
Annex A

L|GHT RA|L TRANSTT AUTHORTTY (LRTA)
Validated 2O2O Performance Scorecard

L1: 50.97 OYo

Q1 32,125,451

Q2 2,345,693

o3 6,383,700

Q4 10,114,154

Tota! 50,968,998

0% L1:34.97 L1: 50.97 0Yo

L2:12.50 2.00Yo

. Signed LRT Line 1

and Line 2Dailyl
Monthly Passenger
Ridership Summary
Reports for 2020
(except months
affected by ECa)

. Weekly letters from
LRMC re Report on
Ridership, LRVs
and Trains for2O2O
(except weeks
affected by ECa)

. Published
Accomplishment
Report 2020in
LRTA website

Q1 7,567,316

Q2 658,510

Q3 1,90s,433

Q4 2,371,056

Total 12,5O2,315

Absolute
Figure

(in Millions)

2%

Actual /
Target

L2:12.22 L2:12.50 2.00o/o

SM1

lncreased
Passenger
Ridership

2% 2%Sub-totaI 2%

Percentage of Satisfied
Customers

The Passenger segment
excluded from the condud
of LRTA's 2020CSS.

6%

Actual/
Target

0%o = lf
/ess than

80% Excluded Excluded Excluded

SNT 2

a. Passengers

Component

Formula Rating
System'/

LRTA Submission

Actual Rating

GCG Validation

Score Rating
Supporting
Documents

Remarks
Obj ective/Measure Weight Target

o
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C)oa

6p
auEA
fid9tqx
6t@

so1 lncreased Passenger Ridership

so2 !mprove Customer Satisfaction



LRTA Validated 2020 Performance Scorecard

100% 2.00%

.2020LRTA
Concessionaires'
Satisfaction Survey
Report

. Customer
Satisfaction Survey
Data forLRT-2
Concessionaires

. Certification of
Quality Control

. Copiesof ten (10)
Accomplished
Survey
Questionnaires

. Certificate on Total
Population of LRT-2
Concessionaires

Out of the ten (10) total
respondents of the survey,
two (2) gave Satisfactory
ratings, while eight(8) gave
Very Satisfactory ratings.

b. Concessionaires

Numberof
respondents
whogave af

/east a
Satisfactory
rating / Total
numberof

respondents

no/zto 90%- Line2:100% 2.OOo/o

Delay in the procurement/
award of the project, a firc
incident in existing LRT
Line and the suspensions
and restrictions caused by
the pandemic affected the
completion of the target in
2020. Thus, the new target
operational date was
moved to April202'1.

86.48% 10.00% 86.48% 10%

. Signed Project
Status Report as of
Dec2020-Line2
East (lvlasinag)
Extension Project

r Progress photos of
project (Package 3)

SM3

Line 2 East
Extension
Project:
Electro-
Mechanical
Works and
Track Works
for Package 3

Percentiage of
Completion

10%
Actual/
Target 80%

Component

Formula

LRTA Submission

Actual Rating
Supporting
Documents

RemarksRatingWeight TargetObjective/Measure

- lJsingthe EnhancedGuidelinesfortheConductof the CSSprescribedbytheGCG.

GCG Validation

Score Rating

so3 Address Increasing Demands for the Existing Lines and New Mass Transit Systems



LRTA Validated 2020 Perlormance Scorecard

Line 1 South Extension Project

3.O4%

. Summary ofcleared/
Relocated Families

. Notices of lnvitation
for 02 Oct and 11

Dec 2020 meetings

. BSAAC Resolution
Nos.2020-01 to 05
re: LRT Line 1 South
(Cavite) Extension
Project

. Copies of
Certifications of
UniULotAssign ment
and Permit to Move-
ln

. Copies of
Occupancy Rules
and Reg ulations

. Resettlemenl
Activities Photo
documentation

A totalof 38lSFs have been
relocated in 2020, where
one (l) availed cash
compensation, lour (4)
were considered
disqualified, while the rest
have been assigned with a
loyunit.

4%

91.60%
completed

. Social
Preparation
- 100%
mmpleted

. Pre-
relocation -
100%
completed

. Actual
Relocation -
76% (38 out
of 50) lSFs
relocated

3.66%
Relocated 38
lSFs under

ROW Package 2

Although seven (7)
trainsets were 100%
manufactured bythe end of
2020, only four (4) trainsets
completed the factory
testing and were alreadyfor
shipment in January 202'l .

Actual/
Target

Seven (7)
Trainsets

4.000/0
Seven (7)
Trainsets

4%

. Monthly Progress
Report No.34
dated Dec 2020 by
Mitsu b ish i

Corporation - CAF

. Progress
Photographs

s[/] 4

b. ManufacturB
of Trainsets of
New Rolling
Stock-4h
Generation
LRVs

Actual
accomplishment

26% 19.66%Sub-lola,

Component

Formula Rating
System'

Supporting
Documents

Re ma rks
Weight Target
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LRTA Submission

Actual Rating

GCG Validation

Score RatingObjective/Measure

a. Relocation
of lnformal
Setter
Families
(lSFs) under
Right of Way
(Row)
Package 2 -
Las Pinas City

50 lSFs
under
ROW

Package
2

100%
completed
Seven (7)

Trainsets of
New Rolling
Stock - 4b
Generation

LRVS
manufactured

19.04%



LRTA Validated 2020 Performance Scorecard

SM5

Compliance
Rate of
Concessionair
eto
Performance
Commitments
underthe
Concession
Agreement

Percentage of
Compliance to
Secondary KPI

(No. of
Rectified Non-
compliance +

Total No. of
Non-

compliance) x
100%

100h

95% &
above
= 10%

94o/o = 9To
93o/o = Bo/o

92o/o = 7Yo

91ok = 60/o

9Oo/o = 5o/o

89.9% &
below = 0olo

L1:95o/o L1:1OOo/o 10.00% L1: 1OOoh 10.00% . 2020 Secondary
KPI Monthly Report

No" of Citations:65
No. of Rectificafions: 65
%o of Re cti fi cati o n : 1 O0Yo

SM6

Compliance
Rate of Line 2
Automated
Fare
Collection
System
(AFCS)
Concessionair
e to Service
Level
Agreement
(sLA)

(No. of SLA
provisions
complied +

Total number
relevant

provisions) x
100%

10%
Actual /
Target L2:1OOo/o L2:98.83% 9.88% L2:84.22% 8.42Yo

. Monitoring Report
on Compliance of
Line 2 AFCS
Concessionaire to
SLA in 2020lrom
Fare Revenue
Operations Group

. Quarterly Report on
2O2O AFCS
Co ncessionaire's
Compliance to
201 5 SLA

Total provisions:450
Provi sio n s Co mp I ied : 37 9
C om plia nce Rale: 84.22o/o

Component

Formula Rat ing
em u/

LRTA Submission

Actual Rating

GCG Validation

Score Rating
Supporting
Documents Remarks

Objective/Measure Weight Target
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so4 Ensured Delivery of Performance by the Private Concessionaire



LRTA Validated 2020 Pertormance Scorecard

SM7

Numberof
Projects
Completed for
lmproved
Systems and
Facilities

No. of projects
with 100%

completion +

Total number
of projects for

the year

1204
Actual /
Target

L2: Five
(5)

Projects

L2:Two (2)
Projects

4.80%

. Certificate of Final
Acceptrance for
CI\4CU

o Certificate of
Acceptance for Rail
Grinding Machine

. Photo
documentation

. [Vlemofrom
Engineering Dept.
re Subm ission of
2020 Performance
Scorecard
Validation
Requirements,
dated 16 Jul2021

. Status of
Rehabilitation
Projects as of 31
Dec2020

The total projectcost of the
two (2) out of five (5)
com pleted projects in 2020
amounted to P271.89
Million. There were projects
still not completed during
the year due to temporary
work suspensions brought
about by the pandem ic.

2 projects 4.8oo/o

StV 8
rso
Certification

Actual
Accomplishnent 7o/o

All or
Nothing

Pass 2nd

Surveil-
lance
Audit

lssued
Continued

Certification to
rso

9O11.,2O15
dated October

22,2020

7.OOoh

Passed
Surveillance
Audit for ISO
9001:2015

7.OOo/o

. Letter on Continued
Certification issued
by Certification
lnternational
Philippines,lnc.
(crP)

. SurveillanceAudit
Report issued by
CIP

The auditor, ClP, notified
LRTA of their Continued
Certification to ISO
9001:2015 on 22 October
2020, following the 2d
Surveillance Audit on 05-06
October 2020. The audit
results found one non-
conform ity on "Re-
orientation of Process
Owners," from June 2019
that remains open.

Sub-total 39% 31.68% 30.22%

Component

Formula weisht 
"I:l:H",

LRTA Submission

Actual Rating

GCG Validation

Score Rating
Supporting
Documents Remarks

Objective/Meas ure Target
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so5 lmproved Efficiency and Reliability of LRT Systems and Processes



LRTA Validated 2020 Pefiormance Scorecard

Budget Utilization Rate

SM9 a. Current
Budget (201 9
&2020)

Actual award +

Total Budget
5%

Actual /
Target

80% 50.47% 3.150h 43.690/o 2.73o/o

. Signed BUR CYs
2019 &2020

. FY 2019&
Amended CY2020
APPs

. Sam ple Purchase
Orders, Contracts,
NTPs and Budget
Utilization Slips

. Published FY 2020
APP (Final
Amendment) and
FY 2019
(Amendment) in
LRTA website

. Memoon2020
BUR Justification

o SAAODB as of 3'1

Dec 20

Detailsof the BUR for2019
& 2020 Ca pital Spa re Parts
and Rehabil itation Projects
(in millions) are asfollows:

There was no additional
utilization on the 2019
budget for both Capital
Spare Parts and
Rehabilitation Projects.
However, based on the
2O2O APP, the 2019 budget
for Rehabilitation Projects
was reduced to P321
Million.

Award 406.60

Add: Savings 18.59

Utilization 425.19

Allocation
(Based on APP)

949.33

Component Amount

SM9
b. 2018 & Prior
Years'
Subsidies

Actual award +
Total Budget

4% Actual/
Target 80% 71.92o/o 3.60% 68.16% 3.41o/o

o Stiatus Report on
Operating and
Unutilized
Allotments CYs
2011-2018

. BUR 2011-2018
LRTLinesl&2
Rehab Project

. List of 201 1-2020
4h QuarterActual
Obligated Projects

. SAAODB as of 31
Dec 20

Detailsof the BUR for2018
& prior years' subsidies for
Rehabil itation Projects are
as follows:

Obligated 6,260.43

Allotmenb 9,184.39

Component Amount

Based on SAAODB and APP

Component

Formula Weight

LRTA Submission

Actual Rating

GGG Validation Supporting
Documents Remarks

Objective/Measure Target Score Rating

so6 Sustainability of Financial Gonditions



LRTA Validated 2020 Performance Scorecard

SM
10

Collection
Efficiency Rate

Actual
Collection /

Total Accounts
Receivables

7o/o
Actual/
Target

80% 118.87o/o 7.00% 89.39% 7.00Yo

. Non-Rail Revenue
Collection Reports
(Line 1 System &
Line 2) as of 31
Dec2020

.2020 Monthly
Collection Report-
Official and A.R.s

. Sample First
Notices

Total Collection
(a) 77,243.76

Advanced
Payments (b) 2,256.66

84,154.85Total
Receivables(c)

CE [a / (b+c)l 89.39%

Items in B '000

SM
11

Non-Rail
Revenue

Actual Non-
Rail Revenues 7%

Actual/
Target

P6s.00
Million P78.69 Million 7.00Yo P68.84 tr/illion 7.000h

.2020 COA-Audited
Financial
Statements (FS)

o Notes to 2020 FS

. Non-RailMonthly
Collection Report
2020

o Clarificatory Email
dated 07 Dec2021

Non-rail revenues are
lodged under the line item
"Rental lncome" in Note 17,
Notes to 2020 FS. The
amount per LRTA is based
on signed contracts with a
recomputed amount of
P74.10 Million; while the
audited figure reflecb
Rental lncome of only
P68.84 Million for 2020.

Sub-total 23% 20.75% 20.14%

SM
12

Percentage of
Employees
Meeting
Required
Competences

Employees
with

com petency
gaps

determined +

total numberof
employees

5%
All or

Nothing

Board
Approval

of
Revised
Compe-

tency
Frame-
work

Revised
Competency
Framework

approved by
the LRTA BOD

on 18
December

2020

5.00%

Board-Approved
Revised

Competency
Framework

5.00%

o Brieferon LRTA's
Revised
Competency
Framework

. Secretary's
Certificate

. Revised
Competency
Framework of
LRTA CY 2O2O

The LRTA Board meton 18
December 2020 for a
Special Board Meeting via
Zoom Teleconference.
Board approval on the
m atterwas secured through
Resolution No. 034-2020.

Rating

LRTA Submission

Actual Rating

GCG Validation

Score Rating
Supporting
Documents

Remarks
Objective/Measure Weight stem o/ Target
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Component

Formula

so7 Achieve Railway System Competency and Expertise



LRTA Validated 2020 Pefiormance Scorecard

I

Due to various issues and
concerns brought about by
the COVID-19 pandemh
LRTA failed to obtain a
TESDA Certificate for the
addilional program/ module
registration on its Railway
Traffic Control Operation
Level lll Program during he
year.

SM
IJ

Establishment
of Philippine
Railway
Training
Center (PRTC)

Actual
AccomplishnEnt

All or
Nothing

TESDA
Certificate

of
Program/
Module

Regislration
for Train
Traffic

Prog ra m

RailwayTraific
Control

Operation
Levellll

Program/
Module of the

PRTC
subm itted to
the TESDA

PAMAMARISA
N for

registralion/
accreditation

on 23
December

2020

o%

Railway Traffic
Control

Operation Level
lll Program/

Module of the
PRTC submitted

to the TESDA
PAMAMARISAN
for registrationi

accreditation and
was feceived on

23 December
2020

oy.

. Transmiltal Form
(For Extemal
Agency) to TESDA
PAMAMARISAN
Office, dated 23
Dec.2020

. PRTC Letter of
Application/lntentto
apply for program
registration from
the TESDA daled
15 Dec2O2O

. Establishmentof
PRTC Pertinent
Documents

Sub-tolal 10% 5%

1000/o
(6%)

79.09% 76.40%TOTAL WEIGHTS
EXCLUDED WEIGHT

VALIDATED TOTAL 94'h 79.09/ 94.0A = A4.6OYo

Rating
System "

Supporting
DocumentsObjective/Measure Weight Targel

I
a/ But not to exceed the weightassigned per indicator

Component

Formula

LRTA Submission

Actual Rating

I
F
Bot
(9
06
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zt
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J

5%

GCG Validation

Score Rating
Remarks

76.40 / 94.00 = 81.28%


