
Annex A

PHILIPPINE PORTS AUTHORITY
Revalidated 2018 Performance Scorecard

SM1

lncrease in Cargo
Throughput (ln
Million Mstric
Tons/Annum)

Absolute Figure 7.50/o
Actual/
Target

261.36
(2.87%l 260.953 7.490/o 260.95 7.490/o

Domestic 10s.39

lnwatd 59.57

Outwatd 45.82

Forcign ,55.56

lmpon 100.79

Expotl 54.77

TOfALS 260-95

7.50/o
Actual/
Target

73.65

(2.22v4 76.794 7.5"h 76.794 7.500/"

- 2018 Summary
o, Port Ca.go
and Passangers
Statistics

(Dala veririable
through websito
of PPA) Disembarked 39.30

Embarked 37.05

Cruise Ship 0.45

Total 76.798

st\,t 2
lncrsase in
Passengers (ln
Million Passengers)

Absolute Figure

st\,t 3
Bo-Ro Ramps
Completed (based on
Bo-Ro Networks)

Cumulativo
Number 9./"

ActuaU
Target

9 90/o I 90/o

- Certificates of
Completion

- Csrlilicates oI
Accoptancs

- Nolices of Award

- Photographs

Nins (9) Bo-Ro ramps were
completad in 2018 at the
following ports:
- 2 in Abra de llog;
- 1 in Bauan:
- I in Bataraza;
- | in Alegria;
- 1 in Catagbacan;
- 1 in Tacloban:
- 2 in Oz3,miz

Supporting
Documents

Remarks
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so1 Contribute Slgnificantly to lncreased Trade and Tourlsm

so2 Enhance Accessibility Through Seamless Connectivity with Other Transport Modes

Component

Oblectlve/Measure Formula

GOCC Submission

Target Actual Ratlng

GCG Evaluation

Scoro RalingWoight
Rating
Scale u/
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3/"

1

(Pott of
Balatero,
O ental
Mindoro)

3%

- Certificatg ot
Completion
datod 27 Apr
2018

- CertiJicate ot
Acceptance
dated 02 May
2018

- Photographs

sl\,| 4
Passenger Terminal
Buildings Completed

Cumulative
Number 30/o

ActuaU
Target

x
Weight

1

(Port of
Balatero,
Orienlal
Mindoro)

Actual completion of PTB, along
with construction ol back-up are
and Ro-ro ramp was on 15 March
2018.

2V/o 26.990/" 26.99"/"Sub-total

P16.33 P17 .362 100/o P17.496 100/o

- PPA 2018
Unaudited FS as
submitted to
coA

Servic€ and
Busineas lncome

't7.463

Gains 0.007
Other Non-
ODeratinq lncome

0.026

Tolal 17.496

SIVI 5
lncrease in Porl
Revenue

Absolute
Amount

in Billion Pesos
100k

Actual/
Target

X

Weight

Pl 1.416 5./" 5"k

- PPA 2018
Statement oI
Profit or Loss
and Other
Comprehensive
lncome

5,553,83't,157

Taxes 89,598,370

D€p 2,465,497,729

lnteresi 2,812,648,958

141,456,883

EBITOA 11,063,433,097

SM6

Earnings Before
lnterest, Taxes,
Depreciation and
Amortization
(EBTTOA)

EBITDA

in Billion Pesos

Actual/
Target

x
Weight

F10.45

730/o 8.1170 60.410/o 6.7'to/"

- List of Projects
with Fund
Utilizsd

- 2018 Actual APP
Schedule

- Supporting
documants on
dolerred projacts

Total Adj. Allocation- P5.277 B

Amount Utilized - R3.188 B

BUR = 6O.41%

sM7 Budget Utilization
Rate

Budget
Utlllzed/Total

Allocated Amount
lor Locally-

tund€d Proiects

100k

Actual/
Target

x
Weight

900/0

Supporting
DocumentsBating

Scale a

Compon6nt

Obiective/Measure Formula

GOCC Submission

Target Actual Rating

GCG Evaluatlon

Score Rating

Remark6

Weight

+'l

(10s)

Jg
oz
z
'I

so3 Become Financlally Sufficient to Support its Devolopment Program

Pl 1.063

Nel lncome

so4 Augmenl National Capacity to Achieve Government Thrusts



PPA FIEVALIDATED 2018 PEHFOHMANCE SCORECARD
Page 3 of 6

SIV 8
Ports Bid oul based
on the Approved
lmplementing Rules
and Bggulations

Actual Number 3"/"
ActuaU
Target 2

Request for
Exclusion o"/"

Maasurc
Excluded N/A

- Report on
Timeline of
Activities

On 05 Feb 2018, cargo handling
operators and members ot
PCASO Iiled a Special Civil
Action for Dgclaratory Relief with
the issuanca of a TBO and Writ
of Preliminary lnjunction at lhe
Flegional Trial Court ol Manila to
nullify the issuance of PPA'S
Administrative Order (AO) No.
03-2016 or ths Port Terminal
Management Regulatory
Framework (PTMHF).

Such action Irom the cargo
handling operators and members
ot PCASO promptad PPA to
revisit ils issuance and consider
the issues and concerns raised.

On 01 Ocl 20'lB, the Guidslines
lor the Seleclion and Award of
Contract under the PTMBF was
issued through PPA AO No. 12-
2018, with an effectivity date of
21 Oct 2018.

Measure excluded.

Sub-total 2e/" 23.110/" 21.710h

Bating
Scale a

Weighl

Component

Obiective/MBasure Formula

GOCC Submlsslon

Target Actual Bating

GCG Evaluatlon

Score Rating

Supporting
Documents

Remarks

sos Maximize Benefits from lts Privatization Scheme

lmplementation of the New Policy on the Procurement of Port Services Contract
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sl\,'l 9
Percentage of
Satisfied Customers

Number oI
respondents

which gave at
least a

Satistactory
rating / Total
number oI

respondents

50/o

Actual /
Target

Ooh = ll
/ess
than
800/0

ao7"

(Using the
Standad

Methodology
and

Questlonnahe
developed by

GCG)

a2% 86.03./. 5"/o

- 2018 Port Users'
Annual
Satisiaction
Survey Final
Report

Out o, the 3,293 respondents,
2,833 or 86.030/ gave at least a
satistactory rating to PPA,
dotailod as tollows:

Customor
Sggmenl

Total
Satislled

Passengers 2,574
Shipping Linos 147

Concessionaires 72

Total 2,833

SM
10

% of Common
PermiE Relaased
within the lndicated
Procsssing Time

No. oI Permits
released within

prescribed
period/ Total

Permits
released

5"/"
Actuau
Target

1000/0 1000/0 5"/" 100"/" 5"/"
- Certification ol

Compliance

Targgl met. Common pormits
include: Application for Permit to
Operate Ancillary Services;
Entrance/ Clearance ol Vessels:
Enfance/ Withdrawal of Cargo
from Govt Porls: Annual Pass;
and Day Pass.

SM
11

Cumulative
Number 5"/"

Actual/
Target

100 106 5"/" 106

- Status Report on
tsPs
Compliance

- Statement ot
Compliance
issusd by Oitice
for
Transportalion
Security

As ol the end oJ 20'18, there are
28 ports that are not yet
compliant, 1 port that is non-
compliant, and 1 port with
expired Statement of
Compliance.

Sub-totat 150/o 150/o 15"/"

ComPonent

Obiective/Measure Formula

GOCC Submission

Target Actual

Supporting
Documents

Remarks

Rating

o
ar
UJoJo
lrJI
F
U'

GCG Evaluation

Score RatlngWeight
Rating
Scale a/

so6 Optimize Stakeholders' Satisfaction

Number ol Ports
Compliant with
lnternational Ship
and Port Facility
Securily (ISPS) Code
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ISO 9001 - Quality Management System (QMS)

a. Number of Ports
which passed 1st
Surveillance Audit
(9001 :2015 version)

Actual Number 40/o
Actual/
Target 2

2

(PorE of
Batangas
and lloilo)

4o/o

2

(Potts of
Batangas
and lloilo)

40/o

- Audit Reports
from External
Auditors (TUV
Bheinland and
AJA Registrars)

The Port ol Batangas was
awarded with certification to the
new standard ISO 900'l:20'15;
while Port of lloilo was
recommended for recertification.

b. Number ot Ports
which passed 2nd
Surveillance Audit
(9001:2008 version)

Actual Number 20a
Actual/
Target I

1

(Pott of
Generul
Santos)

20/o

1

(Pott of
General
Santos)

20/o

- Audit Report
from TUV
Bheinland

Pon of General Santos
maintained its existing
certification ISO 9001 :2008.

lntegrated Management System (IMS) ISO 9OO1:2O15 QMS, ISO 14001:2015 Environmental Managomont System (EMS) and ISO 18001 Occupational Haalth and Safety (OH&S)

a. Number of Ports
with lMs
Certification

Actual Number 10"/"

2oA lot
each
port;

All or
Nothing

5

(1) Palawan;
(2) Cagayan
de Oro; (3)

General
Santos: (4)
Davao; (5)

Bicol

100/o 100/o

- Audit Reporls
from External
Auditors CrUV
Rheinland and
AJA Registrars)

These ports were awarded with
new certiticates undsr lhe
following standards:

ISO 9001:2015; ISO
14001:2015; and OHSAS 18001
& client documented systems.

b. Number of Ports
which passed the
1st Surveillance
Audit

Actual Number 20/o
All or

Nothing
1

,|

(Port ot
Ozamiz)

Audit Report
lrom AJA
Flegistrars

The Misamis port was
recommended for continued
Certification (lntegrated ,so
14OO1/9OO1: 2015): while
Zamboanga port maintained its
axisting Certification
(tSO 14001:2015 and OHSAS
18001:2007).

SM
'13

Component

Oblectivo/Moasure Formula

cOCC Submission

Targot Actual

GCG Evaluatlon

Score Ratlng
Rating
Scale a/ Rating

Supporting
Documents

W6ight
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sos Bo Recognized for lts lnternational Best Practic6s on its Core Proceases

SM
12

5 Ports

2

(Pods ol
Misanis aN
Zamboanga)

Remarks
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c. Numbsr ol Ports
which passod lho
2nd Survgillance
Audit

Actual Number 20/o
All or

Nothing
1

1

(Pott ol
Zamboanga)

1

(Pott of
Zamboanga)

20/"

- Audit Report
from AJA
Registrars

Zamboanga porl maintained its
exisling Certification to ISO
9001 :2015.

SM
14

Number of Ports with
Automatic
ldentification System
(Ats)

Actual Number 50/o
Actual/
Target

26 26 50/o 24 4.620/o

- Acknowledgeme
nt ol Turnover
and Custody of
Completed ltoms
of Work

- Certificates ol
Completion and
Acceptance

Th6 installation ol AIS in 2 ports
did not push through in 2018 as
scheduled but are to be carried
over in 2019.

Sub-total 250/0 250/o 24.620/0

SM
15 Actual

Accomplishment 570
AII or

Nothing

Board-
approved

Competency
Model

1000/0 o"/"

No Board-
approved

Competenc
y Model

o"/" N/A

PPA was not able to obtain a
Board approval of its
Competency Modol in 2018.
Targot not met.

Sub-total 59/0 00/6 oo/o

TOTAL

EXCLUDED WEIGHT

10070

(3'h)
88.32"/"

VALIDATED TOTAL 970/o 90.100/o 91.05%=88.32l97.00

GOCC Submission

Target ActualWeight Bating
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a/ But not to exceed weight assigngd per indicator.

Component

Obiective/Moasure Formula

GCG Evaluatlon

Score Bating

Remarks
Supporting
DocumentsRating

Scale 3/

so8 Nurture a Positive Work Environment

Competency-Basod Human Resource Syslem

Porcsnt ol
Employees Meeling
Raquirad
Competencies


