
Annex A

AL-AMANAH ISLAMIC INVESTMENT BANK OF THE PHILIPPINES (AAIIBP)
Validation Resu lt ol 2021 Perfo rma n ce Sco reca rd

Gomponent AAIIBP Submission GCG Validation
Supporting
Documents

Remarks
Objective/ Measure Formula wt.

Rating
Scale

Actual Rating Actual Rating

J

5z
z
IL

sot Maximize Utilization of Loanable Funds

SM1
lncrease of
Loan Releases

Actual
Accomplishment

15%
(Actual /
Target) x

Weight
?750.02 Million F87.11 Million n.d.

Measure
Excluded

r BSP Total
Credit
Reporting
System
ocRS)
Summary of
Total Loans
Granted as of
31 December
2021

. Schedule of
Available
Loanable
Funds per
Month for2021

Measure excluded

The AAIIBP was
only able to release
loans by the second
half of 2021 afler
the additiond
capital infusionfrom
DBP. The lac* of
capital remains a
problem of the
bank, hence the
f ailure to increase
loan releases.

so2 Manage Gosts and Expenses

SM2
Minimize Net
Loss

Total Revenues

- Total
Expenses

10%

{1 -l'(Actual /
Tarqet) /
Taroetl x
Weiohtl

" 
(41.87

Million)
P (86.63

Million)
n.d.

? (88.81

Million)
0%

o COA Annual
Audit Report

Target not met.

The validated
accomplishment is
based on the COA
Annual Audit
Report.

The rating scale
was modif ied to
ref lect

\$

Target
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Component AAIIBP Submission GCG Validation
Supporting
Documents Remarks

Oblective/ Measure Formula wt. Rating
Scale

Target Actual Rating Actual Rating

scoring based on
the taEet.

so3 Grow Funding Base

SIV 3
lncrease
Deposit Level

Sum of all
Deposits f rom

Private and
Govemment

Sector

15%

(Actual /
Target) x
Weight

?891.77 Million ?722.51 Million n.d.
?722.51
Million 12.15o/o

. COA Notes to
Financial
Statement

. Report
generated
f rom SavePlus
System

Acceptable.

The validated
accomplishment is
based on the COA
Annual Audit
Report and the
report generaled
from SavePlus.

SM4
Manage Gross
Past Due Rate

Gross Past Due
/ Total Loans

Portfolio
10%

{1- [(Actual -
Target) /
Targetl x
Weight)

23o/o and
above = 07o

17Yo 25% n-d. 25.300/0 0%
. BSP

Published
Balance Sheet

Target not met.

The validated
accomplishment is
based on the BSP
Published Balance
Sheet. The Past
Due Rate (PDR)
exceeds the
minimum
requirement of
23%.

Sub-Total 50% 12.15%

so4 Develop lslamic Products and Services

o
E,
uJ

=oF
ao
f(J

SM5

lncrease
Availment of
Deposit
Products
(lslamic):
Pilgrimage
Savings Plan
(PSP)

Total number of
accounts under

PSP
6%

(Actual/
Target) x

Weight
550 540 n.d. 540 5.89%

Report
generated
from SavePlus
System

Acceptable.

\{
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Component AAIIBP Submission GCG Validation
Supporting
Documents Remarks

Oblective/ Measure Formula wt.
Rating
Scale

Target Actual Rating Actual Rating

SM6

lncrease
Availment of
Financing
Products
(lslamic)

-At-
Murabahah
-Al-Bai
Bithaman Ajil

-Al-ljarah

Total number of
accounts under
the lslamic
Financing
Products

6%

(Actual/
Target) x

Weight
419 50.34 n.d. 67 0.96%

Total Credit
Reporting
System
(ICRS) Loans
Granted
Database of
2O21 loan
releases
broken down
by program

Acceptable.
Al-Murabahah - 58

Al-ljarah - 7

Al-Bai Bithaman Ajil

-1
Al-Quard Ul-
Hassan Benevolent
Loan - 1

so5 Attract New Accounts

SM7

Number of
Deposit
Accounts
(Conventional
and lslamic) 1

Absolute
Number

6%
(Actual/

Target) x
Weight

8,566 9,689 n.d. 8,544 5.98%

Report
generated
from SavePlus
System

Acceptable.
Only 8,544 or-rt of
9,689 arc
Conventional and
lslamic accounts.

so6 Ensure Gustomer Satisfaction

SM8
Percentage of
Satisf ied
Customers

Number of
respondents
who gave a

rating of at least
very

Satisfactory /
Total Number of

Respondents

12%

(Actual /
Target) x

Weight

Below 80% =
OYo

95% 96% n.d.
Non-

compliant
0o/o

. Consolidated
Report on
Customer
Satisfaction
Survey

. Database of
Gustomer
Satisfaction
Survey
Results per
branch

Non-compliant.

The CSS
implemented is not
compliant with the
Enhanced Standard
Methodology forthe
Conduct of
Customer
Satisfaction Survey
issued by the GCG.

Sub-Total 30% 12.83%

1 Net of DSWD Accounts.

a

\$



Gomponent AAIIBP Submission GCG Validation
Supporting
Documents

Remarks
Oblective/ Measure Formula wt.

Rating
Scale

Target Actual Rating Actual Rating

so7 tncreased Accessibility (ATM and other distribution channels)

Sfvl I
lncrease
Number of
Customer
Touchpoints

Actual No. of
Branches,

ATMs,
POS/micro-

ATMs as of the
end of year

5o/o

(Actual /
Target) x

Weight
66 n.d. n.d.

Measure
Excluded

. Submitted a
letter 6
justif ication
based on the
discussion
during the on-
site visit.

Measure excluded.

ATMs are yet to be
operationalized by
their service
provider in 2022.

The circumstances
to f ully achieved the
target for this
measure ale
beyond the
AAIIBP's control.

U'
at,
uJoo
d
o-
J

zt
IIJ
Fz

so8 lmplement Process lmprovements (lmproved TAT, Gontrols)

SM 10

No. of Loan
transactions
processed

within
prescribed

period / Total
number of loan
applications with

complete
documentation

10%

(Actual /
Target) x

Weight

lf below 93%

= Oo/o

100% 98'A n.d. 73.20% o%

o Database of
loan
applications
processed in
2021

. Sample of
loan
applications

Target not met.

The AAIIBP was
only able to process
71 out of 97
accounts within
TAT.

Sub-Total 1s% 0%

AAllBPlPage4of5
Validation Result of 2021 Pertormance Scorecard (Annex A)

\t

lfupl@bl€ TumeDund liD€ shrl !6 tn.o.odE.e with M|BP. complbrc. wllh &publicA.tNo. 11032 otho l$ tndn asih€ Ea.o ol Dolno BuCnesand Elfci.nl Gov.mmnts..vle D.liBy

Percent of
Transactions
Processed
within
Tumaround
Time (IAT)2

1s%



Component AAIIBP Submission GGG Validation
Supporting
Documents

Remarks
ObJective/ Measure Formula wt.

Rating
Scale

Target Actual Ratlng Actual Rating

I

Eo
e,o
oz
(9z
z
c,
LlJJ

so9 lmprove Competencies (lslamic Banking Operations)

SM 11

lmprove
Competencies
of employees

Competency
Baseline 20213

- Compelency
Baseline 2020

5%

lmprovement
on lhe

Competency
Level of the
Organization
based on the

2O2O year-end
assessment

Eight percent
(8%) of the

total number of
employees

assessed have
shown

improvements
from meet
standard to

exceed
standards. The

rest have
remained lo

meet and
exceed the
standards

n.d. 7.660/o 5%

.2020 and
2021
Competency
Database

e Sample of
individual
competency
assessment

Acceptable.

AAIIBP'S
competency level
increased f rom
113.99% in 2020 to
121.650/o in 2021.

Sub-Total 5% 5%

TOTAL 100% n.d.

29.98%
out of
80%

or
37.48o/o
out of
100%
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All or
Nothing


