2023 PERFORMANCE SCORECARD (Annex B)

PHILIPPINE DEPOSIT INSURANCE CORPORATION (PDIC)

Component Baseline Data

Objective/Measure Formula Weight Rating System 2020 2021
5 SO 1 Raise public awareness on deposit insurance to contribute in building depositor confidence in the banking system and in promoting financial
< inclusion
o
=
O 6 percentage point
= : 100% . =
Level of Public : increase in level of
o
g SM 1 | Awareness on Accogcp:)tl?:r:ment 5% (Act:%feigirtget} N/A N/A Img';ggﬁg'gg of public awareness
o Deposit Insurance public awareness from 2022 survey
3 results
3]
O
& Sub-Total 5%
SO 2 | Maintain Deposit Insurance Fund (DIF) to adequately cover deposit insurance costs
Adequate Capital 12-month average
SM 2 | against Deposit DIF/12-month 20% All or nothing 6.94% 7.57% 5.50% 5.5%
Insurance Costs average EID
-
<
O
=8l SO 3 | Ensure efficient budget utilization
=
i
Total Budget
Utilization/ Total
Efficient Utilization of | Board-approved g (Actual / Target) 0 90%
SM Corporate Budget rporate 5% x Weight PA DA W .
erating Budget
/ (both net of PS)
[spipfotal 25%
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Component Baseline Data

Objective/Measure Formula Weight Rating System 2020 2021

SO 4 | Enhance client experience in PDIC services

Percentage of

SM 4a | Satisfied Customers 2.5% 90% 90%
- Borrowers
(Actual / Target) x
No. of — Weight

2 Percentage of o st v:ho 0%= if less than Non-compliant
w b gave rating of at 80% with the required 0 D
= SM 4b | Satisfied Customers least 2.5% 0%= if | ° 89.09% s hcombm - 90% 90%
o - Depositors satisfactory / Total b= 'UaOI"':gr or pMOE
T number of survey eq ,
b respondents provicus yaars
f_t accomplishment
(7] (if below 80%)
b Percentage of
T SM 4c | Satisfied Customers 5% 90% 90%
g - Member Banks
’...
()
=
(&)

Sub-Total 10%
SO 5 | Settle valid deposits/claims of depositors in closed banks within applicable processing time

Number of valid

- Settlement of Valid | insured deposits 5 :
Ly Insured  Deposits | paid within TAT / 100% of claims
S Promptly within Total soltied o
24 Applicable Turn- | number of valid 0 ; within TAT o Of Claims
@l SV 5 | Around-Time - insured-deposits 10% (Acww .T?]rtget) X 100% S;ggg’ ﬁft;'i';"fq _ settled within TAT
< For Accounts Awith }Végnts with €3 with new TAT
" Less than or Less under "New
= R100,000 / than or Equal to Normal"
Z Balances £100,000

balances
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Component Baseline Data
Objective/Measure Formula Weight Rating System 2020 2021
Number of valid 100% of claims
n Settlement of Valid | deposit insurance settled
0 Deposit  Insurance claims settled it
L
8 Claims Promptly | within TAT / Total 100% of claims WEHBITAT 100% of claims
& within Applicable | number of valid 0 (Actual / Target) x 0 ithin TAT ot
sl SM6 | 1. Around Time- deposit insurance 10% Weight T00% Egat; ggﬂonn?: Iﬁ; settled within TAT
& For accounts with | claims filed during and for?nula
8 More than R100,000 field operations under “New
Balances claims settlement Normal”
(FOCS)

SO 6 | Distribute assets to creditors and terminate liquidation of closed banks

Asset Distribution
Plans (ADP) of
SM7 closed banks filed
with the Liquidation
Court

Actual - (Actual / Target) x i "
Accomplishment 20% Weight N/A N/A

SO 7 | Contribute to financial stability by ensuring financial crisis preparedness

Conduct
i an/Report on
Rea;h_n Koy Lo o All or nothing Board Approved Board-Approved internal Revised plans
Participation in the i Funding Plan with : : based or.th
Actual per crisis Takeover Plan simulation ased on the gaps
SM 8 | Conduct of : 5% Integrated . : 2 ified in th
Fi ial Cilsl Accomplishment management icati and Claims exercise of the identified in the
Sl_nant:ltg risis plan G nietan Settlement Plan Integrated Crisis internal simulation
inulation Plan Management
Plan

Sub-Total 45%
%7 §




LEARNING AND GROWTH

Objective/Measure

Component

Formula

Weight

Rating System

Baseline Data

2020

2021
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SO 8 | Recruit, build up, and retain motivated and competent workforce
Improvement on RprRaR On
Competency the Improvement on the
Baseline ‘Mpravemert.on the Competency Competency Competency Level
Improvement on the capEntysars the Competency | Index Level of the Baseline of the of the Organization
SM 9 | Competency Level of c y 5% All or nothing Baseline of 68 Organization by Graanization based on the 2022
the Organization empeancy employees with 0.12858 or g
Baseline 12 04% from based on the year end
previous year 2019 assessment X 2050 2021 year-end assessment
assessment
SO 9 | Build a responsive organization equipped with the necessary ICT and other systems to support operations
100%
implementation of 100%
All or Nothi information and implementation of
Implementation  of Orpe?t o Board-approved communication information and
Information  System Actual ISSP as 5 technology (ICT) communication
SM10 Strategic Plan Accomplishment 5% ta‘rgfet IC-lt-, i submitted to T48% and technology (ICT)
(ISSP) mrormation DICT information and information
system systems projects | systems projects
based on the based on the ISSP
ISSP
& ek Passed the Maintain ISO
assed 1s ; i i i N
_ surveillance audit Certification Maintain 1SO
Survedlance and maintained for Assessment Certification for
AleTt for CSO, |t5 ex'stlng Of Member Assessment Of
AMB Certification on Banks (AMB), Member Banks
the following Claims AMB). Claims
Actual All or nothing Pa‘SSEd 1st . process: Settlement ( Sett)iement
SM 11 | ISO Certification Ac lishment 5% per target ISO- | surveillance audit Operations Operations (CSO)
P certified process for RPD a) Assessment of | (CSO), Loans | | oans Managemer‘tt
Attained ISO Membgr Banks Management (LM), Real Property
9001:2015 (AMB); (LM), Real Disposal (RPD),
Certificate for b) Claims Property Disposal | Bank Examination
LMB and BE Settlement (RPD) and Bank (BE)
Operations Examination (BE)
(CS0); or

~




Component

Objective/Measure Formula

2020
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EERE L ERELE]

2021

Weight

Rating System

c) Loans
Management
(LM);

d) Real Property
Disposal
(RPD);
and

e) Bank
Examination

Corporate
Certification

Sub-Total 15%

TOTAL 100%

For GCG:

ce ALEX L IR
Chairperson

Ju ret.)

For PDIC:

. ROBERTO B. TAN
President and CEO
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