Annex A

PHILIPPINE GUARANTEE CORPORATION (PHILGUARANTEE)
Revalidation of 2020 Performance Scorecard

PHILGUARANTEE

Component GCG Validation

Submission . Supporting

Remarks

Rating Documents

Objectivel! Measure Formula | Wi.
Scale

Actual Rating . Actual E Rating

SO 1 | Contribute to Inclusive Growth and Spur Regional Development
Increase Total Value of Loans Guaranteed to the following sectors:
|
’ il V5 5 P75 7]

a. Housing 15% £160.11 Billion Rillion n.d. Billion 15%
I—
Q
g
o
2
Q
§ Value of Adtiial COA Notes to Validated actual pertains to
S |svm1lb Priority outstanding TC uat FS of the value of the outstanding
o Sector’MSME | Guarantee 10% @r?eehtx P3.6 Billion | 0.348 Billion n.d. £3.08 Billion 8.56% PHILGUARAN- | guarantee for the year as
E for the year 9 TEE and AGFP | provided in the formula.
<
Q
@
7

c. Agriculture 5% #3.5 Billion #4.25 Billion n.d. #0.40 Billion 0.57%

J Sub-Total 30% n.d. 24.13%
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PHILGUARANTEE

Component Submission

GCG Validation

Supporting

Remarks

Rating Documents

Formula Wit. SEhia

Objectivel Measure Actual Rating Actual Rating

SO 2 | Develop or Implement Programs as a Reliable Key Partner
Percentage
Nt on Actual Actual / Implemented g;;r:r?eer?t
t
221 gfrg:ﬁtMSME Accomplish- 5% Target x I;gé%mﬁgﬁg;? to 2,944 n.d. Mzéijés 5% Acceptable.
ment Weight : MSMEs Guarantee
LT A Confirmation
Program
!
w |
vl |
w | : :
o § Housing Housing
3 -: Sector: Sector:
= | Housing Sector: | 11,281 New 11,281 New
< ] 4,121 New Housing Housing
= Housing Loan Loan Loan
2] 1 Borrowers Borrowers Borrowers
lricases N6, of [ nctual/ | PTCTtY/MSME: Priority/ Priority/ Database  per
SM2 | Beneficiaries in AR : ctual/ | 2000 Business MSME: MSME: wRRlor Measure is for monitoring
Accomplish- 0% Target x | . n.d. n/a
b the Key rant Weiaht Agri: 39,000 2,944 2,944 Bieardoien purposes only,
| Sectors g Agri-based Business Business Agreement
| workers Agri: 48,038 Agri: 48,038
Agri-based Agri-based
(For monitoring workers workers
only) (For (For
monitoring monitoring
only) only)
' The MSME Credit Guarantee Program implementation on the part of PhilGuarantee is #60 Billion, representing 50% guarantee cover out of 120 Billion of loan portfolio by the participating/accredited
banks.



Objective/ Measure

Component

Formula

Wit.

Rating
Scale

Enhance Public Image or Reputation as a Reliable Partner of Progress

PHILGUARANTEE
Submission

Actual

Rating
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GCG Validation

Actual

Rating

Supporting
Documents

Remarks

SO 3
Number of
respondents (Actual /
i fiin n Target) x Satistacton
Percentage of rating of at Weight 90% 95% Overall : ;
SM 3 | satisfied ‘Ieast 5% Satisfactory Positive n.d. 95% 5% Report Eeﬁcuce:;:ZrDreconsrderatlon
customers Satisfactory If less Rating Rating Datab ¢ '
over Total than 80% SRS
Number of = 0% Tesponses
respondents
SO 4 | Implement Regulatory and Supervisory Functions over BLAs
Completed Completed
the conduct the conduct
Conducted . B
Conduct Operations Audit £ Operahons of Op_eratlons
Operations Number of (Actual/ to all BLAs é‘gﬁ;;i;{gr QLLf;tLE?w;gr
Audit in operations 5 under the Audit Report on
oM Building and audits o T@gieatx supervision and &0 et?\?ision G i e b 3% 3 BLAs AEGENIELS,
Loan conducted S regulation of pan d pzr:crjs
Associations PHILGUARANT : i
EE regulation of regulation of
PHILGUAR- PHILGUAR-
ANTEE ANTEE
Sub-total 15% n.d. 15%
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PHILGUARANTEE

Component At GCG Validation
Submission Supporting
i | Remarks
s Rating | : ; |  Documents
Objectivel Measure Formula Wi. SohE | Actual | Rating Actual Rating
SO 5 | Achieve Sound Financial Results
l Total ke (Actuall e Validated actual based
ncrease Tota ctua epo alidated actual based on
SM 5 | Comprehensive | RSvenue 10% | Target)x | P221.79Milion | F796.08 nd. i 10% COA Audited Financial
Income Weight COA Notes to Statements
expenses FS
Database of
Asset
Actual Sales Disposition
Value of
| spe | Sales Valueof | Acquired i T(A‘:t”f” e £35.02 y £35.02 - Sample of PR
Acquired Asset Asset / ’ va\;g'e%tx il Million Bl Million i Notice of Sale S
Target Sales <18
L | Value _ Sample of
% ;3 ] Absolute Deed
< | of Sale
Z |— .
T Request for reconsideration
iS ACCEPTED,
At least 60% Sample of Based on updated
Collection Receipts documents provided by
Actual Efficisncy PHILGUARANTEE for
Improve Céllactions | (Actual/ | (Amortization Summary of actual collections post-COA
SM 7 | Collection Brolacied 10% Target) x Payments of 96.61% n.d. 897.51% 10% Potential audit. the numerator was
EfﬁCienCY Rate CD[léCtiOﬂS WEtht HOUSing Loans _C_le revised from the Oriq[nai
from Disposed £262.29 Million to 264 72
Acquired Summary of Million. With 2020
Assets) Actual Collection | collections projected  at
P271.49 Million, the CER
was revised upward from
| 96.61% to 97.51%.




Objectivel Measure

Component

Formula

Wi.

Rating
Scale

PHILGUARANTEE
Submission

Actual

Rating
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GCG Validation

Actual

Rating

Supporting
Documents

Remarks

It was clarified that RMD
collections for this SM is a
subset of audited SCF
collection figures.

Sub-fotal 25% n.d. 25%
SO 6 | Enhance Operational Reliability
ISO
8001:2015
Certification
(issued to
PHILGUAR-
mplement Actual | Aor | iB08001:2015 | | T 80 contiats

» | SM8 | Quality Accomplish- 5% : il : n.d. 9001:2015 5% RS Acceptable.

@ Management S Nothing Certification Rheinland Certification

O after Audit Report

8 successfully

a passing the

. st

< ;

= Surveillance

= Audit )

c PHILGUARANTEE
Development of Board- Board- modified the existing BCP
lnterf_}al fohua Board Approved approved approved and BCMS of PhilEXIM and

SM 9 Policies Accomplishs 5o All aor Business Supplemen- 5d Supplemen- 59 Secretary HGC. PHILGUARANTEE is
Focused on s Nothing Continuity Plan | tal Business g tal Business 9 Certificate yet to adopt a new BCP
Operational (BCP) Continuity Continuity which integrates the
Efficiency Plan (BCP) Plan (BCP) processes and procedures

of PhilEXIM and HGC.




Objective/ Measure

Component

Formula

Wit.

Rating
Scale
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PHILGUARANTEE
Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting

Documents

Remarks

ICT
|SS2FB:(2l;h](a:s_l_e Ie Resource
Acquisition
reallsnasmags fcei?;iifn (ITRA) ISSP (Phase ICT Resource
sM | of anormation Actual All or Clear?ance freseny Clearance 1-2020 ICT Acquisition
Accomplish- 5% : was granted n.d. Resource 5% (ITRA) Acceptable.
10 Systems Nothing the Department By & Acauisit ol ¢
Strategic Plans L of Information y e sl ol
= Honasan of Clearance) DICT
and
s DICT on
Communications
Technology) October 26,
8 gy 2020
SO 7 | Digital Transformation
PHILGUARANTEE did not
establish its own Digital
Payment Platform  but
contracted the services of a
licensed remittance agent
and e-money issuer.
. Board- Secretary _ .
Automation of approved o Certificate While the same may still be
one (1) Key GCash Digital considered as an
; Actual Process money Payment accomplishment, the
S;T Q;togﬁt&gg soffes Accomplish- 5% N?tlh?r: (preferably service as n.d. Platforms not 0% Contract contract with third-party
Y ment 9 | establishment of | one of the established in between provider was effective only
Digital Payment Digital 2020 PHILGUARAN- | on February 2021. Hence,
Platforms) Payment TEEand third- | the same cannot be
Platforms party provider considered as an

accomplishment for 2020,

PHILGUARANTEE's

request for reconsideration
was DENIED since the
finalization of the confract

1y



Objective/ Measure

Component

Formula

Wi

Rating
Scale

PHILGUARANTEE
Submission

Actual

Rating
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GCG Validation

Actual

Rating

Supporting
Documents

Remarks

and the first transactior
under GCash took place ir
2021. Given the foregoing

and to avoid double-
counting, this was
considered as an

accomplishment for SM 10
of the 2021 scorecard.

Sub-total 20% n.d. 15%
SO 8 | Implement Competencies
PHILGUARANTEE only
Bt by e T
ompetency
E Ersrravort with Con:r-lpeiieted Competency Catalogue.
o 1. Competency
| Eé Catalogue Devgflc;ggwent Boar_d approval was not
a 2. Competency | Competency . provided.
E SM RIS Aciual All or Tables Framework d Accompiish- 0° M g
ish- 109 : n.d. ment not % emorandum )
o | 12 E;’”;FEE“CV accﬁjne‘ﬁ{'s" % Nothing | 3. Competency and scoepiclio ? PHILGUARANTEE's
£ ¥ Matrix Competency request for reconsideration
£ 4. Position Catalogue was DENIED. The Board's
ﬁ Profiles with approval and establishment
et Operational of a substantially complete
3. Competency Definitions and implementable
Based Job framework are necessary to
Description gnsure career growth and
stability.
Sub-Total 10% nd. 0%
| TOTAL 100% n.d. 79.13%




