CLARK DEVELOPMENT CORPORATION
Validated 2023 Performance Scorecard

Annex A
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SO 1 | Extend Livelihood Assistance
Implementation of Priority CSR Projects/Activities
List of Completers
. submitted by CDC-
SM 1 | @ Number of Achusl (Actual / Thirty (30) 57 Pre-School 57 Completers Bloomberry?OB
Pre-School Atcomblishirant 5% Target) x | Completers for Colaniotone 5% for SY 2022- 5% family Care Center Target exceeded.
Completers P Weight | SY 2022-2023 P 2023 ;
Certificates of
Completion
Summary of
Beneficiaries
- Report
= Summary of
b) Number of Vendor Monthly
= Beneficiaries (Actual / 48
of Livelihood s 5% Target)x | Beneficiaries | 50 Beneficiaries | 5% g 59 | Soles Reports Target exceeded
; Accomplishment ? g > Beneficiaries ? Undertakings and g '
O Assistance Weight
: Acknowledgement
Projects Recei
eceipts
Assessment Forms
Certificates of
Training
SO 2 | Generate Productive Economic Activity
New Committed (Actual / ;ia;i:rgrsfments Icr:\?ers meastt.hrg
2
sm 2 | Investments® by Absolute 15% Target)x | P1.73Bilion | P2.862Bilion | 15% Poad.0d 7.41% | Committed investment
_ CDC-Registered Amount ; Million ;
Locator: Weight Investment per commitment of
s )
Industry direct lessees only.

' Based on CDC's submission dated 26 June 2024.
. 2 Pertains to the Property, Plant, and Equipment assets capitalized by the CDC-registered locators to its business in the CFZ.
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Component CDC Submission GCG Validation
Supportin
x i : Rat";g . . N D PP tg Remarks
Objective/Measure Formula Weight System Actual Rating Score Rating ocuments
Employment Report
per Industry and
per Locator
Employment
g:;n;eaig; ‘:&?ﬁ i 3.5% Increase : 8'88%; Reports Generated
the Clark Free <|th Actual et TS O S mct;e: 33;20"1 SRR N
SM 3 4 : 15% Target) x Actual 11,290 15% 15% Quarterly Target exceeded.
Zone and Clark Accomplishment Weight Errelovimerit Actual R
Special Economic g pD 3; Employment Manpower Report
Zone e Data 2023 Commission
on Audit (COA)
Annual Audit
Report — Executive
Summary
Sub-total 40% 40% 32.41%
SO 3 | Increase Operating Profitability and Cash Levels
Increase
Earnings Before Operating (Actual /
Interest, Tax, Income + " i s . .. 3 2023 COA Annual
SM4 Depreciation, and Depreciation + 15% T\?Jg;etrltx P2.118 Billion P3.277 Billion 15% P 3.277Billion 15% Audit Report Target exceeded.
Amortization Amortization 19
3 (EBITDA)
< Budget Monitoring
= Disbursements / A : dR d
< )
= 3 pproved Revise
T DB(#:: gggrgjred 2023 Corporate _
' Disbursement : (Actual / Operating Budget | The computation of
e Approved 5 " 4 " COB the validated BUR
SM 5 | Budget Utilization Corporate 5% Target) x 90% 45% 2.5% 38.94% 2.16% | (COB) e s hadl aa
Rate 0 : Weight Disbursement =
perating Vouch Appendix 1.
Budget ouchers
(Both Net of PS Cash Disbursement
Cost) Book
General Ledger
Sub-total 20% 17.5% 17.16%




CDC |Pagedofé
Validated 2023 Performance Scorecard

Component CDC Submission GCG Validation

Supporting Remarks

Objective/Measure Formula Weight Actual Rating’ Score Rating Documents

SO 4a | Ensure Customer Satisfaction
Harmonized Client
P vt (Actual / Satisfaction Target exceeded
Respondents Target) x Measurement '
Percentage of Whlcr Gatv A Weight Results of GOCCs ;he mensve covers;c
SM6 | Satisfied o 5% 90% 96.26% 5% 96.77% 5% | Covered by RA. e responges O
Satisfactory No. 10149 clients availing
Customers Rating / Total If Less o o CDC's external
9 Than 80% endorsed by the 4
Number of Yy ; services only.
R dent =0% Anti-Red Tape
espondents Authority (ARTA)
SO 4b | Maintain Environmental Sustainability Goals (ESG)
2] Within the
i National Within the Within the Target met.
Q Compliance to Ambient Air National National The average TSP in
o Clean Air Act Quality Ambient Air Ambient Air the CFZ averages
& (Ambient Air): Absolute 59 All or Guidelines Quality 50, Quality 59 at 31.9 ug/NCM,
= Total Suspended Number 3 Nothing Provided Guidelines ° Guidelines - which is within the
b Particulates Under DENR provided under provided under required maximum
® (TSP) Administrative | DENR A.O. No. DENR A.O. level of 300
C;r{(]i{z]ec; lél:: 2000-81 No. 2000-81 Quarterly Air Hg/Nem.
= Quality Analysis
SM 7a ) Test Results from
Within the : ‘ Third-Party Testing
National Within the Within the Laboratory Target met.
; Ambient Air National National The average PM10
C I
ol oy Quality Ambient Air Ambient Air in the CFZ
(Ambient Air): Absolute 59, All or Guidelines Quality 59 Quality 5% averages at 19.3
Particulat M. t Number ? Nothing Provided Guidelines * Guidelines ug/NCM, which is
13 "f&?oe e Under DENR provided under provided under within the required
( ) Administrative | DENR A.O. No. DENR A.O. maximum level of
Order No. 2000-81 No. 2000-81 200 pg/Ncm.
2000-81
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Component CDC Submission GCG Validation

Supporting

Remarks
Objective/Measure Formula Weight Actual Score Documents

Rating'’

Rating

INTERNAL PROCESS

Circulars

Within the Within the Target met.
Compliance to Water Quality Within the Water Quality The average BOD
Clean Water Act Guidelines Water Quality Guidelines in the CFZ
(Effluent): Absolute 59 All or Provided Guidelines 5% Provided 59 averages at 3.5
Biochemical Number ° Nothing Under DENR Provided Under ° Under DENR : mg/L, which is
Oxygen Demand Administrative | DENR A.O. No. Administrative within the required
(BOD) Order No. 2016-08 Order No. maximum level of
2016-08 2016-08 ‘
Quarterly Water A gL
Quality Analysis
SM 7b Test Results from
Third-Party Testin
Within the Within the Lail::oratorrtyy ) Target met
Gompliance 1o Water Quality Within the Water Quality Th ' BOD in
Clean Water Act Guidelines Water Quality Guidelines thee(?ggraaggra i
(Effluent): Total Absolute 59 All or Provided Guidelines 59 Provided 59 9.1 L h9 hoi
s s Number 0 Nothing Under DENR | Provided Under : Under DENR i "th'mgth' W g
s 0”35 (TSS) Administrative | DENR A.O. No. Administrative S S lrequl”e :
Order No. 2016-08 Order No. el i
2016-08 2016-08 D
Sub-total 25% 25% 25%
SO 5 | Providing Efficient Service to the Locators
2023-2025 ISSP
100% User Manual
: ; 100% Implemented G Target met.
|
mpleme_ntatlon of Implementation Implementation 100% of 2023 Certificates of CDC implemented
Informathn : Actual WAetual of 2923 of 2023 Deliverables ABTOpIenGe nine (9) out of nine
b $g$1?;2§:?%‘T) Accomplishment 5% T\?Jgiet%tx DS':\‘;Z”?;’ES Deliverables 5% {incler the 5% | Screenshot of (6} information
L i g hon ShoE under 2023- 2023-2025 System-Generated | g stoms with 2023
1SSP 2025 ISSP ISSP Reports deliverables.
Memorandum
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O DO B D 0 0
Ob D ] & : Q = Q . - . Bls )
SO 6 | Skills Training and Culture Reformation
Considering that
Competency CDC was able to
Board Framework assess its
4 OardwR Competency Matrix | employees for 2022
PETONBC e Competency Profile | to 2023, the request
established : -
Combetenc Improvementin | Competency i iS DENIED
Improvement of Baseliﬂ . 2025;3 i o the Framework, G & Organizational e
SM 9 | Competency — Competanc 5% Nothin Competency Dictionary, 5% varl]'gmt de 0% | Competency
Baseline S 2025 9 | Baseline ofthe | Competency alaee Baseline Upon: cross-
Organization Matrix, and its Competency Checking 18
Implementing Assessment Forms | supporting
Rules and of Randomly documents, there
Regulations Selected were discrepancies
Employees found in the results.
Details are provided
in Appendix 2.
SO 7 | Quality Management System
I Maintenance of 1ISO Audit Report
— Actual . All or 1ISO 9001:2015 . ; )
SM 10 | ISO Certification Accomplishment 5% Nothing Recertification ISO 9001:2015 5% 9001_.2015 5% Attestation Target met.
Certification Recertification Certificate
Sub-total 15% 15% 10%
TOTAL 100% 97.5% 84.57%

= B

The competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

X‘ ( Actual Competency Level )
a=1| Required Competency Level

B
Zh=1

A

B

 where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled




