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NATIONAL FOOD AUTHORITY

so1 Ensure Food Security

SM1 Buffer Stocks Maintained
Sum of the Days to

Last (DTL) per month
112

15o/o Allor Nothing 22.17 days 26 days 7 days 1 5 days
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Sub-total

so2 Avai labil ity, Accessi bi I ity, Affordab i I ity and Food Safety

SM2 Average Farmgate Price
in Surplus Provinces

Farmgate Price
(P/kg) 10%

(Actual/ Target) x
Weight

0% = if less than
P15.30/kg

P17.96/kg P17.43lks P17.97lkg P17.00/kgo
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SM3 Stocks Maintained in Safe

& Consumable Condition

o/oTolal Stocks in
Safe & Consumable

Condition / Total
Stocks Stored

1Oo/o

99-100%=1oo/o
98-98.99%=7%
97 -97.99o/o=5o/o
96-96.99%=3%

<96%=0

99.90% 99.89% 99.83% 100Yo

Component

Formula

Baseline Data Target

Objective/Measure 2015 2016 2017 2018Weight Rating System
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SM4
Number of Alternative
Distribution Centers in 10
Priority Provinces

Absolute Number 1Oo/o
(Actual/ Target) x

Weight 300 330 + 370

so3 Sustain Client Satisfaction

SM5 Percentage of Satisfied
Customers

Number of
respondents who
gave a rating of at
least satisfactory/
Total number of

respondents

5%

(Actual / Target) x
Weight

0o/o = if less than
80o/o

Rating of 4.3 Rating of 4.2 nla

90% of
respondents gave
a rating of at least

Satisfactory

SM6

Number of Provinces for
the lmplementation of the
Registration and
Licensing lnformation
System (RLIS)

Number of Provinces
/ Target 10%

(Actual/ Target) x
Weight 10 35

+ 41 Provincial
Offices

Sub-fofal 45%

so4 lmprove Collection Efficiency

oz
z
lJ.

SM7 Collection of Trade
Accounts Receivables

Amount of Collection
from Trade Accounts
Receivables / Total

Trade Accounts
Receivables

1Oo/o

(Actual / Target) x
Weight

0o/o = if less than
90%

P557 Million P286 Million P80 Million

lOOo/o ol Trade
Accounts

Receivables Aged
3 Years and

Belowl

Component

Formula

Baseline Data Target

Objective/Measure 2016 2017 201 8Weight Rating System

1 Per NFA letter dated 05 April 2018, the Trade Accounts Receivables Aged 3 years and Below totals to P56,607,864.39
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2015

480
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so5 Divestment of Non-Performing Assets

SM8
Divestment of Assets
Approved for Disposition
by the NFA Council

Actual
Accomplishment 1OYo

5% = Conduct of
bidding or public

auction

1Oo/o = Divestment or
disposal of the asset

One (1) South
District Office

(sDo)

NFA Conducted
bidding for the

Sto. Tomas
property

Appraisal of the
NFA Agricultural

Credit
Administration

(ACA) property for
divestment

Divestment of any
one of (1 ) part of
GeneralSantos

City or (2)
Calintaan,
Occidental

Mindoro

so6 Debt Management

SM9 Managed Debt Level

Debt Level Equal to
or Lower than the
Projected Level by

End of a Given Year

10o/o

P130 Billion and
below = 10o/o

P131 Billion to P135
Billion = 5%

Above P135 Billion =
OYo

P135.97 Billion P131.72 Billion P119.56 Billion P130 Billion

Sub-total 30%

so7 Establish Quality Management System (aMS)

E
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SM 1O
lmplement Quality
Management System

Actual
Accomplishment 5o/o

5% = ISO
Certification for NCR-

CDO, FDC, and
Region lll

(Cabantuan City)
under 9001:2015
standards; and

Passing of
Surveillance Audit for

Tarlac Provincial
Office

2.5% = ISO
Certification for NCR-

NFA-CDO: ISO
Certificate

released last
February 2016

TRSD: Progress
report on QMS

submitted as GAP
assessment

ISO Certification
issues on

February 21,2017
for Procurement
and Distribution

Processes of NFA
- Tarlac

ISO Certification
of NFA lloilo

Regional Office /
Provincial Office

ISO 9001:2015
Certification for

NCR-CDO, FDC,
and Region lll

(Cabantuan City)

Passing of
Surveillance Audit

for Tarlac
Provincial Office

Component

Formula

Baseline Data Target

Objective/Measure 201 5 201 6 2017 2018Weight Rating System
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CDO and FDC under
9001 :2015

standards; Passing
of Surveillance Audit
for Tarlac Provincial

Office; and
Readiness

Assessment for
Region lll

(Cabanatuan City)

so8 Competency Framework

SM 11

Percentage of Employees
Meeting Required
Competencies

Number of positions
assessed / Total

number of positions
5o/o

(Actual/ Target) x
Weight

Procurement of
Consultancy

Services (People
Dynamic, lnc.) in

Establishment of a
Competency
Framework

Competency based
job description

Council approved
Competency

Framework in 2016

ldentify gaps of 50%
of key officials

(Regional director
and department

managers)

Establish
Competency

Baseline covering
50% of positions per

Organizational
Leve12

Sub-total 10%

TOTAL 100Yo

Component

Formula

Baseline Data Target

Objective/Measure 2015 2016 2017 2018Weight Rating System

'z 
lnvolves lhe Competency A$$sment and the lmpl€mentation (i.€. AEs€ssment TooldProc€sses, Competgncy lnt€grauon and Updat€d HR Policies). Cov€dng each of $e

o€anizatioml lev€ls: a) S€nior Mansg€menq b) Middle Managemed c) Prctesional and Supervbory; and d) Cledcal Gene€l Staff

y''


