NATIONAL TOBACCO ADMINISTRATION (NTA)
Performance Scorecard

Annex A

Component Submission GCG Validation )
Supporting Remarks
Objective/Measure Formula Weight Actual Rating Score Rating Documents
S01 Sustained Viable Tobacco Industry
Breakdown of production and area
planted per type of tobacco as follows:
Vield hect Total Tobacco | Production Area | Ave Yield |
ield per hectare . 0 e Production and Type (kg) (ha) (kg/ha) |
SM1 (kg/ha) Production 10% 2,200 2,501 10% 2,210 10% Yield Sch | Virginia 7.590,866 @ 3,731 2,035 |
[Total Area checule - 2627
Burley 3,307,492 | 1,259 2,627
Native 1,204,038 527 | 2,458 |
s Total 12,192,396 @ 5,517 | 2,210 |
Q
g P Summary on Amounts represent the Net Income (in
= Tobacco and Million pesos) of farmers who derives
oy Other Crops / revenue from both tobacco crops and
g Ratio of farmers Livestock other crops/livestock. Hence, farmers who
bo! income fram othar Income only grow tobacco are excluded.
0 crops and Omgcr)r::ufrrgen; _ d ?cgeduie ond ot Other | Tobacco | o .
SM2 | livelihood activities ' 9 : : 9 : y SR o) ool o1 S, TR M
ager———— Income from 8% 51:49 9347 8% 84:46 % Other Crops / Abra 0.966 1.363 41:59
o tobacco Livestock I. Norte 2.877 1.824 61:39
orodiiction Income per |, Candon | 5507 | 5987 | 4852
; Branch La Union 3.793 | 3.449 52:48
Pangasinan 5.588 4946 | 53:47
Cagayan . 3.996 1.846 68:32 |
Total [.22.727 | 19415 | 54:46 |
Sublotal 18% 18% 18%
o 502 Improved Quality of Life of Tobacco Farmers
sl
v w
E 3 I :‘ggg gzt::jeen NTA Governing Board approved the
g g:) . NTA Memorandum of Agreement (MOA)
~ i ST Cu;tomgr _ Third Party 6% Very Not yet 0% Not yet 0% . Boarid between NTA and ISPSC for the conduct
g ﬁ satisfaction rating survey results Satisfactory conducted conducted ? R:grl . of Customer Satisfaction Survey on 12
(%) = appr%ginc:;n May 2016. ISPSC is still on the process of
MOA between conducting the survey for CY 2015.
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Ub a O elq 0 A R q ore R q Do
ISPSC and
NTA dated 12
May 2016
This measure includes TCGS farmers
only. Farmers income per area per branch
is computed as follows:
i Net : Income
Branch .Inc?ma 1:: ?bT he‘:l!;re
Gross Sales & NeCInEsiiie S—— ol
Farmers' net (tobacco) less | Abra 8147 | 213,74 | 38114 |
SM4 Income per hectare Cost Lf 6% 61,379 63,443 6% 45,063 4.41% Per Hectare i"Norte 33.326 | 636.25 | 52379 |
Production Schedule Vigan | 21424 |
Candon 94.014 | 3, i
LaUnion | 42883 | 67251 | 63,765 |
_Pangasinan | 49.474 | 560.89 ;
Cagayan 9.173 186.65 !
Isabela | 47,055 | 753.8 | ; ‘
Total [.305.495 | 6,777.59 | 45,063 |
Number of farmers
provided with
production
assistance
4,500 4,523 * Production Item Amount #of
Tobacco Actual count 2% 4,523 2% ' 29 C | P Farmers
SM5 ’ (80 M) < (49.85 M) A’ Assistance | Tobacco | 49,845 406 4,623
Rice Actual count 2% 2,000 2,586 2% 2,586 2% Schedule M e B
> ’ ’ c : 3 | Renewable | 36,044,311 1,832
Renewable energy Actual count 1% 3,000 1,832 0.62% 1,832 0.61% ‘ 143,654,650 | 544
AgriPinoy Actual count 1% 1,000 544 0.54% 544 0.54%
() Q ed oo 0 a O 0 Frod pa O e adbp
Percentage ) % in High ¢ Grade Breakdown of High Grade tobacco in
|ncr(tjaasef|n hblgh Giadea » Distribution of | kilograms (kg) is as follows:
grades of tobacco b o % o 1.93% o Tobacco Tobacco Type 2014 2015
SM6 | (Grades AA to ](::;rs::v"fj; L (63%) 2% L (59%) 9.85% [ Types per “Virginia Neutral 5000 4477
C/high to medium SEr VST Regional Virginia Improved 2,390 5457 |
2) Y 0 Office Burley Neutral 3,167 3,760 |
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previous year) Burley Improved 4,287
x 100 Native 4,689
Total 17,623
Sub-total 28% 19.21%
Strengthen Research and Development and Technology Transfer
Number of
research
results/studies:
» Agency In- 2 research projects were incorporated in
house review | NTA's 2014 Tobacco Production Manual
(Report which was published during 2015. These
format for research projects are the following:
i ongoing 1. Performance Evaluation of Anawang
a t';g(;;%?::;?:g? projects) Furnance Fed with Agricultural Wastes
" manual (in Actual count 5% 2 2 59, 2 5% e 2014 Tobacco | 2. Verification of venture furnace on flue-
ﬂ consultation with Production curing Virginia Tobacco
0 private sector) Manual The two research projects were certified by
8 e Certification the Technology Updating Task Force to be
o by the included in NTA's technology manual
-l
Technology
<
z SM7 Updating
i Task Force ;
Z « Certification NTA's research entitled “Application of
il from MMSU Tobacco Powder Water Extract in the
A . College of Control of Pests of Mango and Eggplant’
b. (ljther industrial / Agriculture, was certified by the College of Agriculture,
aftergatwe uses Food and Food and Sustainable Development
: lobaceo reedy Sustainable | (CAFSD) of Mariano Marcos State
coormmerciaiizatio Actual count 59 1 1 5% 1 5% Development University (MMSU) on 28 December 2015.
n (as validated by Both MMSU and NTA are signatories of
appropriate llocos Agriculture and Resource Research
authority) and Development Consortium
(ILARRDEC) which provides the regional
research, development and extension
(ROE) framework for the agriculture,
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INTERNAL PROCESS

forestry and natural resources (AFNR)
sectors.

* Verification

NTA conducted 2 verification studies for its

Studies research projects. These verification
Verificati studies are the following:
C'_ _‘t'z'_r";'cf't'gn of 1. Yield and Quality of Neutral Virginia Tobacco
Initial studies ffected by Flowerhead Removal and
| 0, o, 0, as Affecte y Flowerhea
conducted Actual count 2% 4 2 2% 2 2% Additional Irrigation Under Farmers’ Field
(stages) Condition. NTA 2014-2015
2.Farmers' Verification of the Rice Hull-Fed
Furnace Automatic Feeder on Virginia
Tobacco Flue-Curing NTA-FTDD 2014-2015
Effective Enforcement of Regulatory Measures i
Percentage of e Demand l
licensed Letter ' !
companies fully o Official receipt Each license has a corresponding
compliant to rules of payment of clearance, authority or permit. On the other
and regulations i 4 hand, the violations are shown in the
(reports under Total Entities R Fm orty memorandum or the official receipt of
oath): minus Number corF:lmodity payment of penalty. Following is the
; of Violators breakdown of licensed entities and
SM 8 | a. Local Trading over Total 4% 91% 91% 4%, 90% 3.96% . z}sta;]f:;‘(:eto violations: __
& Exporti\mport/ | - Lioensed 4% 82% 98% 4% 91% 4% transship | Total Licensed Entities | Violators |
Transhipment Entities & Accraditatinn [ Local Trading 342 | 33 |
permit | Export/ Import/ | &, 6
) Transshipment
¢. Manufacturing 4% 97% 93% 3.84% 100% 4%  |* After “Manufacturing 14
inspection
report
Number of e NTA All 39 violations in 2015 were resolved by
Percentage of violations Monitoring NTA within the day. With each violation,
5 oM
SM9 | violations resolved |  resolved / 3% 70% 100% 3% il % | Resoton ELIVINOLIC RGUIEG [t Vil Lo/l
within the day Total iumber (39/39) Company with requirements and perform necessary
of violations Violations tasks to resolve the violation (i.e. pay

necessary fees).
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Intensify Production of Quality Tobacco in Partnership with Private Sector and LGUs
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Remarks

LEARNING AND GROWTH

Branch
| Abra 1M i
; e Summary of | 1. Norte 12 2
SN:CTolﬁrLoéﬂgvale No. of Private Partnership [Vigan Ty 2
SM 10 A Sector + LGU 5% 80 107 5% 101 5% with Private (Candon = 22 | .
participated under ! : !
TCGS (under TCGS) Sector and [ La Union 15
LGUs | Pangasinan 12
|lsabela 1 O | 3 |
|_Cagayan D]
| Jotal .78 .25 .
Sub-total 32% 31.84% 31.96%
Develop Competent and Highly Work-Motivated Employees in a Conducive Organizational Climate
+ HR
Development
Intervention
List of
Number of Trainings / NTA conducted a total of seventeen (17)
employees trained o o o Seminars and | trainings/seminars focusing on critical
SM1 in critical Actual count S% S8 804 B i S Participants competencies of employees as identified
competencies * Accomplished | in the TNA.
Training
Needs

Analysis (TNA)
per Region
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The Performance Evaluation System
(PES) was used during the first semester,
with the following ranges:
O 9310
Average of S LAT =749 |
Total Point us 29-469
Scores of all * STRIRSRERS P | 2-289]
§ Average NTA . Erigl‘gjee
competency level Employees i PES: 8.62 o i ; For the second semester, the Strategic
(o] SM 12 of the Agency (pursuant to 4% 5.54 SPMS: 4.38 4% 8.69 4% gggs I?jatmg Performance Management System
% employees CSC PES and . SPMgn (SPMS) was used, with the following
a CESPES; from . ranges:
z 2016 onward - Computation e
e CSC SPMS g S1100%8),
z and CESPES) VS 4 (80% - 99%)
Z S..1..3(60%-79%)
°<‘ F 2 (40% - 59%)
w NI 1 (below 40%)
NTA converted this to a rating scale of 1-
10 for PBB validation purposes.
Adopt a More Efficient, Effective and Responsive Information System
Manual of Opzizfilons
ISO 9001 ; 8 Finalization of Operation / * NTA QMS Approved by the Administrator on 1 April
SM13 Certification Milestone 5% Manual Draft of QMS S% Fw]a;?lg&!s 5% Manual 2016.
partial Manual
Sub-total 14% 14% 14%
..: % SO9  Attain Financial Stability
<®
OF P * Nree 2014 2015
< ercentage 3 3.28% Unaudited A4
2 e ACtuaelz;rPrlor L P i 4 ; (128.451,113) [ 3% 11013:?30141 o Sratementof.  [|Wetincoms P {ERs 700 90 L P 1o o0 404
W EBITDA y (120,634,783) ’ ' J ’ Revenues and || Interest 0 520519]
" Expenditures Taxes 644,544 | 1,289,845 ||
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schedule

* NTA's EBITDA

Remarks

Depreciation 22,861,518 24,432,122
Amortization ) 0 ol
|EBITDA R (260,233,631) R 180,810,910

Collection
efficiency (%)

For Tobacco Crop Year 2014-2015;

| Collections as of 31 Dec
| . R 70,619,191
Tobacco 1.67% 86% 87% 1.67% 86.72% 1.67% Banic L N—— :
| Amount Released ©) 81,436,971
| Collection Efficiency ") | 86.72%
Total Actual
Collection/Tota For the Year-Ended 2015:
SM 15 I Pro_ducllon ¢ Status Report Collections as of 31 Dec R 14.897 650
Rice Assistance 1.67% 97% 76% 1.31% 76.27% 1.31% on Production 2015 @ .
Extended Assistance Amount Released ® 19,531,930
Collection Efficiency () 76.27%
For the Year-Ended 2015
Collections as of 31 Dec | |
)
AgriPinoy 1.66% 99% 96% 164% | 9559% | 1.60% 20180
"Coliection Efficiency @& |
Subtotal 8% 7.62% 7.58%
TOTAL 100% 92.62% 90.75%






