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Formula
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Rating Scale
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2018

Annex A

S0 1 | Manage and Improve Water Quality Class (Class C)
- Monthly values [in
o milligrams per liter e
E (rgg/L) | Quwa:ltirtll/nGt:ﬁj‘é\lliﬁ:ae;or Within the standard
= Maintain Water Quality of Biochemica o . 3.15 mg/L (Annual 2 mg/L (Annual . BOD level as
O SM1 Laguna de Bay Oxygen (BOD)}/ 15% All or Nothing Average) Average) 22%?%?5?3&%‘ prescribed by the
g Actual number of P 2016-08 DENR
o months with
@ sampling
-
s SO 2 | Improve Lake Productivity
E
3 Maintain Lake Area Net area at the < 9'230 has:ItS%/Q.BGO
as. = .
€ | gy | Soveredby Aquaculture | ooy o ihe vear fin | 15% : 9,044.69 has. 7,397 has. 9,200 has. and 60:40 9,200 has.
> Structures [Net at the hectares (has)] More than 9,660 has. distribution ratio
g End of the Year] = 0%
Sub-total 30%
S0 3 | Improve Stakeholder Satisfaction
2
w Total number c_)f (Actual/Target) x
g respondents which Weight 61.75% of 88% of
(@] Percentage of Satisfied gave at least o respondents rated | respondents rated
ﬁ SM3 Customers satisfactory rating / 10% . LLDA at least LLDA at least 90% 90%
if Total number of 0% =1If "iss than satisfactory rating | satisfactory rating
»0—, respondents 80%
Sub-total 10%
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SO 4 | Increase Revenues
-
3 Sales/Revenue
Q 0
Z | SM4 | Revenue Generation from Operations + | 10% (ActualiTarget) x | ooy 943 Milion | R211.36 Milion | 2018 actual +10% £280.63 Million
<zt Other Revenues Weight Increase
i
Sub-total 10%
SO 5 | Streamline Regulatory Processes
Total number of
permits and
Percentage of licenses issued
Applications for Permits within applicable o o
SM 5 | and Licenses Processed processing time / 7.5% (ACtuaw arget) x 61.52% 23.31% 100% 70%
H within Applicable Total number of Weight (2,638/4,288) (1,383/5,934)
'-L",’ Processing Time3 applications for
o permits and
ﬁ licenses received
-
<zt S0 6 | Improve Efficiency in Quasi-Judicial Functions
E Total number of
E cases resolved
- through ADR / 10.82%
Percentage of Cases Total number of (307 NOVSs issued
0, .
SM 6 Z?Z:ﬂ\;%eggri::gg unresolved cases 10% (Actual/Target) x 84712}(1531/905 with Certificate of 201 8| rﬁ;(;:auaasle*- 5% 52?28532\:085232 +
H . l
Resolution (ADR) as Of end of Welght ( ! ) Compllance out of
precedlngeyse?orr+ 2,838 cases)
new cas
current year+

3 The applicable processing time for the frontline services of LLDA shall be in accordance with LLDA’s compliance with the Republic Act No. 11032, otherwise known as the Ease of Doing Business
and Efficient Government Service Delivery Act of 2018 and ARTA Memorandum Circular Nos. 2020-03 dated 20 March 2020 and 2020-03-A dated 11 June 2020.
4 For purposes of 2020 target, the denominator shall pertain to total unresolved cases as of end December 2019 plus all incoming cases endorsed to ADR in 2020.
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Objective/Measure Formula Rating Scale 2017 2018
Total number of
PHC cases
resolved within
149 339
Percentage of Cases applicable % A
Resolved Through Public | processing time / (100 cases (119 cases
SM 7 | Hearing Commitie Total number of | 10% (ActualiTarget) x | resolved/ 730 total | resolved / 333 total 90% 50%
(PHC) within Applicable | cases endorsed to Weight number ofcases | number of cases
Processing Time3 PHC from July 1 of issued with Order issued with Order
the previous year of Dismissal) of Dismissal)
to June 30 of the
current year®
Total number of
0,
Percentage of PHC r::;ibsc? t(;\?c?ish 26% 14.15%
SM 8 | Backlog Cases” oHG 7 Totalg 7.5% (ActualiTarget) x (468 backlog cases (1,394 out of 50% 259%
Resolved Weight /1,787 backlog 9,850)
number of backlog cases) ’
cases
Sub-total 35%
a SO 7 | Develop and Impiement Quality Management System (QMS)
b4
<z
g E f ISO
= Renewal of | Certification under 1ISO 9001:2015
0 .
ZE | SMo | AtainISO Certification | , A%l 1 5y All or Nothing 9001:2008 ISO 9001:2015 Certification 190 90012015
< o P Certification Standards Maintained :
-

5 Applicable processing time shall be in compliance with RA 11032 or otherwise known as the Ease of Doing Business (EODB) and Efficient Government Service Act of 2018 and ARTA Memorandum

Circular Nos. 2020-03 dated 20 March 2020 and 2020-03 dated 11 June 2020.

6 For purposes of 2020 target, the denominator shall pertain to total number of cases endorsed to PHC from July 1, 2019 to June 30, 2020.
7 Backlog cases pertain to unresolved cases under the PHC by end of the previous year. For purposes of 2020 target, backlog cases pertain to unresolved cases under the PHC by end of December

2019.
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SO 8 | Maintain Motivated and Committed Workforce
Competency
Integration and
Percentage of Employees Actual upgrgding of HR Competency gap of Co?fgzegsyzgif of Improve the
- . o . .
SM 10 | Meeting Re_quued Accomplishment® 5% All or Nothing System LLDA redouced by (cumulative reduction Competency E}asgllne
Competencies . 27% o of the Organization
(recruitment & - 50%)
L&D)
SO 9 | Automate Processes
Development and
Implementation of an
Online Application for
Laégéiﬁzz‘;i? r Developmgnt and
Online Submission of Imp'lementa_tlon' of an
Self-Monitoring Development and OTLnSAAglp)Ilcatlon for
: Actual o Report = 2.5% Implementation of an earance;
SM 11 | Processes for Automation Accomplishment 5% epo 27 Target not met Target not met online application for and
Development and LLDA Clearance i
Implementation of an Developmgnt of Online
Online Application for Submission of Self-
LLDA Clearance and Monitoring Report
Development of
Online Submission of
Self-Monitoring
Report = 5%
Sub-total 15%
TOTAL 100%

8 The competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

A ( Actual Competency Level )
Za=1 Required Competency Level A

B
b= ll

A

B

b where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled




