SOCIAL IMPACT / STAKEHOLDERS

NATIONAL DAIRY AUTHORITY (NDA)

Component

Objective/Measure

Increased

Formula

Local Milk Sufficiency

Total Milk

Rating System

PERFORMANCE SCORECARD 2019
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i 0, 0/.0, 0,
ga4 | @ver Damand (Megs) Pro%ucnoné’ VO | 129 | Actualover (1212 %0 / 1.29% 1(37198/3/7 (12'8%/
MEmg Ll g . ! j .
[Strategic Inftiative orhind = Pophlation i Tanget 1,767.99) 1,785.72) 1,811.04)
Profiles | and ”] Per Capita Consumption
18.24% 9.26% 9.84% 19%
. ((45,439- ((49,648- ((54,546- (61,505 -
By Hisedt Groveth: Rate 38,430) / 45,439) / 49,661) / 51,649) /
Current - Base o P 38,430) (45,439) 49,661) 51,649)
Sk2 Cattle | Years Count over | 10% Target 25,697 25,715 - 32,755
Carabao 7,465 9,958 . 11,227
Goat 12,277 13,975 17,169
SO 2 | Safe Quality Milk &% :
L e G e
Raw Milk Acceptance FORE Pt T
b Accepted by Plants PP 99.37% 99.50% 91.20% 95.90%
SM 3. | 1 tegic Initiative over Total Raw | 12% b (8,200.99 / (8,931.49/ (861516 / | (12,081.64/
Proﬁ/eg/]/n Milk Delivered to 9 8,252.98) 8,976.82) 9,446.45) 12,598.20)
the Plants
SO 3 | Improved Welfare of External Stakehol
Increment in milk revenues of:
. CY's Revenue — \ Actual over P202,640.06 | P247,908.37 | P275324.07 | $399,076.31
gxyg | G Do Faren i B oo | Target (5.66%) (22.34%) (11.06%) (44.95%)
PY’s Revenue Actual over £2,497,519.35 | P2,978,521.76 | P3,336,213.11 | P3,458,751.79
. . 0, ’ ’ . ] ' . y ) . y y .
b DMF Qpersitors (daily income) 8% Target (1.07%) 19.26% (12.01%) (3.67%)

»



Co

mponent

NDA |20f3

Performance Scorecard 2019

INTERNAL PROCESS

Objective/Measure

Percentage of Satisfied

Formula

Number of
respondents which
gave at least a

Rating System

Actual over
Target

[v) 0, [v) 0,
bl Customers Satisfactory rating / i 0% = If less th A BT 0% 90%
Total number of o 80?,/88 -
respondents ?
Subtotal | 49%
SO 4 | Infuse and Produce Dairy Animals B
Number of dairy animals:
Actual Headcount
of Imported Dairy
a. Imported - cattle Animals NDA o Actual over
(heads) Accepted and B Target 168 0 500 1,875
Distributed to Dairy
SM6 Farmers
Total Calves Born
b. Produced locally from Breeding and G Actual over
(heads) Upgrading 9% Target 6,541 4,511 5,291 10,619
Program
5, LGP DNy farimais Actual count 0% Agiual over 261 121 367 345
Harvested Target
Number of animals bred
BRIy | Bne mETie Wi Actual count 0% I A 13,593 9,722 16,437 19,311
dairy genetics (unique Target
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Objective/Measure

Formula

Actual number of

Rating System

SO 6

Subtotal

T
—
=
(]
©
O
[a)
Z
<
]
Z
Z
©
<
w
-l
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SM9 rPaa’:irrt:c?oarr}toer;aattl]s;;ctlon satisfied over total 5% AC;U;I c;\t/er NA NA 80% 80%
9 number of 9
participants
27%

Approved
Percentage of personnel Competency No Approved Competency Improvement
SM 10 | meeting required Milestone 5% All or Nothing Inventory Competency Model and from the
competencies Completed Framework Establish baseline
Baseline
SO 7 | Develop Quality Managem ke
QMS Manual ISOC%%%;OH Pass
SM 11 | ISO Certification Milestone 5% All or Nothing - aligned to ISO (at least one Surveillance
9001:2015 Audit
core process)

Subtotal

10%

FINANCE

SO 8 | Enhance Existing and Estak ms* _ T
SM 12 | EBITDA EBITDA 8% AC}‘:;‘;"” -116,415.07 | -173,832,000 | -203,110,000 | -261,120,000
SM 13 g‘::fycrﬂzgt;ate o anicral Sg‘%i%;%;fggs:s 6% Ac}gﬁ;‘e’;’er (12%;;1/104/ (3:22'232/;)7/ (98?%;;%8/ (155?,'1552?74/
(in # '000) 108,141) 123,194.26) 169,920.19) | 232,573.41)

Subtotal | 14%

TOTAL | 100%

a/ But not to exceed the weight assigned per indicator.



