(DOLE)

Target not met.Zero (0)
Accident

One (1)
Accident

2.50o/oSM
10

Strict
Occupational
Health and Safety
Standards

Actual
Accomplishment

5%

Zero (0)
Accident = 5%

1-5 Accidents =
2.5o/o

More than five
(5) accidents =

0o/o

Death or
permanent

disabilitY = Q7o

17.50% 12.50%Sub-total

Component
Formula

Target

2022

Submission
Actual Rating

GGG Validation

Score Rating
Supporting
Documents GCG Remarks

Objective / Measure Weight Rating Scale

$

20%
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Enhance HR and Development Programso6

lmproved
Competency
Level ofthe
Organization

5%

. Samples of
Competency
Evaluation
Forms;

o Competency
assessment
report; and

r Computation of
the 58
employees

Target met.5% Allor Nothing

lmprove
Competency
Baseline of

the
Organizationl

lmproved
Competency
Baseline of

the
Organization

5%SM
11

Percentage of
Employees
Meeting Required
Competencies

5% 5%Sub-total 5%

92.50o/o 9232% out of 95%TOTAL 100%

97.18oh out of 100%
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GCG Remarks
Objective / Measure Weight Rating Scale

GCG Validation

Score Rating

Submission
Actual Rating

Component

Formula

Target

2022

Supporting
Documents

$

Actwal

B

A

wh.rc: a = Co.npebncA required, A- Total numbd of comp.tenclc. rsqulrEd of poaiton, b. PeEonncl proflled, B = Tonl numbar of paEonn.l prcflled

Actual
Accomplishment


