
Annex A

OEVELOPMENT BANK OF THE PHILIPPINES (DBP)
Rovalidation Result of 2021 Psrformance Scorecard

sol Support tho Natlonal Govsmmeot ln lt! ofrorls tow.rda bulldlng a ltrong.r lnd moro roBlllont Phlllpplns Eco6omy, par{cglarly lhrough bro.der tln.ncLl lnclu.lon rnd
!uatalnablo lntra6t,ucfu ro davalopm6nt

lncroase Loan Portfolio for the following S€ctors

11Yo
a. lnfiastructure
Sector

'lo% 1181.81 Billion P250.91 Billion 10./" P250.91 Billion

P84.79 Billion 5% P90.72 Billion
b. Social
lnfraskucluro
Sector

P90.72 Billion

50k P32.57 Billion P32.73 Billion 5%c. l\4Slt4Es S6ctor

?49.71 Billion

Summary of Loan
Portfolio for
lnfraskucture, Social
Sotuicss, l\,4SlvlEs,
and Environm€ntal
Loan

Total loans to bo owors
amountod to ?469.40
Billion, a total of ?341.63
Billion or 73% represenls
exposure of DBP to lts
two (2) priority industry
sectors - infrastructure
and logistics and social
development.

The romaining porlfolio of
P'l27.77 billion woro
exposur6s to agriculture
and other industries.

This measuro will be
r6visited to reflecl actual
lo6ns or total exposuros
of the bank.
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d. Environment
Seclor

Outstanding
Loan Amount

(Actual /
Target)x
Woight

P47.95 Billion P49.71 Billion syo

Componenl

Folmula Rating
Scale

DBP Submission

Actual Rating
Supporting
Documents

Remarks
Targel

GCG Validalion

Actual RatlngObjeclive/ l/leasu.e

sN4 1

Amount oI loans r€portod
for Sl\4s '1c and 1d ar€
intograted in tho loan
portfolio for SMs'la and
1b.

P32.73 Billion
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Percontage of
Countryside
R€ach

Porcenlage of
Municipalities/
Cities in the

countryside with
DBP Branches,
branch lile units,

ATM5 and/or
loans

(Actual/
Target) x
Weight 65% 60.01% 4.62% 60.10% 4.62./.

Loan Report by
Geographical ar6a

Database of
Countryside Reach

DBP presence in 824 out
of 1,373 countryside
areas.

Sub-tolal 30% 29.62% 29.62%

so2 Build Robust As3.t Bas6 through Quality lnvestmonts, Low.cost Fund Sources, and lmprove Asset Qualily

st\4 3
lncr€ase Total Total Asset 5./.

(Actual/
Target) x
Weight

11.109 Trillion P1.160 Trillion ?1 160 Trillion 5%
COA Annual Audit
Report

Acceptable.

si,l 4 lncroase Total
CASA Deposits

Sum of all
Demand Deposit

(CA) AND
Regular Savings

Deposits (SA)
Lodgor Balancos

10%
(Actual /
Target) x
Weight

P293.45 Billion ?298 21 Billion 10% ?298.300 Billion 10% COAAnnualAudit
Reporl Acceptable

uJoz

=

SIV] 5
lmprove Portfolio
Quality - NPL
Ratio (Net)

Outstanding NPL

- sp€cific
Allowance for

lmpairment Loss
/ Outstanding
Gross Loan

Podfolio

5%

{1-
[(Actual
Target)/
Targetl x
Weight)

Not exceeding
lh€ Philippine
bank standard

as of 31
D€c6mber

2021

3.45yo 5% 3A5% 1.82T"

Comparative Non-
Performing Loans
Level, Ralios and
Cov6rag6 Ratios

BSP Published
Balance She€t

COA Annual Audit
Report

Request for target
modificaiion to "nol more
than 2x tho Philiwino
Banking System net NPL
ntios as of December 31 ,

202r" is !!!!Eq.

lndustry NPL is a|2.11%
as of 31 Decomber 2021

Componcnt

Formula Rating
Scale

DBP Submission

Actual Rating

GCG Validation

Actual Rating
Remarks

TarOetObjective/ Measuro wt.
Supporting
Oocuments

s[,1 2



DBPlPaqe3ofS
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so3 Strongthon tho Bank's Capital Structuro to Support its Growth and Countrysido Expan6ion llrission

(Actual /
Targot) x
Weight

13.732 Billionl P3.740 Bilion 5%
COA Annual Audit
Report

Request for targ€t
modification to "Net
lncome Beforc Prcvision
for lnpairnent and
lncome Taxes: P5.412
blflror' is lEllEgr

Validated actual per COA
Audit Raport.

Sl\,16
lncrease Net
lncome

Totral Revenues
less Total
Exp6nses

P8.774 Billon:

21.82%Su6-(otal 25%

so4 Provldo Quallty Cu8tomor Exporlonco throughout all Bank channola

sr,1 7
P€rcentag€ of
SEtisfied
Cuslomers

No. of
Respondonts

who rated DBP at
least

"Salislaclory'/
Total No. of

Respondents

10%
(Actual/
Target) x
Weight

90% 92.470 10% 92.87./. 1lyo

Results of the Survey
conducted by Third-
partyl

Sample Surv6y
Questionnai16s

Back-checking and
Spot-Ch6cking
Roport

Acceptable.

5%

Database of
Customer
Touchpolnts

lnstallalion and
Doployment R€port

Accoptable

oz
UJ,tF
zoo

st\,l 8
Number of
Customet
Touchpoints

Actual No. of
customer

touchpoints
(branches,

branch lile units,
ATMS. POS
Terminals,

Cash@POS,
DBP,and

lntemet Payment

5%
(Actual/
Target) x
Weight

2,655
touchpoints as
of December

2021

2,797 50/.

Component

Formula
Supporting
Documents

Remarks

1 Targel is bas€d on the Corporato Oporating Budget and pertains to Ngt lncome after Tax.
2 Perlalns to Not Incom6 Boloro Provision for lmpairmont and lncomo Taxes

Rating
Scale

DBP S!bmission

Aclual Rating

GCG Validation

Actual RatingObjective/ Measure wt. Targel



DBPlPage4ofS
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Gateway as of
end ofyear

Sub-total 15% 15% 15%

so5 lntegrato suBtalnablllty moasuroa lnto tho Bank'a Operatlon and Procsaaea

st\,,t 9

lnstitutionalization
of Sustainability
Principles per
BSP CK, NO,
1085, s. 2020-
Sustainable
Financ6
Framewoak

Actual
Accompllshmonl

5%
Allor

Nothing

Completion of
the following
mileston€s/
targets per
approved

transition plan:

a. Slakohold€r
Engagement
Strategy
Plan
Completod;
and

b. One (1)
Stakeholder
Engag€ment
Conduct€d

a. Compl6ted.
The DBP
Slakeholder
Engagem6nt
Slrat€gy and
Plan (SESP)
was approv€d
by the
I\,4anagem6nt
Committoo por
irCR No.0610
dalod 22
Novomber
201.
b. Completed,
Six (6)
Stak€holder
Engag6menls

conducted.

5%

a. Completed
the DBP
Stakeholdsr
Engag6meni
Stratogy Plan
(SESP) as
approved by the
IVIanag€mont
Committeo per
MCR No.0610
dalad 22
Novemb6r
2021 , and

b. Completed
six (6)
stak6holder
engagement.

DBP Stakeholder
Engagement
Strategy and Plan

Summary of
Stakehold6r
Engagements
Conducted

Stakeholder
Engagemenl
conducted on June 7
and 21,2021.

Acceptable

so6 lmprove Bank-wld6 D6ta Management, Oporatlonal Synchronlclty and Process Efflclency

!t
(J
o
d.
o-
J
z
d.
ulFz

SM,IO

Percentage of
Loan Applicalions
Processed within
Turnaround Time
(rAT)

No. of loans
processed within
TAT / Total No.

of loans
processed

syr

(Actual /
Target) x
Weight

0%=ll
less than

aook

100% loans
procossed
within the
applicable

TATT

a8.74r/r 4.44% 87.95Y" 4.400/"
CRiB Report on
C16dit Proposals

Validated actual based
on the re-computation of
the dalabaoe provided.
The details on the
variance for the 24
lransaclions is provided
in Appondlx 1.

Rating
Scale

GCG Validation

Actual RatingObjective/ Measure

r Applicable processing time will be based on DBP's compliance with Republic Act No. 11032 and as provided in DBP's Citizen's Charler

Component

Formula

DBP Submission

Actual Rating
Supporting
Documents Remarks

wt. Target
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I ATI\,,1 Monitoring Stalus equivalenl for a downtime/unavailability oI the machine: Omine/No Connection; Cash Dispenser Enor; Card Reader Errofi and No Cash Available
5 The comp€tency bassline of ths organization shall pe ain lo the average percontiage of r€quired comp€loncies m€t which can be compul€d using lh€ following fomula

" l.;'' E-nFaEidr,n-ffirl Izr-'t--------------- 
-lIL

(Actual/
Target) x
Weight

90% of ATlrs
with at least
90% sorvice
availabilitya

91.55% of
ATMS wilh at

l6ast 90%
service

availability

50/o

79.95% of
ATMS with at

least 90%
seNice

availabilitv

4.44%

Monlhly ATM
Monitoring R€port

Daily AT[4 Status
Reporl

Randomly selected
E-mail
Communications
betwoon branchos
ANd ECOD E-
channels Monitoring
Support Unit

Acceptable.
sttl 11

Porc€ntage of
Service
Availability of

Total Number of
ATMS with at

least 90o/o

availability / Total

1s% 14.44% 13.84%Sub-aoaa,

so7 Dovolop motlvatod, comp6tent, and values-orlented development bankors

Comp€toncy
Assessment Result
lot 2020 and 2021

The overall competency
l6vel of the organization
in 2021 is 96-31o/. vs. the
2020 level o|,94.874k.

z
o
F-

N
z
o
do

s[, 12
lntegration of
Competency
Standardsr

Actual
Accomplishmenl

syo
All or

Nothing

lmprovement
on the

competency
lovel of the

whole
organization

from th6 2020
competency

baseline

Following the
GCG formula
in dotermining

lhe
organizational

averag6
p6rcentag6 of

required
competencies

mot, tho
competoncy
lev6l of the

organization
was oomputed
as 94.84% in

lmprovement on
the competency

level of the
organization by

1.440k

5%

Compononl

Formula Rating
Scale

DBP Submission

Actual Ratino

GCG Validalion

Actual Rating
Supporting
Documents Romarks

Objective,l Measure Target

whete a=Competencyr€quirad,A=Tolalnumb6rofcompeienciesrequiredofposilon,b=Persorn€lprofil€d,B=Totalnumborofporsonnelprcfiled
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2020 and
lmprovod to
96.30% in

2021.

so8 Build the Foundations for a Digitally Compotitive DBP

SI\4 13
lmplemantation of
ICT Projects

No. ot Projects
Complsted /

Total Number of
Projocls

s%
(Actual/
Target) x
W€ight

'100%

lmplementatio
n of th€ ISSP

proj6cts
planned for

2021

7 of '10 ISSP
Projects

planned for
2021 wete
compl€ted/

implemented

Completgd/
Fully
lmplemented:
1. Guava
Equities
Modulo

2.6RPlCAS
Phases 2&3
3, Secure
Remot€ Login
and Monitoring
Solution
4. SW|FT
Upgrade
5. Enhanc€d
Eloctronic WL
Validation /
Sanctions
Screening
Tool

6. N4anaged
Detoction and
Response plus

3.5%

60% Projecb
plannod for
2021 wete
compl€ted/

implem€ntod:
3r/a

User Accepl6nce
Cortilica16

Tegt Result Forms

DBP was only able to
implement 6 out of 10
projoclsl

'1. Guava Equites
Module

2. eRPICAS Phas€s 2 &
3
3. Secure Remote Login
and Monitoring Solution
4. SWIFT upgrado
5. Enhanc6d El€ctronic
WL V€lidation/Sanctions
Screening Tool

6. Managed Detection
and Response plus
Remodiaton (MDR+R)

lT Sorvlca Manag€ment
Tool was not tully
implemented/complelod
in 2021.

Componenl

Formula

DBP Submission

Actual Rating

GCG Validalion

Actual Rating
Supporting
Oocuments Remarks

Obiective/ Measure TargetRatlng
Scale

Office Ord€r and
ITSC R€solution
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Rem€dlation
(MoR+R)
7, lT Servico
Manag€menl
Tool

Not
Compl6t€d/lm
pl€mented:

L At\41
lnstitutional
Risk Assess
Tool
9-
Technological
Upgrade ot
ROSS GL
'10. wiFi
upgrad6
(H€ad Otfic6)

so9

sM 14

lntegrat€d
Managemenl
System (lMS)
Certification

Actual Certilicat€
trom certifying

body (third-party)
syo

All or
Nothlng

Recertification
of tso

9001:2015 and
tso

14001:2015
Certilication

Following lhe
rosults of th€
rEcertification

audit
concft,rded in

May 2021, the
Bank has

rscelvod lts
aclual ISO
900'1 and

14001
certilicated on
28 July 2021 ,

for its IMS
conlinuing

cerlirication

5%

Maintain6d the
ISO 9001:20'15

and lso
14001:2015
Cedification

5v.

Copy of Survoillance
Audit Report trom
Certification
lnt6rnatlonal, the
certlfying body ot
OBP

Acceptable

DBP Submission

Actual Rating
Supporting
Documonts Remarks

Objective/ Measure Targel

Componenl

Formula wt. Rating
Scale

GCG Validalion

Aclual Rating

Deopon tho OBP quallty and sustainability cultu16
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covering core
Bank

procossss.

13%Sub-tot , 1s% 13.50%

93,28%TOTAL 1000/. 97.55%

Component

Formula

DBP Submission

Actual Retlng

GCG Validation

Actual Raling
Supporting
DocumentsObjeclive/ Measure wt Rating

Scal€ Target


