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NATIONAL HOME MORTGAGE FINANCE CORPORATION (NHMFC)
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P2.75 BillionP2.3 BillionP250 Million

P2.75 Billion and
Above = 20%
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Total amount or value
of Housing

Receivables/Takeout
purchased from

Originators

SM 1a
Value of Funds Provided to
Originators

One Bond lssuanceAll or Nothing10%
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Mortgage Backed
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P141.32 MillionP12,76 Million

(Actual / Target)
x W€ight

Less Than P145
Million = 0%

Total lncome (Net of
NG Subsidy) - Total

Expenses
Net lncome before NG SubsidYSM2

60%65%67 .44Yo750/o1ovo

1 - [(Actual /
Target)l x Weight

lf 70% and Higher
= Ook

Non-Performing Loans
/ Total Loan PortfolioNon-Performing Loans Ratio
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2017 2018 20192016

Target
Component

Form ulaObjective/lvleasu re Weight Rating System
Markettheofthe MortgageSocondarySectortheof Strongth6ningthroughthe HousingLiquiditythe Sustainingof bytheto Housing BacklogRsductionContribute
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90%80%99.13%

(Actual / Target) x
Welght

lf L€ss Than 80%
= 0o/o
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Number of
Stakeholders who
gave a Rating of at
least Satisfactory /
Total Numb€r of

Respondent

SM4

1000/0900/065.85%

(Actual / Target) x
Weight

lf Less Than 80o/o

= Oo/o
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(Resolved complaints
within 72 Hours / Total

Number of
Complaints) x '100

Percentage of Complaints Acted
Upon within ths Prescribed
Turnaround Time
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100% of Applications
Processed within 'l 1

Working Days

Average of '12

Working Days
(Actual / Target) x

Weight

Number of
Applications for
Housing Financ€

Processed within the
applicable processing
time / Total Number of

Applications

P€rconlage of Application for the
Provision of Housing Finance
Processed Within Applicable
Turnaround Time

SM6

1 Asset Pool Created
for Bond lssuance by

2020 Approved by
the Board

'to%Absolute NumberNumber of Asset Pool for
SecuritizationSM7
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Baseline Oata

2016 2 01920182017

TargetComponent

Form ulaObjective/Measure Weight Rating System

Generate Feedback and Addross Concerns of NHMFC's stakeholdersso3

927oPercantage of Satisf i6d
Customers

so4 Streamlin€ Pollcies and Proc€dures for Core Procoaaes

'100o/o of
Applications

Processed within
1 I Working Days

5o/o

All or Nothing
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lmprovgment of
Targeted

Competencies for the
800/0 of Employees

Not All ldentified
Competencies

Addressed

Baseline
Ass€ssmsnt of

Employe€s in line
wlth HR Policies

syo
(Actual / Target) x

Wdghl

Number of Employ€es
with ldentified

Competency Gap/s
Addr€ssed / Total

Number of Employess
with ldentifisd

Comp€tency Gap/s

Percentage of Employees
Meeting Required CompetsnciesSM8

SM9

so6
'1007o Completion

of ISSP

Post-Dated Check
Monitoring

System and
Human

Resources
lnformation

System

All or Nothing

All or Nothing

T
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ISO 9001:2008
Certifi€d for All

Processes

Certification for ISO
9001 :2015

ISO 9001 :2015
Recertification

ISO 9001:2008
Recertification

Aclual
Accomplishment

Attain Certification on Quality
Management Syslem

Dev€lopment and
Roll-out of the

Document Content
Manag€mont

System
(Deployrnent of 5

Priority Processes)

100% Attainment of
2019 Deliverables

Actual
Accomplishment

Perc€ntage of Completion of the
ISSPSM 10
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1 Atrached as Appendix A is the List of Employees and Targeted competencies for lmprovement for 2019
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Baseline DataComponent

Formula 2018 2019201720'16

Target

Objective/Measure Weight Rating System

SorviceofConsistent Dolivoryand QualityEnsuringService CompetenciesPublic EmployeeProvido by EnhancingQualityso5
lmprovement of

Target€d
Competencies for the
9570 of Employ€es1

(based on the
Competency
Assossmon,

conducled in 2017)

5%

Ensure Effoctivo and Efficiont lT-Supportod Systoms and Procedures


