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SUMMARY OF AGREEMENTS
PHILIPPINE PORTS AUTHORITY
2015
| TWG AGREEMENT | PAN AGREEMENT =
| | Component | GComoonent | Remnarks
| Baseline | Taraet | | | | 2015 Target |
Wei T +
| Weigh: | Rating Scale =257 2012 0 2015 ] | Weight | Rating Scae | Full Year 2015 Taraet :
1801 |Centribute Significantly to increased Trade and Tourism 1S0O 1 |Contribute Significantiy to increased Trade and Tounsm | I
—_— -
! | | | | '
| |
| | |% Increase i ¢argo tnrougnput (in o) NIA 3,35% (200 % (207 | 42% SM % Increase in cargo hroughout (in milion o, TWG will establish quarterly targets
| TSM : |milion melric tons/annum) * 10 | (Wumber ’ = ) RiB2%1207) ‘? 8:42% (213} T \matric ons/annum) * 9% {humbes g8
| i
| | | |
|
| | | % chanae! | 3.36% 3.50% 5.80% | ] | |
- T T | | |
= % Incraase in number of vessels (in 2.5% |Number NiA 0.36% (347) 1 13% 195 1.41% (256 Mo % Increase in numper of vessels (in R . I TWG will estabiish ouarterly taraets
SMZ | tnousand vessels) L ; tmee e L sy i % (356)1SME | nausang vassals) T.5% | Numoe ‘ ¥ g
| % Cnangel 0.36% 0.86% | 1.71% i | | _
= I | I i T
[ | | | | I |
‘oz e | | | | | or . i
Isma |24 Increase i passengers (in mition 7.5%  [Number Nib 5.60% (53) 5.02% (561 714% (60) |SM3 !m incraase i passengers (m mithon 759 | Numper TWG will establish quarterly targets
‘ \passengers) ] | \pAssangers!
_ ' | | | | | |
| 2 ! % changa | | [ 5.60% | 5.66% 570% | [ | |
g
| = |soz  |Ennance Accesibliity Through Seamiess Connectivity with Other Transport Modes ' 'SO 2 ’Enham:e Accesibliity Through Seamiess Connectivity with Other Transport Modes
- |
< . -
5 [sm= } i ' | ‘ \
‘ s . ‘ 147 (Balanacan, ‘
| | | Marinduaue. ﬁ |
| | Bulalacao and |
‘ ‘ | | Mansalay. Or | |
Mindore: ! I |
1 Esperanza, | ‘
| increase in sites with rranspor! Masbate: Alegna, lincrease in sites with ransport conneciivity 150 (Balanacan, Marindugue, Bulalacao and Mansalay, Or. Mindoro: Esperanza, Substituton
| connectivity enhanced fhrouah the 10% |Numper of Sites NiA 138 i 138 Akian: Maguiono-|  SM 4 |ennanced through the provision of Ro-Ro 7.5%  |Number of Site= | Masbate: Alearia, Aklan; Maguionc-0, Samar. Jagna, Bonal: Dapa, Sunigao del Nore: of ports
| | |provision of Ro-Ro ramp | [ ©. Samar: Jagna, ramp Palauan (Dapitan). Zampoanga del Norte. allowed
| | | | Bonol: Dapa, | |
| | | Surigac del | i
{ Norte: Palauan { |
| ! |
| | [ (Dapitan), | [
| [ ? | Zamboanga del [
|
| | | | Narte
! [ | | | ! |
| I % changs | I NiA I 0% | 6.52% [ | [ I | J

o Gies



[ ISO3  |Become Financially Sufficient to Support Development Program |02 |Become Financially Sufficient to Support Development Program
| - —
! | | | | |
{ Earnings Before Interes!. Taxes | |eaimp ’ . . | -
i A (in biifian ~11.73% . Earnngs Before Inferes!, Taxes EBITDA (in Remove [
| . 10% NIA 25.01% (6.6368 eee | 0.07% (5.882 SM & Y 3 % G 1o work out figures
SME, [ Depreoaon and-morimaon | 1% pesos) " | (z8588) {60028 Depreciation and Amortizaiion (EBITDA) % |billon pesos) s e ¥ heSarmior |
1 ‘ (EBITDAI r ‘ | |
] | | |disasters
| [ | %, chanae | | 25.91% -13.28% | 0.07% | | | | ! !
i 1S0 4 |Maximize Benefits From its Privatization Scheme |1SO 4 |Maximize Benefits From its Privatization Scheme |
‘ e T T |
: [ | ! 1% (Percent } | | l
| | reduction from l |
orivatizavon of | [ ‘ {
FTBs Naval, |
[ Maasin™*, | |
3 | I Baybay,
2 | 1% Reduction in Maintenance cost of .. |% Reouction Palompon, Passenger Terminal Buidings completed | =
3 ; ! ¢ ’ £ i PTEs 10 be submitied by PPA
| g !SM 6 | Passenger Terminal Buildings (FTE) =% from paseline il ’ e e | Jagnaz, San |sme for privatizaton 0% AHEL i o P850
o | | Carios, Danao |
| | and Forf San |
| { | Pedro where | | |
| | | | eachpertis | [ ‘ ‘ |
| | awarged one | | I |
. | | ‘r | percent each) [ ; J ‘
|
[ SO 5 FComribu:e Significant Share in the National Coffers 'SQ 5 rComnbut Significant Share in the National Coffers
| | f | i | | |
p | |
| | Remittance/Payment of Coreci \ 50% Net Income | aegrn | <o [ g 5 7 ! |50% Net income [
N : h o " W54 5% P 07 29.97% -0.38% 5 emittance/Payment of Corract Divigeng | . : : P1.3 Bil
1 SM Divicerd wih g pmounr >l | S Hor Bhioend W 2451%PLO0Y | (prnia00) | Php1298) M7 |with Dwosnd Amount > P1.0 Bilon== | 5% [lor Dividenc Hhen
!Bn‘hon Payment | l | { Paymem
l L |
| | % change | | | -24.51% 29.87% ! -0.31% | | | | |

( .* } .
/@/



[SO 6  |Optimize Stakeholders' interests

|Optirmize Stakenolder Satisfaction
| | |

| [ i
|
Attainment of Mimmum Satisfactory [ JRefer lo rating ‘ Notice of Award ‘ JArmnmem of Minmum Satisfactory Rating I= ar torating | ~ DAP 10 m?
Rating on tne Fort Users' Neeas and 5% |svswm used in NIA NIA Ni& tc Service ‘SM 8.1 |onthe Port Users' Needs and Satisfaction | 2.8% |z emuseoin Establish baseline | third party
| Satisfacton Survey |me survey | ‘ ‘i Provicer | Survey | |t survey | surveyor
| ! |
' ' i
: | . | | R ‘ | |
é‘ ( ’ . ‘ SME.2 lpS:ncrera 'SHEMS Certification for maror i sw P I I
B { | ‘
o ! | | | | |
< | | J | J ] | i
w | | | | 1SM 8.3 |Secure PEMC Certiiication for major ports 5% | TWG will establisn guarteriv i 218
| T | | | | |
{ |Percent | ] | ‘ ‘ ==
caressed (No | | { : :
I’,.‘, of Issues Adaressed at For! ! - !:’ Eaias | NI | 20 |80 209 Ismo }"/i of Issues Amicably Resoived al Fort 50 f::d (No | 80%
; | 5% | { i | "% 3 % N e
T rManagement Advisorv Councy [resolvediiotal Managament Advisory Counci vadhats! ‘
| jissues x 100) | | | s x 100)
|Be Recognized For its International Best Practices on Its Core Processes | 1so7 |Be Recognized For its international Best “ractices o1 Zore Processes .
I |
| \
\Numoer of maror ports with container = . t - |Number of major ports with contatner | P o 1
o r of NiA 5 <] g M 1 v % TWG will establish guaneriy tar osts |
| nandiing faciibes and equioment | & [umbesdaes | | ?S Y |handiing facilties and squipmant 9 oesof pafs = [
| | T |
| fe P, ! | i ap |
lincrease in Barth Lengin (n merers) | 5%  [Ferr 1o PPA | wa | +585.8144.4958) | +601.22 J +420 SM11  |increase in Berth Langth (in matars] [ 5% iHERs | TWG will establisn quarterly ta: =
| ort Manual | ‘ | | Manual ‘
| |
|
| ‘ | | ‘ I |
. |Refer to PPA +23.133.7¢ - . | 1o PBA "
% J .023. .533.37 5% | T Il establisn quarterly ta
’masnse m Back up Area (in sq. m.) | o [Pun Manuai | NiA (1.653.762.79) +2B.023.47 +20.533.3 SM 12 |increase mn Back up Area (in sq. m.) \ 5% Rkl WG will establisn g Y |
| J | | i [
¢ =) | B
|Increase in passenger capacity (no o 2gg, |ReferioPPA NIA | +1.685(24.148) £1.220 +1.740 Si 7z |Increasen passenger capaciy (no of rtoPPE | Delete measure
|seats) Port Manua ‘ seals) ; Manual |
| | ! {
T T 0 1
T | | | | 2 (Contracts | ! : | 7
| | | | ‘awarded for tne | i |
| | ;2 (North | establishment of |
No. Of Forts Establishad with Vessel | 5o NIA 12 {North Harbor and }Harbor S 4VTMS in SM14 No. Of Ports Estabiished with Vesse! — | TWG will establish guanery ta. -
|\management Traffic System | |Batangas Batiacas) Roxas, Onental | Managament Traffic System ” | |
| ‘ | | Foo Minaoro, lioile, | I
| | Davao and !
[ | | Zambaganga) :

| |




INTERNAL PROCESS

| | | | |
| .
L |
Number of parts with complete | Number of ports with compiete compiance
| compliance with regurements for ISO Percentage g::ars {GB:H‘::‘:‘“‘ 7 Ponts (plus 9 Ports (plus with requirements for IS0 Certification Percentage R Not
|gum 15 |Certificaton Quaily Management 5% |Compiancewitn | N (oo 2o lioito and ‘ Puero Princesa |SM 15 |Quality Management System on Vesss! 5% |Compiiance witn | L cumuiative
Systam on Vessel Entrance end =5 sl . CDO. Cizamis) and Lagazpi) |Entrance and Ciaarance in Conformity with Reauremenss |
Cigarance in Conformity with ISO 2amocanga) IS0 9001: 2000 l
9007. 2000 |
! |
l » ; I
. | 4 | | r
| r | i 1
|
Fercent Compliance with the ‘ | | Parcant Compliance with the regurements ‘
requirements for certification on : | ! 25% Compliance | for certification on corporate services on l |
corporale services on Managemern- |Percentage | | with the | Managemen!. Adminisiration anc | Fercentage 100% Comoliance on all Core Processes for PPA Head Office: Reaoy for Centification|
SM 16 Admirustranon and Supervision of | 2.5% | Compliance with NIA  |NJA IN/A requirements as |SM 16 Supervision of Facilitation of Vessel ‘ 2.5% | Compliance with by 2015
! Fdcitaion of vassal Enfrance and | Reauirements \ [ certified by the | Entrance and Clesrance (VEC) Frocesses | Reourements ‘ f
| Clesrance (VEC) Frocesses al the | I ISO Audtor | at the head office in conformity with [SO ‘ |
| head office m conformity with {50 | | | |8001:2008 : L
! |8001:2008 ‘ | E [ ' |
| ! | |
150 ¢ ;Strnnqthen Regulatory Regime tnat will Promote Healthy Competition and Efficient Operations Isoe |Strengthen Regulatory Regime that will Promote Healthy Competition and Efficient Operations L
‘ T : [ 1 ‘ '
| | ' | "
| ' ’ i
1% Complation of policy proposal ! ‘ % Gompletion of paiicy propasal amending
[ Y X
|amending Guideines in the ‘ {9 Completion of | !‘ggl'*’ C:r:'“"s‘:f Guidetnes in the C 1 0f the % Compietior of | o
sz |Comeendlmolihe finsncis! | 25% jamences NiA|NIA NI | rooose |SM 17 |Financisl Commument of Gargo Hanoing | 2.5% | Amendec TWG will establish quarteriy targets
Commitment of Cargo Handiing | Compendium Operators (CHOs) from % revenue to fxed Compendium
Operators (CHOs) from % revenue [0 | [ PPA Board concesson fegs

fixea concession leas

/
e




g+ The impact of the truck ban effective 02 March 2014 has peen considered in this target

~e= £ar CY 2014, Expenses PS/R/M & Otnher MOOE increased gue 1o (a) implementation of the Appraved RP and increasec maintenance and repairs for port facili

== Drojacted cost does not iInclude PTB Maasin since [t Is already being Operated by & private company put was big out upon terminaton ofn old contract

=== The target does not inciude revaluation of foreign loans cue to currency movement which i difficult to project. For CY 2015 which is tne pasis for 2014 dr

revaluation resulted in gains aue 1o a Strong Peso whicn reduced Income tax payment and decreased cividend
~==+=+ DDA |5 undergoing ratonalization and the new nires are expecied 1o be undergeing job acciimation programs
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Chatrman
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Commissioner
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‘SC g |Raise Employee Competence to Global Standards |soe IRal:e Empioyee Competence 1o Global Standards 1
| . | ) I I | ‘ |
| | ; | | |
Number of graduates on Modern For! | | | Number of gradustes on Modern Fort
f ¢ of PPA | " " | E rof PPA | ' |
_ |sm18 |Menagement Course duly accreoiec ‘} 2.5% gl:;:ieal:, NIA NI& NIA 1z SM 18 |Management Course duly accredited Dy | 2.5% !gl::;:l:s | TWG will establisn quarterly 1argets
g | | by international institutions (UNCTAD) | I N ‘ | |international instivtions (UNCTAD) | |
-3 | | | |
: | | | | |
o
- {SO10 Nurture a Positive Werk Environment |S0 10 INunure a Positive Work Environment | |
3 T i ‘ ‘ ! |
g ‘ | %= No. of actual %= No. of acual | |
E | | |emplovee |employee ‘
E | Minimum % of empioyess who have | |attendance 1o | Minimum % of emplovees who have { |attengance to
|SM 18 |undergone weliness/work ife balence | 2.5% |weliness and N/A 94% NI& 85%°**=  |SM 18 |undergone weliness/work life baiance | 2.5% |weliness ang TWG will establish quarteriy targets i
| programs per year |work life | | programs per year work life | ‘ |
| |balanceftotal | | palanceltotal | |
| | [ Persunne\ x 100 | ‘ personnel x 100 ]
| | ‘ e | -
| Total Weight | 100% | V4 Tétal Weigh?' # 7 »° 7.7 100.0% | J
o
For GCG: For PPA




SUMMARY OF AGREEMENTS BEE TN TR Y T5-013788+
PHILIPPINE PORTS AUTHORITY
REVISED 2015 AGREEMENT
2015
RENEGOTIATED
R Remarks
Indicator Formula | Weight | 2014 1st Sem Actual Agreed ERA Variance | % amaTks 2015 TARGET
Proposed
MFO 1 : Port Development
The general slow-down in the global and
domestic economy during the first half of the year
SM 1: % Increase in Cargo has a direct negative impact on the number of Retain target. Actual
Throughput (In Million Metric Absolute Number| 10% 46.39 86.7 219 212 7 3%  |vessels, volume of cargo and number of 212 MMT achievement will be given
Tons/Annum passengers passing through the ports. pro-rated weight.
Attainment of the growth previously targeted
appears to be no longer realistic.
PPA can at best deliver only Php5.2 billion
because of higher spending programmed for
dredging of waterways. There has been huge
. - build up of silts that posed hazard to vessels in
?M 5 Esrmngs‘ ieiufe Idnteresl, EBITDA 2, various navigational areas. PPA is now bidding
Aa"e:: :’tprecéglggin i e Eillion Posce) | 10 (9508) 4.789 6.054 5.546 0.508 8%  |out to procure service providers to dredge the 5.2 Billion
Bir::.o 'Zpa By )- (inEilhe Pesps i heavily silted waterways in various ports. Higher
anesas spending on MOOE and Dredging at existing
projected revenue level will not allow PPA to
attain the original EBITDA target of Php6.054
billion.
A total of Php500.0 million was  |(Contracts awarded for The Ehillipgine Imsmatonal Trading Comaration
2 5 3 @ (PITC) which is procuring on behalf of PPA the
SM 13: Number of Ports Number of ports transferred to Phil. International  |the establishment of : 2 % .
" ; . ; A s (North 4 : 3 3 % Deletion of VTMS for four (4) additional sites has incurred
Established with Vessel Traffic |with established 5% Trading Corp. (PITC) which will  |VTMS in Roxas, Oriental N/A N/A A : Measure excluded.
Harbor and : ; Measure significant delays in the procurement process
Management System (VTMS)  |VTMS handle the procurement of the four [Mindoro, lloilo, Davao :
Batangas) (4) new VTMS facilities and Zamboanga) that it can no longer be successfully completed
: 9 within the year.
GRAND TOTAL 25%
Fo For PPA:
LANUEVA

RAINIER B. BUTALID
Commissioner

n and General Manager
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