
2025 PeRroRrvrerce ScoREcARD (Annex B)

SMALL BUSTNESS CORPORATTON (SB CORP)
2025 Performance Scoreca rd

SM1 lncrease Total
Financing Portfolio

Year-End Gross Amount
of Portfolio 15.0o/o

(Actual/
Target) x
Weight

?12.35
Billion

F15.66
Billion

F15.66
Billion

?17.36
Billion

F18.16
Billion

SM2
New Micro, Small, and
Medium Enterprise
(MSME) Borrowers

Number of New Active
MSME Borrowers in

2025
15.0%

(Actuali
Target) x
Weight

New Borrowers
of 27,5002

Spread Distribution of
Financing Portfolios
Nationwide

Aggregate loan portfolio
in the 20 poorest

provinces3
10.0%

(Actual/
Target) x
Weight

14% increase in
the aggregate
loan portfolio in
the 20 poorest
provinces vs.
previous year

Sub-total 40.0%

SM 4a
ncrease Net Operating
ncome

Operating Revenue -
Operating Expenses 5.0o/o

(Actual/
Target) x
Weight

Fl87.09 Million
(before credit

cost)

?192.10
Million

P261.29
Million (before

credit cost)

F564.40
Million (before

credit cost)

CorupoNErurs Bnselrne Dnre

Fonr,auu WT Rarnc
Svsrenrt

2022 2023 Tlncer REPoRTED
Acconttpltsxuentl

2025
Tencer

UI

=o(J
F)o

ooo

N
(

P
I Based on the submitted Report of SB Corp.
2 Specific to 2025 new borrowers who have not availed any loans from the previous years
3 Based on the 2023 Poverty lncidence Report of the Philippine Statistics Authority (PSA)

so,t G rowth a n d G rad u ati o nlT ra nsf o rm ati a n of M S M Es

SM3

so2 GooC govemanc. and cosc"afliciqcy in the managgmont ol stakohold.rs' lnwst/|,en,,., attaining sustainable and grovring financi6,l retums.

2024

Oe.JecTves / MEASURES
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SM 4b 3.96%
lmprove Return on
Equity

Adjusted profit / (loss)
after tax4

5.0%

({1-[(Actual
/ Target) /
Targetl) x

Weight

1.24% 1.52% 7o/o 8.36%s

SM5 lmprove Past Due Rate Per BSP Definition 5.0o/o

({1-[(Actual
lTarget) I
Targetl) x

Weight

37.96%
(cARES)
24.11%
(Non-

cARES)

25.62% 30% 27.58Yo 30%

SM6 Efficient Utilization of Corporate Budget

SM 6a
Obligations Budget
Utilization Rate (BUR)

Total Obligations/DBM-
Approved Corporate

Operating Budget (both
net of PS Cost)

5.0%

(Actual/
Target) x
Weight

0%o= less
than 70%

77.34% 100% 90% 69%6 90%

Goruporuerurs Blselrrue Dlra 2024

Og.Jecrves / MeasunEs Fonmula WT RerrNG
SYsrem

2022 2023 Tlncer RepoRreo
Accolirpusxuexrl

2025
Tlncer

UJoz
z
tr

tw
'where adjusted prolit (loqs) afrer tax is pofit (loss) afrer tax as 6hown in lhe statement of the comprehensive income excluding: (a) subidy income, (b) expenses

subsidized as allowed by law, (c) credit cost or loan los,s provisioning.
s Based on the 2024 3d Quaier Monitoring Report.
. td.
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90%99.98% 99.95% 90% 1O0o/o
Total DisbursemenU

Total Obligations (both
net of PS Cost)

2.5%

(Actual/
Target) x
Weight

0%o= less
than 70%

7 4o/o7 90o/o2.5%

(Actual/
Target) x
Weight

0%o= less
than 70%

100% 100% 90o/o

SM 6b Disbursement BUR

Total DisbursemenV
DBM-Approved

Corporate Operating
Budget for Subsidy

25.0%Sub-total

so3 Excellent customer experience of our clients throughout their transactions journey with us (direct conduits and other partnerc)

90% 91Yo

Number of Stakeholders
Who Gave a Rating of at
Least Satisfactory/Total
Number of Respondents

5o/o

(Actual/
Target) x
Weight

0%o= less
than 80%

94o/o 96.26YoSM7 Percentage of Satisfied
Customers

Baselrne DlrnCouporuerurs

TlnoErOe.JEcrrves / Measunes Fonruula

2024

2022 2023WT

2025
TlncerF[lrrNe

SYsrEn
REponrEo

AccorupusxnlteNtl

,,1['
7 Based on the 2024 3'd Quarter Monitoring Report. Ar{o^L

1

For validation by
ARTA
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100% of
Applications
Processed

within
Prescribed
Turnaround

Time

78.23%8

100% of
Applications
Processed

within
Prescribed
Turnaround

Time

10%
(Actual/
Target) x
Weight

89.32% UnverifiableSM8

lmprove Turn Around
Time (TAT) in the
Processing of Loan
Applications

Number of Applications
with Complete

Documents Processed
within Applicable Turn
Around Time / Total

Number of Applications

15%Sub-total

so4 rgan ng, innovation, responsiveness, and information securitysthat ao izational systems upport

100%
lmplementa-

tion of
Deliverables
(Based on

DICT-
Approved

rssP 2022-
2024)

82% of the
deliverables

attained.s

100%
Accomplishment

of 2025
Deliverables

based on DICT-
Approved ISSP

2025-2027

5%
(Actuali
Target) x
Weight

71.93o/o of
ISSP

projects
completed

and
substan-

tiated with
documents

3 out of
11

deliver-
ables

accom-
plished

SM9
Automate Existing
Systems and
Processes

Percentage of
Accomplishments based
on the DICT-approved

tssP 2025-2027

Baseurue Dnrn 2024Cor'lpoNeuts

2022 2023 TnncerOe.JEcrves / MEASURES Fonmum

utt.
UJ
EoFo
fo

WT

2025
TARGET

RepoRreo
Acc orvt pt-t stt tvt E tttl

Rlrrmc
Svsrervt

t
8 ld.
e Based on the 2024 3'd Quarter Monitoring Report.
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Maintain ISO
9001 :2015

certification for
the entire

organization

rso
9001 :2015
Certificatio
n for HO,
NLG, and
MG was

maintained;

rso
9001 :2015
Certificatio

n for
Visayas

Group was
secured

Maintain
rso

9001:201
5

certifica-
tion for

the entire
organiza-

tion

Maintain ISO
9001:2015

certification for
the entire

organization

3outof4
deliverables

accomplished 1.
tso

Training/Employee
Familiarization 2.
IQA Training 3.
lnternal Audit.lo

SM 10
Attain ISO 9001:2015:
Certification

Actual Accomplishment 5o/o
Allor

Nothing

10%

so 5

SM 11 Competency Level on the Organization

lmprovement
on the

competency
baseline of the
organization

90% completion
rate (Completed
10 out of the 1 1

scheduled training
programs)

Board -
Approved
Revised

Competency
Framework

2.5o/o
Allor

Nothing

0.0144
improve-

ment in the
Compe-
tency

Baseline of

0.47
lmprove-

ment
SM 11a

Board - Approved
Revised Competency
Framework

Development of Board -
Approved Revised

Competency Framework

GoMPoNENTS BaseuNe Dnrl 2024

Oe.recrves / MEASURES Fonuum WT
Rlrue
Svsrenlt

2022 2023 TlRcer REponreo
AccompusxtvtEt'ttl

?025
Tlncer

o
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10 Based on the 2024 3'd Quarter Monitoring Report. P

Sub-total
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100% completion
rate (For

individual/external
training

requests)11

Establish
Baseline for the

Revised
Competency
Framework

2.5o/o
Allor

Nothing

the
Organiza-

tionSM 11b

Establish Baseline
based on the Board -
Approved Revised
Competency
Framework

Establish Baselinel2 for
the Revised

Competency Framework

Board-
Approved Public

Service
Continuity Plan

SM 12

Development and
lmplementation of
Disaster Risk
Reduction and
Management (DRRM)
Plan

Development of DRRM
Plan

2.5%
Allor

Nothing

100%
Employees with

GEDSI _
Related Training

2.5%
(Actual/
Target) x
Weight

SM 13
Conduct of GEDSI -
Related Trainings

Percentage of
Employees with GEDSI

- Related Training

Sub-total 10%

100%TOTAL

Coruponeuts Blselrrue Dlrl 2024

Os..recrrves / Measunes FoRrrluln
Rarrruc
Svsrervr

2022 2023 Tnncer Reponreo
AccolrttpttsttwtENTl

2025
TlReer

Botrus Srurecrc MEASURE

12 The compet€ncy bas€line of the organization shall pedain to the average percentage oI required competencies met which can be computed using the Iollowing
formula:

B
where: a=Competencyrequired,A=Total numberofcompetenciesrequiredofposition,b=Personnel profiled,B=Total number

of personnel profiled.
11 Based on the 2024 3'd Quarter Monitoring Report.I

WT.
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5% ofTotal
coB

Allor
NothingGAD Budget Utilization 1%

a. ISO
14001'.2015
Certification

b. tso
22301:2019
Certification

1o/o
Allor

Nothing

ISO Certification on any of the following standards:
a. Environmental ManagementSystem
b. Business Continuity Management System (BCMS)

BasplrruE Dau 2024Covrporuerurs

Fonmuue 2022 TlncerOe.recrves / Mglsunes WT 2023
2025

TlncerRaruc
Svsreu

RepoRreo
AcconapLlsxr*eul1

For GCG:

/%
HON. MARIUS P. CORPUS

Chairperson

\
[-rl'e'LI

HON/ROBERT C.

For SB Corp:

TILLO
President and Chief Executive Officer


