CUSTOMERS/SOCIAL IMPACT

STAKEHOLDER

2024 PERFORMANCE SCORECARD

METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM - CORPORATE OFFICE (MWSS-CO)

Objective/Measure

Component

Formula

Baseline

Increase in Water Supply Total Water Capacity of = Actual over
SM1 Capacity Al Systems (in MLD) 20% Target 4,624.61 4,482.03 4,548.40 4,880.00
Increase (Additional) in Actisa) over
SM 2 | Population Connected to Absolute Number 7.5% Teireiat N/A N/A 200,000 250,000
Sewerage System g
Actual Population
Acceptance Rate of Served with Sanitation O —
SM 3 | Population Offered with Services over 7.5% Target N/A 76.38% 60% 62.74%
Sanitation Services Population Offered with 9
Sanitation Services
Subtotal | 35%
Number of respondents Ashialsuer 100% 100% 90%
o which gave at least a Taraet
SM 4 gﬁ;‘iimgs ol Salisfied Satisfactory rating / 5% g 90%
Total number of 0% = If foxs
respondents than 80% 96.30% 100% 90%
Subtotal | 5%

D[



INTERNAL PROCESSES

Component

Objective/Measure

Formula

Rating
System «/

Baseline
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2024 Performance Scorecard

Targets

Construction of Major Infrastructure Projects:
New Centennial Water Percentage of Contract
Supply Source — Kaliwa Work Accomplished 5 Actual over o
SM 5 Dam Project (NCWS- based on Project 10% Target Measure Excluded 20.034% 34.83% 97.26%
KDP) Timeline
Bulacan Bulk Water Supply Project (BBWSP)
a. Stage 3a-1: Pipe Percentage of Contract
Conveyance Work Accomplished o Actual over o &
Extension (Hagonoy based on Project 5% Target 60.21% 100%
and Pandi alignments) Timeline
SM 6 Approved
b, 'Stage Ja.0. Work Ancomiaed Actual over Detailed M Excluded
(Norzagaray Water S gy P‘:oject 5% Target Engineering SRBLIES, EXOUGS 59.67% 100%
System) Timeline Design (DED)
Percentage of Contract
c. Stage 3a-3: Angat- :
Work Accomplished < Actual over 0
gu:,:g'anater Supply based on Project 5% Target DED 100%
y Timeline
Notice of the
Percentage of Contract 0 0
SM 7 Construction of Aqueduct Work Accomplished 10% Actual over DED vyet to be COS; T;epcﬁ?:m 87'0?"/"5;\;‘?@" 100r:a ;\ézirall
No. 7 (AQ7) based on Project ? Target accomplished Construch P yl' h t P yl' h t
Timeline or;shruc ion accomplishmen accomplishmen
ase




Component

Objective/Measure

Reforestation of the
Angat, Ipo, La Mesa,

Formula

Rating
System/

Baseline
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Targets

LEARNING AND GROWTH

SM 8 | Kaliwa, Laguna Lake, NHmODl PR | gy | A o N/A N/A 150 300

Upper Marikina e

Watershed Areas

Subtotal | 40%
Number of Personnel
Percentage of Employees Wh%gzﬁigg e Aetusl over
1 H [+] 0 0, 0 L+)

SM9 | Meeting Reguu‘ed Chipstanciss over 5% Target 41.21% 78.85% 80% 85%

Competencies

Total Number of
Personnel

ISO 9001:2015 ; = i Gl Passed Passed 2 : i

SM 10 Certification Milestone 5% | All or Nothing Recertification sirvillanes atdl | Birdeliance Audit Recertification

FINANCIAL

EBITDA

Subtotal

Earnings before
Interest, Tax,
Depreciation and
Amortization

5%

Actual over
Target

£21,231.5 Million

£1,044.98 Million

£781.45 Million

£1,000.46 Million

Cop /-
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Component Targets
Objective/Measure Formula
Budget Utilization: .
: (Actual Disbursement —
sM 12 | Disbursement Rate of PS Cost) over (Total | 5% | /Actualover N/A 33.80% 90% 90%
Internally Generated Fund Target
COB — PS Cost)
(IGF)
Subtotal | 10%
TOTAL | 100%
a/ But not to exceed the weight assigned per indicator.
For GCG: For MWSS-CO:

HON. MARIUS P. CORPUS
Chairperson

Chairperson

HON. LE@ONOR/C. CLEOFAS
Administrator




