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'S01 | To Strengthen Cooperatives and MSMEs
Cooperatives Weaknesses Addressed
Cooperatives with
improved CORE rating
One (1) Two (2) Two (2) are:
] ) Cooperative Cooperative Cooperative + Cabuling Agriculiural
?&!Crc;%[:zregg;séwuh Actual 59 Aoc::fl with Improved | with Improved 5% with Improved 59 Multi-Purpose
P Accomplishment : CORE rating | CORE rating ? CORE rating ? Cooperative
rating Target f o
Tom from from + Don Emilio Del Valle
Poor/Fair Poor/Fair Poor/Fair Memorial Hospital
Employees Multi-
Purpose Cooperative
* CORE
Evaluation The Cooperatives with
SM 1 Tool CORE are:
« 2019 and + Kaizen Multi-Purpose
2023 CORE Cooperative
b. Number of Reports - 1834 Brothe_rhood
CORESs conducted sl | EONE®) Eight (8) Six (6) T e SUIEES)
on LCDFi-Trained Actual 59 over cooperatives | cooperatives 59 cooperatives 3 75% Coo erat?v o
Borrowing Accomplishment ¢ Tarqet (Maturity (Maturity : (Maturity R P .
Cooperatives 98t | | evels C & D) | Levels C & D) Levels C & D) + Curanta D& Artemia
(TBCs) Mulfi-Purpose
Cooperative
« Sta. Cruz Multi-
Purpose Cooperative
. Qzamis City
integrated Cooperative
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« Cabuling Agricultural
Multi-Purpose
Cooperative

Two (2) cooperatives
reported are not in the
“Maturity level C or D”

classification.
Number of Trainings | Absolute Number » Training TI;e ; _trtainiggs i were
conducted for LBP of Training Actual Completion ? n;n;usfere G 'lt':'ne gl
SM 2 | Borrowing Batches 15% over 64 batches 64 batches 15% 64 batches 15% Report - tzfal- Of' ggg‘ B;‘" wina
Cooperatives (LBP- conducted for Target Borrowing Coo gratives szCs%
BCs) LBP-BCs Cooperatives atter? ding
- » Training
NiEER GRS Actual Number of Completion
conducted for LBP .
Borrowing Micro Training Batches Actual Repeit- All  trainings  were
SM 3 Small and Me diL; o conducted for 15% over 15 batches 16 batches 15% 16 batches 15% MSMEs nducted i 92023
3 LBP Borrowing Target Attendance o . )
Eqianges MSMEs Sheets
{MSMESs) "
Pictures
SO 2 | To Increase the Household Income of Farmers
Actual number of Actual
farmers-group 2 5% o 23 farmers- 24 farmers- 2 59, 24 farmers- 2 5% « List of
assisted Target group group group Farmers
Association
Number of farmers- Assisted LCDFI managed to
group assisted . reach 76 unbanked
SM 4 | under the Financial g?;lal::g‘::sof municipalifies covering
Literacy Program Actual number of Actual . 36 provinces in the
(FLP) individual 25% | over THom0 83,406 2.5% e 25% | PP Philippines.
farmers trained Target participants participants participants Participants
s PTE Result

Summary
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| SO3 | To Grantand Extend Formal Education to Children of Qualified Beneficiaries

» List of
Scholars Degree programs with
- Number of scholars - Scholarship the greatest number of
x onbearded for the Actual number of Actual Contracts scholars are
E SM 5 | ISKOLAR ng scholars 15% aver 60 60 15% 60 15% « List of Eligibie | Accountancy,
= Landbank Program onboarded Target Courses Agriculture and
(o]
T (cumulative) « List of Information
w Participating Technology.
g SUCs
LM SO 4 | Ensure Customer Satisfaction
|—
2 +« Harmonized
o Number of Actual Client g
= respondents who over Satisfaction ﬁ]se %Tegﬁ-;}z:i;s;:gt?cﬁ;
i Percentade of rated at least Target Measurement | .- (SQD 0) of
T SM6 ) 9 satisfactory / 5% If less 90% 97% 5% 94 59% 5% Results of 9 . o
o Satisfied Customers Tota! number of than GOCCs LCDFI is 94.59%
® submitted on 15 Aprii
survey 80% = covered by RA 2024
respondents 0% 10149 from )
ARTA
Sub-total | 65% 65% 63.75%
SO 5 | Improved Utilization of Resources

Total amount of « DBM- Total ufilization:

disbursements / received B25,488,658
= Total Board- SAOUB Total budget:
o Budget Utilization | 2PProved budget Actual « COA-Audited | P33,225,738
3 SM7 Rate (BUR) for the year (both 5% over 0% 76.59% 4.26% 76.72% 4.26% | Statement of The variance from the
Z net of P$ Cost Target Comparison of | g bmitted BUR is
o ;;"d DiEs: Budgetand | attributed to the

Eanpower Actual inclusion of non-cash
xpenses) Amounts expense.
Sub-total 5% 4.26% 4.26%
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SO8 Cthiiancé with Good Governance Conditions and Practices
Passed
SM 8 Establishment of Actual 10% All or Surveillance ::cr!‘.ﬁg??gg 10% Surveillance 10% « TUV Audit Audit date: 12
QMs Accomplishment " | Nothing | AuditPassed | “gnni5015 ° | Audit Passed ° | Report Navember 2023
Certification
807 | Strategic Partnerships in Delivery of LCDFI Programs
The 16 established
new partnerships are
Number of Actual » Copy of composed of 5
SM 9 | Partnerships Aclt:u:'luli\leur;r;}k;e; of 5% over 2;?:;3 ;S nﬂee\:‘; 5% ;S rt!?lwee‘:; 5% Memorandum | partners for the FLPs,
Established P Target P of Agreements | and 11 SUCs for the
Iskolar ng LANDBANK
Program.
80 8 | Increase Pool of Quality Resource Speakers
. f
TOt?L:gET-g:T of Riggr?c? °
)
speakers with an R;;:i;er
s 100% of (Lol 100% . Certifications | Al eleven  (11)
Number of " ry 00 Resource : fR resource speakers
rating for Actual Resource Resource of Resource
SM | Resource Speakers o . Speakers o . 9 Speak garnered excellent
; . trainings 10% over Speakers with ; 10% Speakers with 10% peakers
10 with Satisfactory - obtained a . marks from both the
. conducted / total Target Satisfactory A Excellent + Individual -
Rating umbETEH Ratin Satisfactory Ratin - participants and the
. ¢ Rating 9 Rating of RS LCDFI ratings
speakers with
traini « CBU
rainings Consolidated
conducted within Trc:aining
the
year Report
Sub-total | 25% 25% 25%
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Objective/Measure Formula Actual Rating Score Rating ocumen
o 4 Enhance Human Resource Management
E Based on the GCG-
8 | prescribed formuia,
e mprov;:ment Imprm;ﬁment No LCDFI's competency
in the in the -
[a] Improve n i + Competen level for 2023 is
z I Competency of the e - G Imp;’;:: | % | Evaluaton | 201 45% This s a
o Organization P g the the ’ Matrix decrease of 7.38%
z Organization | Crganization 201.45% LI SR
5 8 s competency level in
< 2022
o
Sub-total | 5% 5% 0%
TOTAL | 100% 99.26% 93.01%




