2023 PERFORMANCE SCORECARD

PHILIPPINE MINING DEVELOPMENT CORPORATION (PMDC)

Component Baseline
b Rating
Objective/Measure Formula
System
SO 1 | Enhanced Company Profitability
Earnings Less Operating
Expenses (excluding 0 Actual over - - -

SM 1 | EBITDA interest, tax, depreciation, 10.00% Target - R 77.17 Million R 9.93 Million R 28.84 Million
w and amortization)
()
<z E— e
<
z
o

Budaet Utilization Actual Disbursement Achisal
SM 2 R:lg(aBUFll;za 0 Total Approved Budget for | 5.00% b ot N/A N/A 90% 90%
CO and MOOE g
Subtotal 15.00%

S0 2 | Enhanced Operators’ Capacity

@ Z Actual Numb
ctual Number

w
el | Pocenoeot g | ofCompletea g
=8 SM 3 | Mining A ctivit?es Activities per Project 10.00% Actual over 100% 100% 100% 100%"
= Completed Per v Z Planned / Required ' Target (12/12) (16/16) (22/22) (19/19)
< ; Mining Activities
< Project ]
b Completed per Project

! Appendix
“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”
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2023 Performance Scorecard

Component Baseline
¥ Rating
Objective/Measure Formula
System
Percentage of Ore S Ore Shipment
Shipment by 8 Actual over ) 5 5 &
SM 4 Operators Accepted Ac;egted rI::\.r Buwtars 5.00% Target 100% 100% 100%
by Buyers re shipmen
SO 3 | Sustain Progressive Communities through Responsible Mining
W
14
i % Actual number of
5' SM 5 Percentage of Actual CSR beneficiaries 10.00% Actual over 100% 100% 100% 100%
s CSR Beneficiaries ¥ Target CSR i Target (8,238) (7,390) (6,100) (6,200)
- beneficiaries
<
=
w
No. of Satisfied Ac-trL:::;g\t!er
Percentage of Respondents o = - n o
SM6 | satisfied Customers Total Number of 5.00% If less than BEAGH 918% i K%
Respondents 80% = 0%
/Ij/ Subtotal |  30.00%
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2023 Performance Scorecard

Component Baseline Target
Objective/Measure Formula
SO 4 | Develop the Diwalwal Mining Area and other Mining Tenements
Percentage of
Planned Activities Z Activities Implemented
Completed Relative Planned Activities as per i Actual over < = 2 5
SM7 | 1o the Board- Board-Approved Action 10:907% Target 66.67% HO0% 100% 100%
Approved Diwalwal Plan
Action Plan
7
L Percentage of
3 Planned Activities
E completed for the T Activities
Exploration of Actual over
= 0, - o/ 3
g SM 8 Dinagat Parcel 2A as I_Ir-n?k;,-?eptgtf:l C?rmnletteg 10.00% Target N/A 100% 100%
Z agreed with the otal Activities Targete
i Financial Service
z Provider (FSP)
Number of Mining Actiial over 8
SM 9 | Tenements Offered Absolute Number 10.00% T 2 w . 7 8
to Mining Operators arget (Mining Properties)
2 Appendix B.

3 Appendix C.
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2023 Performance Scorecard

Component Baseline
2o Rating
Objective/Measure Formula
System
S0 5 | Enhance Operational Efficiency
Y Actual Number of
Percentage of PT‘IDC PMDC Mining Projects
:'r'f’;'?go':/r%eocr‘:p‘ﬁaar‘l . | Fully Compliant with Al
0 (1] 0,
SM | with All Regulatory Regulatqry And Biswtory 8 Actual over 5 25% 15 /°. 100 /“
10 | and Statut Requirements and 5.00% 0% (3 Production, 1 (3 Production, 1
i Standards Target (er4) Exploration) Exploration)
Requirements and DRI " '
Standards of of Responsible Mining
Responsible Mining | 2 PMDC Mining Projects
2 Committed
w
O
o
4
a
el
cZ( 1. Material
; . Decantation ?:;ﬂ:;’ery
z Tower 1. Nursery
- : ; 2. Construction Plantation
ENiabshment of ﬁa(;mnﬂ?:ﬁgatg ‘ S?D?:gtu\?\:g?(so f of Gete and 2. Additional
SM | Facilities to Protect ; " Actual over . Perimeter . iona
11 | the Environment in Actual Accomplishment 10.00% Target \f\;&_lterl_SmlJrce E:,?g‘t;lgtn) Esrioa at Water Intake
the DMRA L o il g Interim Dam (Matangad
Project . Latrine Water System)
Waterline 3. !m$rqyemenl
Connection % Tamngs
Launder
/ System
PO
/ Subtotal 45.00%
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2023 Performance Scorecard

Component Baseline

Rating
System

Objective/Measure Formula

SO 6 | Improve Manpower Competence and Management Effectiveness

Number of Employees

Percentage of with Required

Increase from
Increase from

= E;b; Emplgyzes with Competencies Met 5.00% All or Nothing 35.19% A7 17% c 202: 2022 Competency

= oy P Total Number of S s Level

0 Competencies Met Level

x Employees

0]

a

z

3 S$0 7 | Institutionalize the Quality Management System

z

z

<

w : Stage 2 . ]

ml SM | Compliance to ; " . 7 e 18! Surveillance | 2" Surveillance
13 | Quality Standards Actual Accomplishment 5.00% All or Nothing | Surveillance Certification Audit Passed Aiilt Passad

Audit Passed Remote Audit

Subtotal 10.00%

TOTAL | 100.00%

For GCG: For PMDC:




