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S01 lmprove tho Quality of Life of the lnformal Settler Families and Low lncome Filipinos through the Provision of Housing Finance

SM l
Number of lnformal Settler
Families (lSFs) provided with
shelter security

Number of lSFs
provided with shelter
security against the
subsidy actually
received for the year

10%

(Actual/Target) x
weight (but not to
exceed assigned
weight)

N/A N/A N/A 12,550
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S02 lncrease the Number of Empowered Communities

SM 2
Number offam‖ ies assisted
through CMP CISFA and
HDH

Total number of
families which were
provided with a shelter
loan from CMP CISFA
and HDH (Annual)

40%

(Actual/Target) x
weight (but not to
exceed assigned
weight)

16,024
21,811(CMP―
12,0251

HDHP-9,786)

24,254(CMP―
16,500;HDH―
7,754)

18,382(CMP―
16.500 HDH―
1,882)

S03 Expand Collaborative Arrangements

SM 3
Number of partnerships
developed and institutions
capacitated

Cumulative number of
partners (mobilizers,
LGUS, CSOS and other
registered
organizations that
underwent capacity
building programs such
as seminars/ trainings/
workshops/ mentoring/
coaching session) and
institutions engaged

8%

(Actual/Target) x
weight (but not to
exceed assigned
weight)

49
74(25 new
partners)

85(16 new
partners)

97(12 new
partners)
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2013          2014

Target
Objective/Measure Formula Weight Rating System 2015 2016
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S04 Create Widespread Acceptability for FAIR Shelter Solutions

SM 4

Number of families of legally
organized associations
assisted through project
development process

Number of applications
enrolled in terms of
lnformal Settler
Families (lSFs) in
Community Mortgage
Program and High
Density Housing
Program

6%

(Actual/Target) x
weight (but not to
exceed assig ned
weight)

23,076 25,109 24,000 20,000

SM 5 Client Satisfaction Survey
Rating (Done by
external party) 3% All or nothing N/A N/A Satisfactory

Pre{ake out: 92%

Posttake out:
Satisfactory

Sυ b`Ora′ 27%

０
０
Ｃ
Ｏ
Ｃ
一」

S05 Enhance Financial Capacity

SM 6 Collection Efficiency Rate

(Actual collections for
the year/Billing for the
year) x 100 (Billing for
the year refers to total
collectibles for the
yea0

10%

(Actual/Target) x
weight (but not to
exceed assigned
weight)

766% 844% 83% 84%

SM 7 EBITDA margin

(Earnings before
interest, taxes,
depreciation and
amortization / Total
Revenues) x '100

80/O

(Actual/Target) x
weight (but not to
exceed assigned
weight)

231%

3788%
(P19157
M‖‖on/
P50568
M‖‖on)

28% 31%
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Component
Objective/Measure Formula Weight Rating System

Target

2015            2016
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S05‐A Design Non-Traditional Financing Schemes

SM 8

Conceptual
Frameworks/schemes for
accessing non-traditional
fu nds

Guidelines crafted and
presented to the Board

3% All or nothing N′A N′A

Guidelines
crafted/

incentives
identified for the

developers'
participation in
the CMP as a

mode of
compliance to

lhe 20o/o

balanced
housing

Guidelines
crafted/ incentives
identified for the

developers'
participation in the
CMP as a mode
of compliance to

the 20% balanced
housing (by J une

2016)

S05‐B Develop Other Long Term Funding Sources

SM 9 lssuance of CMP/corporate
bonds

lssuance of CMP ABS
(accounts at 0-3
months wlth estimated
value of P2 Billion)

3% All or nothing N/A N′A lssuance of

CMP ABS

lssuance of CMP
Mortgages,
applying the

proceeds for the
HDH program by

June 2016

Sυ b―fOfa′ 24%
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S06 Create Non-Mortgage Based Products

SM 10 Number of projects with
usufruct arrangements

Absolute number 5%

(Actual/Target) x
weight (but not to
exceed assigned
weight)

N/A N/A

8 HDH projects
with usufruct
arrangements

financed

2 HDH prolects

‐ ≫

Component
Objective/Measure Formula Weight Rating System

Baseline

2013          2014

Target

2015            2016
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S06‐A Design, Oevelop and Deliver FAIR Shelter solutions

SM ll
Number of MFI/LGU partner
accessing the wholesale
lending scheme

Number of partners for
the piloltesting based
on the framework
developed and
approved by the Board

5% All or nothing N′A N/A

Wholesale
lending

conceptual
framework

developed and
approved by the

Board

l MFVLGU
partner(p‖。t

tes‖ng)

S06‐B lntegrate and Upgrade Support Systems

SM 12 Automation of system
processes through ISSP Absolute 6% All or nothing

ISSP
approved by

the NCC

lSSP
approved by
the DOSTlTC

50% ot 2
modules (Loan
Management
System and

Financial
Management
lnformation

System
modules) out of
4 modules for

ISSP developed

2 Modules (Loan
Management
System and

Financial
Management
lnformation

System modules)
commenced
based on the

TOR| NTP by 3rd
Quarter

SM 13
% of HDH applications
processed within 120
working days

Total number of days
to process HDH loan
applications/ Total
HDH applications for
the year

3%

(Actual/Target) x
weight (but not to
exceed assigned
weight)

N′A N/A N′A 90%

SM 14

% of CMP applications
processed within 60 working
days (from Credit Committee
to Board Approval)

Total number of days
to process CMP loan
applications/ Total
CMP applications for
the year

3%

(Actualffarget) x
weight (but not to
exceed assigned
weight)

N/A N/A N/A 90%
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Component
Weight   Rating SystemObjective/Measure Formula

Base‖ ne                      Target

2013          2014           2015            2016
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so7 Develop a Responsive Organization

SM 15 ISO Certificalion for SHFC
frontline services

All processes (lSO
Certilication on June
2016)

6% All or nothing N/A N/A
Completed

Documenting
the QMS

ISO certification
for all processes

secured

SM 16
ICT Group established
based on Reorganization
Plan

Absolute 6% All or nothing N/A N/A N/A

ICT Group
established based
on Reorganizalion

Plan

so8 Elovato Porsonnel Competency

SM 17

Comprehensive
Performance Management
System (PMS) established
and implemenled

Absolute 5% All or nothing N/A N/A

Performance
lmprovement

Plan (PlP) in the
context of PMS
developed and

competency
mapping and

skills
assessmenl

project
completed

HR policies on
hhing and

promotions
revised in

accordance with
the Competency
Based System
Manual (CBS)

Manuall

Sυb―

`ora′

77%

Total 100%

I The comp€lency gaps resulting from iho competency assessmsnt shall establish thB bassline.

Component Baseline Target

Objective/Measure Formula Woight Rating Systom 2013 2014 2015 2016


