2026 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

STRATEGY MAP Vision: Philippines as a globally competitive and leading retiremnent destination
in South East Asia by 2030
Mission:
To provide an attractive, /
respansive, and nurturing — T
retirement program to *m!_m?‘{e{-_f AUSLomer-
global retirees Saﬁsfacﬁm_] ___'
Core Vluss: N Bancal Viabitty
Just ASCCC! PR
Streamline Processes based
*Adaptability ~ on tndustry Best Practices
*Sustainability
*Compassion — —— -
*Customer-Centricity Optimize the Utilization of Improve Competencies | Promote a Sustainable, Resitient
*Culture Sensitivity Information Technolog of the Workforce and Disaster-Ready Organization
[ E | ;
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2026 PERFORMANCE SCORECARD (Annex B)

PHILIPPINE RETIREMENT AUTHORITY {PRA)

Component Baseline Data
Objective/Measure Formula Rating System 2024

301 Generate Economic Growth and Sustainability
o
é Amount of Naw Visa
= Annuzl Forelgn Currency | Deposits in Banks at o (Actual/ Target) x - o - -
E’ Sk 1 Generated the End of the Rating 20% Weight $31.85 Million $37.27 Million $43.32 Million $94.22 Million
o Period!
Q
w B

Sub-Tofal 20%
502 improve Customer Satisfaction
[ P 1, T eV VT e P R oo ISP | e et o Sy, il :
Number of (Actual / Target) x
Respendesnts Who Weight
Percentage of Satisfied Gave At Least o . 2
= 5M 2 Customars Satisfactory Rating / 5% Non-compliznt 97 29% 80% L0%
4 Total Number of If Below 80% =
= Respondants 0%
—d
@]
il SO3 | Increase Total Enrollees
X
=
(7]
Total Number of
SM3 | Annual Gross Envollment | Gross Enrolmentin | 20% | (ASME T89Sl X 3,1C8 3,741 4,000 4,700
2026 eight
|

" 8hall include deposits withdrawn for conversion to investment, advance remittances, and excess deposits.
? Based on GCG-ARTA Jaint Memorandum Circular No. 1, series of 2023. Covers customers availing the GDCC's external servicas only. .



Objective/Measure

Component

Formula

Rating System
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2028 Performance Scorecard {Annex B)

Baseline Data

pAVPL

sS04 Improve Engagement with Industry Partners
SM 4 Mumber of Active Accredited Industry Partners
Actual
Absolute Number of Accomplishmeant
SM 4a | Relirermnent Facilities Active Accradited 2%, I less than the NiA, N/A, 71
i Retirerent Facilities® previous ysar =
0%
Actual
Absalute Number of Accomplishment
SM 4b | Merchani Pariners Active Accradited 2% If lass than the N/A N/A 108
Merchant Pariners* previcus year =
0%
Sub-Total 29%
SO 5 Malntain Financlal Viabiity
L
> {Revenues + Interest
< Improve Net Oparating Income from Visa 5 (Actual / Target) x . . = -
E SM5 Incoma Deposits) — 18% Waight P478.10 Millien P387.463 Millien #3284 80 Million PE37.86 Million
Operating Expanses

2 With accreditation cedificate valid until 31 Dacember 20286,
4\With accreditation certificate valid until 31 December 2026.
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2026 Performance Scorecard {Annex B)

Component Baseline Data

Objective/Measure Formula Rating System 2024

Total Disbursements
! Total DBM-
Improve Budget | Approved Corporata 2 (Actual / Target) x o 5 s c
MG Utilization Rate {(BUR) Operating Budgat it Weight RSl SilfSilios Sl 0
(Both Net of P53
Cosi)

Sub-Total 20%

S0 6 | Mainfain and Strengthen Brand Recall Awareness

Total Number of £3.33% Attainment
Programs, Activities, cf 2024 o . 2 .
and Projects Due for No Board- Deliverablas Based 11?32’2 .gt:‘ai\tir;np:br}"resof 1;52’2 ﬁzﬁ&?ﬂ;’f
2026 Implemented / 79% {Actual / Target) x Approved on the Board-

Total Number of Weight Marketing Plan in Approved {Based on the Board- | (Based on Ine Boarc-
Programs, Activities, 2023 Marketing AppravediMerkalng | Approved evieing Fian

and Projects for Communication FlRm202-2023) 2026-2028)

Implementation 2026 Flan

Boost Marketing
SM 7 Programs, Activities, and
Projects

Streamiine Processes based on industry Best Practices

S5 8 Percentage of Applications Processed Within Prescribed Period:

Number of
Applications
Processed Within
Processing of SRRV | Prescribed Period® /

Applications Total Number of
Applications with
Complete
Cocumeants

INTERNAL PROCESS
w
(w]
Ew]

{Actual / Target) x Cannot Be Cannct Be

o, 0,
Weight Validated Validated 100% 100%

8a 2%

3 Based on the schedule of programs, actvities and projects to be submitted oy PRA on or before 31 Marcnh 2026. g L
& The prescribed period shall be based on PRA's Citizen's Charter as approved by or submitted to the Anti-Red Tape Authority (ARTA).
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2028 Performance Scorecard (Annex B}

Component Baseline Data
Objective/Measure Formula Rating System 2024
Termination of
8b | Participation from the 2% Senag B 100% 100%
Ratiremant Pregram
Whithdrawal of  Visa
Deposits Due ta
b Termination of 2% N/A 100% 100%
Membarship
Maintain ISC Maintain ISO
Actua IS0 9001:2015 IS0 2001:2025 9001:2015 900_1;‘20.75
SM 8 | Attain ISO Certification Accomplishment 5% All or Nothing Certification Recertification Certification Certification
Maintained Attained (First Surveillance | {Second Surveillance
ALGit) Audit)
Sub-Tofal 718%
r:'—: 508 Optimize the Utilization of Information Technology
= |
8 .
O Total Number cf p0A(chitne 58.82% Attainment | 100% Attalnment of .
8 Delivarables Dua for 2023A?tel_|ve;ables A s Ul 12 %02*? gttlgmm?;lﬂ of
< Automation of PRA | 2026 Attained / Total , (Actual / Target) s Deliverables i eliveranies
SM 10 5% . (Based on ISSP 2024
o Processes Number of We|ght (EHSEd on IS8R Baser on | p 2026 as submitted (BEIS'Ed on ]SSPZ’:’Z‘!-
= r 2023-2025 as { S8 2025 as submitted
Z BalivaraBies: Daaifn subrnitted to the Sl tojandansed Byitne fofendorsed by the DICT)
4 2028 submitied to DICT DICT) ¥
y DICT)
el |
A\

? Defiverables refer o systems/applicaiions. (
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2026 Parformance Scoracard (Annex B}

Component Baseline Data Target

Objective/Measure Farmula Weight Rating System 2024

809 knprove Competencies of the Workforce
Competency Level
2026 — Competency
Lavel 2025
C.028
Mt | eI CIE R | (hemComoomy | | o | etovementn | MPOYSTSRTm | Incessefomine | s ot
o . el S iotes Ninber the competency
ompatencies Met of Employass with BEEBIINE Competency Leve| Competency Level Competency Leavel
Reguired
Competencies Mat /
Total Number of
Employees)
S0 10 | Promote a Sustainable, Resilient and Disaster-Ready Organization
Totat Numbar of
Development end . -
Implementation of Exercise!Drll_lsﬂ'ests Board_-Apprqved Implementation of the
. . ; Conducted in 2026 o (Acwal/ Target) x Public Service
EM 12 | Disaster Risk Reducticn Total Nurber of 3% Weight N/A N/A Centinuity Fl Board-Approved
and Management over Total Number o 'eig cntinuity Plan PSCP
{DRRM) Plan Exercise/Drills/Tests (PSCP)
Scheculed in 20267
Sub-Total 13%
TOTAL 100%
BONUS STRATEGIC MEASURES:
<
o Actual Disbursement
Q
=8 GAD Budget Utilization Rate for GAD-related 1% All or Nothing N/A 8.75% 5% of Total COB 5% of Total COB
Z Activities / Total COB
(|9

7 As enumerated under the Testing and Maintenance Seclion of the FSCP é{,{q ,
== B l
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2028 Performance Scarecard {Annex B)

Component Baseline Data

Objective/Measure Formula Weight Rating System 2024

ISO Certification an any of the following Standards:

g i. Envirohmental Managemeant N/A N/A SO 14001:2015

w System (EMS3) Certification Certification .

8 Certification on

i Environmental

= : Management System
= Actual .

< . 1% All or Nathing (150 14001:2015) or
= REEompliaNmeit Business Continuity
- Management System
=z ii. Business Continuity . SO 22301:2018 {150 22301.201%)
= Management System (BCMS) Hetpplieable NiA Certification

ATTY. GERALDINE MARIE B. BERBERABE - MARTINEZ HON. ROB . Z0OZOBRADO
Commissioner General Manager



