
Annex A
NATTONAL tRRtcATroN ADMINISTRATTON (NtA)
201 6 Performance Scorecard

SM1

Percentage of
irrigation
development
(out of 2.4M ha
irrigable area,
NIA covered
areas onlv)

[Firmed Up
Service Area

(FUSA) +
other Areasl

over Potential
irrigable area

of3M ha

2o/o 58.58% 63.O1% 2o/o 53.30% 1.82%
. lnventory as of
31 December
20'16

1 .323M ha of NIS + CIS covered
areas out of the total 2.492M ha
NIA irrigable area

SM2

Cropping
lntensity for
Nrs (%)
a. Reservoir
SYSTEMS

(Wet + Dry
lrrigated
Area) /

Firmed Up
Service Area

60/o 17Oo/o 183% 6% '175.200/0
60/o

. Consolidated
Reports for
Cropping
lntensity for NIS

b. Diversion
systems 4o/o 140% 143%o 4% 140.82o/o 4o/o

'_"'l1y____:_!r:9!_ ; /o.y.t : .134.260/o

c. Pump
systems 2% 13Oo/o 134% 2o/o 134.260/o 2%

SM3

NIS with
diversified
cropptng
system (new)

Actual Count 5% 17 31 5% 31 5%

. Transmittal of
reports from
different RIS
Department

l\lanagers

There are Z4S aclive National
lrrigation Systems handled by
NIA.

SM4

Satisfaction
rating on
servtces
rendered

Rating Scale;
At least 80%

of total
respondents
must give a

rating of 3 or
higher

2o/o
Establish
baseline 92.48 2o/o 92.26% 2%

. Survey results
conducted by
SUCs

7

Target i Submission
Objective / Measure 2016 i Actuat Remarks

r lncreased Productivity, lncome and Satisfaction of Farmers



va t i d a te d p e rf o r m a n c e S c o re c a rd r t rX i Al:.t';

: Overatt --l_..------
i Averaoe : 92.26 

i

Subtotal 21% 21% 20.82%

SM5

Feasibility studies and detailed
engineering undertaken

2o/o 100 100 2% 103 2%

. Summary list of
cY 2016
Completed
Feasibility Study
and Detailed
Engineering

Feasibllity
studies
completed

Actual count

Detailed
engineering
completed

Actual count 2o/o 90 75 't.67% 85

't,533

1.89%

SM6
Program of
Works (POW)
approved

Actual count 3o/o 't,527 1,534 3% 3o/o

. Status of
Procurement /
POW Submission
for CY 2106

. Submitted and
approved
Program of
Works

: IEC Climate Change ,

i Roaptation woik- -- : 27 
:

t

Target

Objective / Measure Formuta i Wt. 2016
I

Submission GCG Vatidation --l
Actual Rating Score i n"ting i

I

Remarks
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Validated performance Scorecard rtrl iAl::';

SM7

Areas generated and restored

2% 15,760 5,1 03 0.65% 5,163 0.66o/o

. NIA FY 2016
GAA Targets vs
Accomplishments
Report (as of Dec
2016)

a. Generated
(ha)

-Current Year
Actual area

-Carry Over Actual area 2% 13,094 '11,465 1.75% 11,465 1.75o/o

. lrrigation
Program Carry-
Over Reports (as
of Dec 2016)

b. Restored
(ha)

-New
Actual area 2% 8,433 4,666 1 .11o/o 4,666 1.11o/o

. NIA FY 2016
GM Targets vs
Accomplishments
Report (as of Dec
2016)

. Programs : 4,589.11 i

: Projects i 77.00 I+ ;___-j
. TOTAL : 4,666.11 :

-Carry Over Actual area 2% 10,374 8,364 1.610/0 8,917 1.72o/o

. lrrigation
Program Carry-
Over Reports (as
of Dec 2016)

SM8

Construction of new irrigation
facilities and extension /
expansion of existing facilities

2o/o 213 80.13 o.75% 't34 1.260/o . NIA FY 20'16
Targets vs
Accomplishments
Report (as of Dec
2016)

Primary reasons for lhe non-
attainment of the target:
i. Election Ban
ii. Bad weather condition
iii. Failure of bidding
iv. Non-compliance of some lAs.

a. Earth Canal
(km) Actual length

b. Concrete
Lined Canal
(km)

Actuallength 2o/o 280 71.40 0.5'lo/o 129 o.920/,

c. No. of Canal
Structures Actual count 2o/o 1,503 685 0.91o/o 1,197 1.59%
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2016 i Actual Rating
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vatidated pertormance Scorecard rrrY iAl:.tt;

SM9

Repair and rehabiliGtionE
existing irrigation facilities

2% 62',! 459.98 o.74% 460 1.48o/o

. NIA FY 2016
GAA Targets vs
Accomplishments
Report (as of Dec
2O16)

Primary reasons 6?16? non_
attainment of the target:. Election Ban
. Bad weather condition
. Failure of bidding
. Non-compliance of some lAs.

a. Concrete
Lined Canal
(km)

Actual length

b. No. of Canal
Structures Actual count 2% 1,294 1,253

299,224

'|,.94% 1,253 1.94o/o

SM 10

Area covered
with coconef
along irrigation
facilities for
slope
protection

Actual area 1o/o
6't1,241.4

sq.m. 0.49% 299,224 0.49o/o

.Status Report of
CY 2016 Project
for Coconet Slope
Prolection
Program (as of lDec2016) 

I

NIA Memorandum Circular
adopting the coconet standard
generic specification for irrigation
was only signed on 04 October
2016.

SM 11

Percent of NIS
compliant with
operation and
maintenance
standards

Number of
compliant

NIS
over Tolal
Nts (245)

5o/o

75o/o

('183 o1245
Nts)

94o/o 50 94.29o/o
(231t245) 5o/o

Transmittal of
Reports from
Regional
managers

SM.I2

Accelerated
IMT Program

a. New
Contracts Actual count 3o/o 50 111 3% 110 3o/o

'. IDP Form 1 - 4th
Quarter
Accomplishment
Report

lAs who entereO--into- new
contracts increased since lAs in
Model 1 are compensated based
on the area of canals they have
maintained and the existing labor
rates, and not based on the ISF
collection.

With the proclamation of the
elimination of lSF, lAs are now
demotivated to upgrade their
conlracts into higher models.

b. Proportion of
upgraded IMT
contracts

b.1. From
Model 1 to
Model 2

Actual count 3o/o 120 73 1.83% 73 1.83% .lDP Form 1 -4th
Quarter Report

b.2. From
Model2 to
Model 3

't% 5 0 0o/o 0 0%
.lDP Form 1-4th
Quarter Report

No ModelZ tns contracGotOers
g.usfeO through with upgrading to
Model3 due to associatbO cosis.
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vatidated pertormance scorecard 2rrf iAE:Ii

SM 13

Acceptance
rate of
completed CIS
by lAs
(repair/rehab)

Accepted CIS
over

Completed
CIS

2% 100% 10Oo/o 2o/o

29.95%

100%
(512ts12) 2%

l'Turnover
Agreement
(sample)

. Summary List of
Completed
lrrigation Projects
Turned Over to
lAs CY 2016

Subtotal 40%
31.64%

SM 14

ISF collection

a. Current ISF
collectibles
(Collection
Efficiency)

Actual
Collection

over Current
Account

Receivables

1Oo/o 7Oo/o 60.140/o 8.59% 60.14o/o 8.60%

. Summary of
Status of
lrrigation Fees

. Status of
lrrigation Fees
per Region

Estimated billing for
P2,080.8.

?

Target , Submission GCG Vatidation i -
Score I Rating Documents 

i

Objective I Measure Formula , Wt. 2016 i Actual Rating Remarks
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Vatidated pertormance Scorecard rtrl ifll::fi

b. ISF back
accounts
collectibles

Actual
Collection
over Back
account

receivable

3% 3o/o 2.3Oo/o 2.300/o 2.30% 2.30o/o

. Summary of
Status of
lrrigation Fees

. Status of
lrrigation Fees
per Region

SM,I5 Total Other
lncome

I Other
lncome 8% 981,450,000 1,009,291,083 8% 1,010,201,076

68.57%

8o/o

Schedule of
lncome other
than lrrigation
Service Fees

SM 16
Budget
Utilization
(sARO)

Actual
Obligation

over
TotalSARO

releases

4% 90% 69% 3.07% 3.05o/o

. Statement of
Allotment,
Obligation and
Balances

Actual Obligation:
P22,450,481,OOO
Total SARO released;
P32,743,',t84,000

Subtotal 25% 21.96% 21.95%

,

Target

Objective / Measure Formula i Wt. 2016

j Submisston CCO Vailaation
l-l

_l_ ilTl Ratins Score i nating
Supporting
Documents Remarks

2
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P12

6

P 293.75 i

ittins ioi 2oi6 is
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mated
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Vatidated performance scorecard 2rr! i*l::Ii

Number of
Management
lnformation
Systems &
Processes
Automated

3-
completed
(remaining)

and
implemented

3 - completed
and

implemented

3 - completed
and

implemented

. Documentalion
on Acceptance of
the System by
User

o Onsite system
test run

systeml coEf,iil
1. Online Monitoring of physical

^ g,nd FinanciatAciomptiihment
2. Financial Management

tntormation System (FMIS) _
eookkeeping Module

3. Construction ScheOuling I
Program of Works tntoiiration

ISO 9001:2008
Certillcation Milestone

lnternal
Quality Audit

(lQA) and
Readiness

Assessment
Completed

o BAC resolutions

Excluded measure

robr.crive 
/ Measure rormura wt. l"fft I 

^"".u:,"uI SO 6 . Adopt a Resutls-based po.foifiance cuttue
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SO7 , lmprove Management lnformation Systems and processes

Actual
number




