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SMALL BUSINESS CORPORATION (SB CORP)
Revalidation Result of the 2023 Performance Scorecard

Component SB Corp Submission GCG Validation

Objective/Measure Formula Weight
Rating
System

Supporting
Documents

Target Actual Rating Actual Rating

SO 1 Increased allocation and accelerated delivery of financing resources to underserved MSME segments

1. Breakdown of SB

Corp

Annex А

GCG Remarks

Accomplishment;
2. Unaudited

Subsidiary ledger
for P3 and

SM 1

Increase Total

Financing
Portfolio

Year-End Gross

Amount of

Portfolio

15%

(Actual/

Target) x
Weight

P15.56 Billion P15.66 Billion 15% P15.66 Billion 15%

Corporate Fund;

3. COA-Annual

Audit Report

Exceeded target.

(AAR)
4. Screenshots of

the system
generated report
for Financing
Portfolio

SM 2

Increase the

Number of Micro,

Small, and
Medium

Enterprise
(MSME)
Borrowers

Number of

Active MSME

Borrowers (with

Loan Release)

during the Year
relative to Prior

Year

1. Breakdown of
SB Corp

Accomplishment

2 Screenshot of

Dashboard for

Loan Releases

to MSMEs;

10%

(Actual /

Target) x
Weight

Additional

51,327

Additional
73.845

10%
Additional

55,806
10% 3. Samples

Promissory
Notes;

of
Exceeded target.

4. Procedure for

Generating List
of New

Borrowers;

5. Excel Database

of New and
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Revalidation Result of the 2023 Performance Scorecard of SB Corp (Annex A)
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Component SB Corp Submission GCG Validation

Objective/Measure Formula Weight
Rating
System

Target Actual Rating Actual Rating

Supporting
Documents

GCG Remarks

SO 5 Established competencies and corporate culture of SB Corp workforce as growth drivers from SMES

Improve

SM 11
Competency
Baseline of the

Organization

Competency
Baseline in
2023-

Competency
Baseline in

2022

Improvement

5%
All or

Nothing

in the

Competency
Baseline of

the

Organization

1.2257

improvement
5%

0.47

improvement
5%

Sub-total 5%

Total 100%

5% 5%

99.14% 90.45%

Annex A Reviewed and Certified Correct by:

lawundr
ATTY. LOVELY JOY A. AVISADO, CPA

Director IV

Corporate Governance Office -A

JHON ARNOLD C. TALUSANOL O TA
Corporate Governance Office - A

1. Competency
Assessment
Guide;

2. Sample

Competency
Assessment

Forms (2022);

3. Sample

4

Competency
Assessment

Forms (2023);

Competency
Assessment

Working Paper -
Database.

Target met


