
Pefiormance Scorecard 201 5

SOCiAL HOUS:NG F:NANCE CORPORAT!ON

lmprove the Quality of Life of the lnformal Settler Families and Low lncome Filipinos through the Provision of Housing Finance

Ut‖ lzat on of housing subsidles

for CMP,HDH and AKPF

(Amount
Ullized/Amount
Released)x100
(Annuaり

(Actual/Target)x weight(but
notto exceed assigned
weight)

lncrease the Number of Empowered Communities

Number offam‖ ies assisted
through cMP clsFA and HDH

Total number of families
which were provided
with a shelter loan from
CMP CISFA and HDH
(Annual)

(Actua1/Target)x weight(but
notto exceed assigned
we ght)

21,811(CMP―
12,025:HDHP―
9,786)

24,254(CMP―
16,500:HDH―
7,754)

Expand Collaborative Arrangements

Number of partnerships
developed and institutions
capacitated

Cumulative number of
partners (mobilizers,
LGUS, CSOS and other
registered organizations
that underwent capacity
building programs such
as seminars/ trainings/
workshops/ mentoring/
coaching session) and
institutions engaged

(Actual/Target)x we ght(but
notto exceed asslgned

weight)

74(25 new
partners)

85(16 new
partners)
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Objective/Measure Formula Weight Rating System
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S04 Create Widespread Acceptabi‖ ty for FAIR Shelter Solutions

SM 4

Number of families of legally
organized associations assisted
through project development
process

Number of applications
enrolled in terms of
lnformal Settler Families
(lSFs) in Community
Mortgage Program and
High Density Housing
Program

6%
(ActualFarget)x weight(but
notto exceed asslgned
weight)

23,076 25,109 24,000

SM 5 Client Satisfaction Survey
Rating (Done by
external party) 30/O All or nothing N/A N′A Satisfactory

Sυb-10fa′ 25%
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S05 Enhance Financial Capacity

SM 6 Collection Efficiency Rate

(Actual collections for
the yearlBilling for the
yeao x 100 (Billing for
the year refers to total
collectibles for the year)

10%
(Actual/Target)x weight(but
notto exceed assigned
weight)

766% 844% 83%

SM 7 EBITDA ma「gin

(Earnings before
interest, taxes,
depreciation and
amortization / Total
Revenues) x 100

10%
(Actualr「 arget)x weight(but
notto exceed assigned
weight)

2310/0

3788%
(P19157
MinOn/
P50568
M‖ on)

28%

Component
Objective/Measure Formula Weight Rating System

Base‖ ne

2013          2014

Target

2015
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S05‐A Design Non-Traditional Financing Schemes

SM 8
Conceptual
Frameworks/schemes for
accessing nontraditional funds

Guidelines crafted and
presented to the Board

5%

(Actua lTarget)x weight

(but nottO exceed assigned

llVeight)

N/A N/A

Guidelines
crafted/ incentives
identified for the

developers'
participation in the
CMP as a mode
of compliance to

the 20% balanced
housing

S05‐B Oevelop Other Long Term Funding Sources

SM 9 lssuance of CMP Asset backed
Securities

lssuance of CMP ABS

(aCCOunts at O-3 months
w th est mated value of

Pl Bi lon)

5%

(Actual/Target) x weight

(but not to exceed assigned

weight

N/A N/A
lssuance of CMP

ABS

Sυb‐ 10fa′ 30%
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S06 Create Non-Mortgage Based Products

SM 10 Number of projects with usufruct
arrangements Absolute number 5%

(Actual/Target)x weight(but
notto exceed assigned

weight)

N/A N′A

8 HDH projects
with usufruct
arrangements

financed

S06‐A Design, Oevelop and Deliver FAIR Shelter solutions

SM 14
Develop new framework for
financing schemes

Framework developed
and approved by the
Board

5% A‖ or nothing N/A N/A

Wholesale lending
conceptual
framework

developed and
approved by the

Board

Component
Obiective/Measure Formula Weioht Ratino Svstom
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2013          2014
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S06‐B lntegrate and Upgrade Support Systems

SM 12
Automation of system processes

through:SSP
Absolute 5%

(Actual/Target) x weight

(but not to exceed assigned

weight

ISSP approved
bythe NCC

:SSP approved
bythe DOST―
ITC

50% of 2 modules
(Loan

Management
System and

Financial
Management
lnformation

System modules)
oul of 4 modules

for ISSP
developed

SM 13
Average number of days to
process loan applications for
CMP and HDH

Total number of days to
process loan
applications/ Total loan
applacations for the year

5%
1-(ActualTarget)ffarget) x
weight (but not to exceed
assigned weight)

N′A N′A 120 working days

Sυb― fora′ 2θ%

‘
ｔ
“
Ｃ
力
）

Ｏ
Ｃ
●
Ｏ
Ｃ
一亡
」
●
０
コ

S07 Develop a Responsive Organization

SM 14 ISO Certification for SHFC
frontline services

A‖ processes(lSO
Certiflcation on June

2016)
5% All or nothing N/A NノA

Completed
Documenting the

QMS

SM 15
Number ofregional hubs

estab‖ shed
Absolute 50/0 All or noth ing N/A N/A

Four(4)reg10nal
hubs estabished
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Objective/Measure Formula Weight Rating System

Base‖ ne

2013          2014

Target

2015
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Elevate Personnel Competency

Comprehensive Performance
Management System (PMS)
established and implemented

Performance
lmprovement Plan

(PlP) in the
context of PMS
developed and

competency
mapping and

skills assessment
pro.lect completed
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Objective/Measure
Component

Formula Weight Ratinq System

Base‖ ne

2013          2014

Target

2015
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S08

SM 16 Absolute 5% All or nothing N/A N/A

Sυ bイOta′ イ5%
Total 100°/0
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