FINANCIAL

Objective/Measure

SO 1

Component

Formula

Weight

Ensure Sustainable Financial Growth

LBP-LEASING AND FINANCE CORPORATION
2016 PERFORMANCE SCORECARD

LBP LFC Submission
Actual

Target GCG Validation

2016

Supporting

Score Document

Rating System

Rating Rating

Annex A

Remarks

SM 1

Increase
Total
Portfolio

Absolute
Amount

15%

List of
Loan/Lease
Portfolio as of
31 December
2016 per
Industry with
corresponding
amount

(Actual / Target)

x Weight R4.25 Billion

R£3.57 Billion 12.60%| ®&3.57 Billion 12.61%

The achievement was only
84% of the target. The 2016
total loan portfolio also
decreased by 3.49% or 8129
Million compared to previous
year's amount.

The slight difference in the
rating is due to the use of the
full amount of accomplishment
and two decimal places by
GCG.

LBP-LFC requested to revise
the target Total Portfolio from
R4 .25 Billion to P3.5 Billion due
to prolonged lack of manpower
and low salary which led to the
reduction in the overall
performance of the
Corporation. The Governance
Commission allows the
renegotiation of target per GCG
Memorandum Circular No.
2013-02 (Re-Issued)  for
measures and targets that are
not feasible due to substantial
changes in circumstances that
could not have been foreseen
at the time the targets were
agreed upon. Ability to retain
and attract talent are inherent
challenges of running a
corporation. In the case of the
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Component Target LBP LFC Submission GCG Validation Supporting

Remarks

Objective/Measure Formula Weight Rating System 2016 Actual Rating Score Rating Document

government, competitive
compensation has always been
a cause of fast turn over and
inability to attract talent. As
these challenges are inherent
and underlying challenges in
any organization, using these
as justification to lower down
set target is not acceptable.




Objective/Measure

SM 2

Maintain Net
Past Due
Rate

Component

Formula

Total Past
Due less
Deferred
Leasing
Income /

Uneamed
Credits &

Specific Loan
Loss

Provision

Over Total
Portfolio

Weight

10%

Rating System

(1-((Actual-
Target)/target) x
Weight)

Target
2016

2%

LBP LFC Submission

Actual

4.68%

Rating

0%

GCG Validation

Score

4.68%

Rating

0%

Supporting
Document

¢ Net Past Due
Computation
Sheet as of 31
December
2016

e List of Past
Due Accounts
(Short-Term
Loans, Term
Loans,
Financial
Leases,
Transportation
- Refleeting,
Restructured
Past Due and
Items in
Litigation)

e Schedule of
Loss Provision
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Remarks

The target for the measure was
set at 2% for 2016 retaining the
2015 target.

Per representation, the Net
Past Due rate increased as a
result of the decrease in total
loan portfolio and the increase
in amount of Past Due
Accounts by R86.11 Million or
33.98% compared to CY 2015.

LBP-LFC requested to
renegotiate the target from 2%
to 5% because of manpower
constraints which affected the
corporation’s client/account
generation and monitoring
capabilities. As explained
above, LBP-LFC has always

experienced challenges in
hiring additional personnel.
However, during the

negotiation for 2016 target,
LBP-LFC already laid out its
strategy to activate/
operationalize the Remedial
Accounts Management Unit to
help achieve its target of
NPDR.

As previously stated, request
for renegotiation will only cover
unforeseeable events at the
time of the negotiation. Given
that LBP-LFC provided
initiatives to address manpower
challenges, such can not be
considered as unforeseeable
hence, the request is DENIED.




Component

Formula

Target

LBP LFC Submission
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GCG Validation

Supporting
Document

Remarks

Objective/Measure

Weight

Rating System

2016

Actual

Rating

Score

Rating

SO 2 | Consistently Increase Net Income
The target for 2016 is R160
Million as projected in the LBP-
LFC 2016 COB.
LBP-LFC was unable to hit its
target. A closer look of its
financial statement reveals that
. 28(,’?‘&2’3(’)‘2 the CY 2016  revenue
decreased by R47.78 Million or
for the year 9.31% hil h
ended 31 9.31% while the expenses
December increased by R7.29 Million or
1.98% compared to CY 2015.
Increase Net | ot Actual / Target e
SM 3 | Income After Anfg;‘nf 15% | C;‘?Nei i'tge) 2160 Million | R109.50 Million |10.27%| R90.51 Million | 8.48% | * i e LBP-LFC requested to reduce
Tax g Inr;zlrjnée the amount of targeted Net
Statement for Income from !2_160 Million to
the year £100 _ Million. Per
ended 31 represe'ntatlon, the manpow?r
December cgnstralnts affected LBP-LFQ s
2016 client/account generation which
translated to less volume, lower
portfolio, higher past due rate
and lower net income. As
explained above, request for
renegotiation of target s
DENIED.
Sub-total 40% 22.87% 21.09%




Component

LBP LFC Submission
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GCG Validation

Supporting
Document

Remarks

CUSTOMERS / STAKEHOLDERS

Objective/Measure

Formula

Weight

Rating System

Actual

Rating

Score

Rating

SO 3 | Increase and Maintain Portfolio of Priority Accounts
 Report on The target is set at 70% of Total
Industry with Portfolio and reflects an 8%
corresponding | increase from the 2015 target
Increase Percentage of Amount of of 65%.
Percentage Priority Portfolio
SM 4 | of Priority Sectors 20 ATt TERgeY 70% 74.99% 20% 74.99% 20% | o List of R268 Bilion or 74.99% of
Sectors Portfolio over 9 Accounts R3.57 Billion total portfolio is
Portfolio Total Portfolio under Priority | from the Priority Sectors. The
Sectorsasof | CY 2016 amount of portfolio
31 December | from Priority Sectors increased
2016 by 50 Million or 1.9%.
Date of release of the
equipment will be the basis in
the determination of the
number of units.
Increase e Letter of
S“,’I‘beré’f Guarantee LBP-LFC reported
Sn:acs:i:ln 2 » Credit accomplishment of 72 units,
Fi%ancin / Absolute (Actual / Target) CSlpee ST OnS NI BRI
sm5 | oo 9 Ay 5% s mg 75 Units 72 Units 4.80% 71 Units 4.73% | Resolution on | included in the list was actually
F)easmg t umber xvvelg Approvals released on 29 December
SLC:)%;TS 2 e Authority to 2015, hence, the exclusion.
Government Bellven
Projects LBP-LFC also requested for the

renegotiation of the target citing
the same reason as in the
previous measures, which is
also DENIED.




Component

Formula

LBP LFC Submission

Actual
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GCG Validation

Supporting
Document

Remarks

Objective/Measure

Weight

Rating System

Rating

Score

Rating

SO 4 | Improved Service Delivery
The survey used a 5-point
rating scale with 5 as the
highest or excellent rating. Out
of 284 Clients, only 43.31% or
123 participated. Only 1 out of
o Letter of LBP 123 respondents rated LBP-
to LBP-LFC on | LFC below satisfactory (3 or
the Former's higher). LBP-LFC's average
85% of 85% of By anitisl | ol e e D
Customer respondents respondents 99.01% of 99.01% of . 2:2;3“ - Leasing and Financing
Satisfaction should have should have respondents respondents Satisfaction Services, Processing time and
SM 6 | Rating Based rated LBP- 5% All or Nothing rated LBP gave rating of 5% gave rating of 5% Survey quality of response on
on In-house LFC LFC Satisfactory or Satisfactory or Results applications/requests, and
Survey "Satisfactory” "Satisfactory” Higher Higher « List of Handling of accounts. Products
or higher or higher respondents and Services satisfaction rating
o List of was 4.34.
Recipients of
Survey Form | Overall, LBP-LFCs satisfaction
rating for 2016 was 4.36. The
result was an improvement
from the 2015 result where
95.71% rated LBP-LFC
“Satisfactory or higher”.
Sub-total 30% 29.80% 29.73%

f/



Component

LBP LFC Submission

GCG Validation
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Supporting
Document

Remarks

INTERNAL PROCESS

Objective/Measure

Formula

Weight

Rating System

Actual

Rating

Score

Rating

SO 5 | Improve Efficiency and Quality of Credit Processes

Total Actual
NG N°'f(‘>’rfp'?|f’ys LBP-LFC received sixteen (16)
of Days to . Applications . . appllcat!ons from g °"ef.‘Fs. L
Brocess ofiNGw List of Credit 2016 W.Ith total credlt_ famhtues
Applications alichistitom Approv_als of amounting to 2495 Million. Eor
of New Receipt of (1-((Actual- New Clients for | 2016, t|_1e average processing

SM7 Clients from Complete 5% Target)/target)) 45 days 41.31 days 5% 41.31 days 5% the period 01 of the sixteen (16) appllcgtloqs

receipt of Decumenis x Weight January 2016 to | was 41.31 days, which is .Stlll
Complete over TatallNo: 31 December cons!der_ed . efﬁcnept
Docsto e 2016 considering the _increase in
Approval Applications numbgr of applications from

Procassadl] new clients.

Approved

Total Actual

No. of Days
Average No. for All
of Days to Applications ; i
Process of Existing I;\ISt roofvca::s%l: There were thirty-two (32) new
Applications Clients from (1-((Actual- EgiE)s,ting Clients applications from  existing

smg | OTEXStO 'Ce;f]'glz‘t’é 5% | Targettarget) | 30 days 20.77 days 5% | 20.77 days 5% | for the period 01 | S1eMS 1" diztm:;S Sgﬁgﬁsmf;fnf

Receipt of Documents eI ;z:ngary 2(:)16 i@ Existing Clients was 29.77
Complete over Total No. 20 16ecem g days.
Docs to of
Approval Applications

Processed /

Approved




Objective/Measure
Expand Market Reach

S0 6

Component

Formula

Weight

Rating System

LBP LFC Submission
Rating

GCG Validation
Rating
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Supporting
Document

Remarks

SM9

Number of
LBP LFC
Desk
Establish in
LBP Lending
Centers
outside Metro
Manila

Absolute
Number

5%

(Actual / Target)
x Weight

0%

0%

None

LBP-LFC was not able to put up
desk in the LBP Lending
Centers allegedly due to
Manpower Constraints. Per
LBP-LFC, the filing with SEC of
the application for the
establishment of extension
offices was not possible as LBP
LFC does not have the
manpower to assign thereto.

Per representation, the
corporation is already faced
with manpower constraints and
among the requirements in
applying for authority to
establish a particular extension
office is the identification of
specific officers who will handle
the three (3) major positions.
LBP-LFC's request for deletion
of this measure is denied due to
the same reason in SM 1 and
SM 2.

Sub-total

15%

10%

10%




Component

Formula

Target
2016

LBP LFC Submission
Actual
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GCG Validation

Score

Supporting
Document

Remarks

LEARNING AND GROWTH

Objective/Measure

Weight

Rating System

Rating

Rating

SO 7 | Attract, Develop, and Retain Competent Personnel
For 2016, total approved
Manpower Complement is 78
while only 46 positions are
filled.
Actual No. of The inclusion of this measure
Percentage Regular List of aims to address the prevailing
of Existing Personnel Employees with | manpower issue LBP-LFC is
Personnel vs. over Total o (Actual / Target) B 5 A o o, | position and faced with.
SM 10 Approved Approved 5% x Weight 80% 61% 3.81% 58.97% 2.95% dats hiredl 36168
Manpower Manpower 31 December .
Complement | Complement 2016 g;ee:eq:gztnzgr:(fi:g::rgg;}t g;
at year end gosip 9 %

78 positions (including 12 for
the LBP-LFC desks) to 70% of
66 positions (excluding 12 for
the LBP-LFC desks) is denied
due to the same reason in SM
1 and SM 2.

/l/



Objective/Measure

Component

Formula

Weight

Rating System

Target
2016

LBP LFC Submission

Actual

GCG Validation

Score
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Supporting
Document

Remarks

Rating

Rating

and December
2016

SO 8 | Adopt Continuing Productivity and Corporate Culture Enhancement Programs

The improvement will be
calculated based on the
number of employees without
gaps as a percentage of the

total employees assessed.
LBP-LFC established a board-
approved competency
framework in 2015 which is
also the target during the year.
Thereafter, in January 2016,
LBP-LFC conducted a
e Summary of competency assessment for its
Deficiencies in employees to determine the
Competencies current competency level and
Percentage of improvement to e Competency gstabhshed a baseline. _By the
time that the TWG Meeting for
ST e | e 5% | MlcrNothing | Jiprezement | improysment | gon | 296dsivom g0 ésfris(sfge:;ch CY 2016 target setting was
Corporation Competency from Baseline | from Baseline basclalme for 3|9 employee conducted, LBP-LFC  had
Gaps EMPIOYEES OfY assessed) already established a baseline,
January 2016 hence, the 2016 target is set in

terms of addressing
competency gaps. In
December 2016, LBP-LFC

conducted another survey to all
its employees through its own
Competency Assessment and
Inventory Tool in order to
determine the improvement
from baseline. The result of the
assessment showed that there
was an improvement for the
assessed employees by
241.87% equivalent to 7
employees from the baseline of
7.5% or 3 employees without

‘//



Component

Target

LBP LFC Submission

GCG Validation
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Supporting
Document

Remarks

Objective/Measure

Formula

Weight

Rating System

2016

Actual

Rating

Score

Rating

competency gaps. However,
upon validation, it was found
out that there were seven (7)
corporate officers who were not
assessed. Total manpower of
LBP-LFC to be assessed
should have been 46. LBP-LFC
was able to assess only 39 out
of 46 employees. The
improvement does not suffice
as an accomplishment of the
target since the result of the
assessment for the 39 out of 46
employees does not represent
the Competency level of the
corporation. Hence, the rating
of LBP-LFC for this measure is
0%.

SO0 9 | Continuous Improvement of IT Infrastructure
e Report on
Document Document Management
Management System is at 30% completion
System which corresponds to the
309 implementation | completion of procurement
Comp/loete 30% Complete 30% Complete b Mei:no on such as Preparation of
Document Document Document Procurement of | Purchase Request, Request for
: Actual Management Management Quotation Abstract of
Automation IAccomplishment Manapsment, System, 100% System, 100% Dol ioh i
SM 12 | of Key p 5% All or Nothing 100% ystem, o 5% ystem, ° 5% Management Quotation a'nd BAC resolution
Processes vs. Work Complete Complete Complete System recommending the award to
Program Customer Customer : Tech One Global Phils., Inc.
Customer : . : 3 e BAC Resolution 2

N ; Relationship Relationship Purchase Order was also

Relationship M No. 2016-023
Management anagement Management e LBP LFC prepared awarded to Tech One
Reqt-fest for Global Phils., Inc., signed by
Qustaiion VP for Corporate Services
e PhiIGEPS Group and President (Head of
oy Procuring Entity). The
P 9 Customer Relationship

/—



Objective/Measure

Component

Formula

Weight

Rating System

Target

2016

Actual

LBP LFC Submission

Rating

Score
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GCG Validation

Rating

Supporting
Document

Request for
Quotation

e Abstract of
Quotation

o BAC Resolution
No. 2016-27
LBP-LFC
Purchase Order
TECH ONE
GLOBAL sales
Invoice

e Document
Imaging
System Project
Proposal from
TECH ONE
GLOBAL

e Memo on NAV -
CRM System
Roll-out

e Microsoft
Dynamics
Navision
Manual

e Screenshots of
System User
Interface

e Sample output

Remarks

Management is already rolled
out. Per validation, LBP-LFC
was able to provide a sample
Contacts Report for 2016 from
the Customer Relationship
Management System.

Sub-total

15%

13.81%

7.95%

TOTAL

100%

76.48%

68.77%






